TOWN OF ANGIER BOARD OF COMMISSIONERS

Minutes

Special Meeting-Budget Work Session/Proposed FY 2011-2012 Budget Worksession

May 16, 2011, 6:00 p.m.
The Town of Angier Board of Commissioners met in special session on Monday, May 16, 2011 for the purpose of conducting a budget work session and presentation of the proposed FY 2011-2012 Budget in the Municipal Building, 28 North Raleigh Street. Mayor R.H. Ellington presided, calling the meeting to order at 6:10 p.m. A quorum was established as the mayor and three commissioners were present as the meeting opened.  

Commissioners Present:  Commissioners Billy Surles, Billy Yeargin, Craig Honeycutt, and Mayor R.H. Ellington.

Commissioners Absent:  Alvis McKoy
Staff Members Present: Coley Price, Town Manager; Joyce Valley, Town Clerk, Jimmy Cook, Public Works Director, Mike Hill, Code Enforcement Officer,  Bobby Hallman, Police Chief, Betty Pearson, Planning Technician, Amanda Davis, Librarian, and Vanessa Young, Interim Finance Director.  Recreation Director Derek McLean could not be in attendance.  Also present was Planning Board Chairman Ted Holmes.
2 and 3.  The meeting was opened with the Pledge of Allegiance and invocation by Mayor Ellington.
4. Budget Work Session and Presentation of Proposed FY 2011-2012 Budget-Mayor Ellington expressed appreciation to Board Members and Staff for their presence at the work session.  He yielded to Town Manager Coley Price who provided the Town Board with his budget message, highlighted as follows:

· Tax Rate remains the same at fifty three cents ($0.53) per one hundred dollars of valuation
· No new positions
· Small increases in Planning and inspection fee schedule and water and sewer rates
· 2% cost of living
· The only capital outlay funded is one vehicle in the Police Department to replace vehicles with over 100,000 mileage, a John Deere Field Rake in the Parks and Recreation Department, riding mower and work truck in Street Department, asphalt saw in the Powell Bill Fund and a chlorine sensor in the Lagoon Department in the Water/Sewer Fund.

· Changing insurance carriers from Blue Cross Blue Shield to United Healthcare with no increase in group health insurance rates.  

· Slight increase in employer contribution rates for retirement.
The budget message is included as an addendum to minutes as Attachment #1)

Town Manager Price stated that the economic situation is severe; however, he is optimistic and the Town continues to enjoy an impressive 98.06% collection rate in taxes and with some economic recovery (although slow), mindful spending, excellent leadership and high spirits, there is great opportunity for Angier.
Town Manager Price stated that the estimated tax levy for the Town (including Wake County) is $283,645,692, which includes real property, personal property, public service property and vehicles.  He further stated that due to the current recession’s impact on the drop in building permits being requested, the Town has had a sharp decline in growth and this has had a direct affect on revenues.  He added that commercial activity has seen dramatic declines, which is a further indication that tax base growth for the next couple of years will be sluggish.

Mayor Pro-Tem Surles asked if there were any commercial prospects.

Town Manager Price responded that there were possibly four (4) commercial prospects but he could not offer more concrete information at this time.  
Town Manager Price stated that sales tax revenues total $450,000 and make up 17.06% of all general fund revenues.  He added that sales tax revenues have decreased dramatically since 2008 and are expected to be affected through FY 2012 due to the economy.

Town Manager Price stated that existing cash balances on hand are invested temporarily to earn the Town income in the form of investment earnings to help in needed funding for Town services.  He further stated that the sagging economy of the early 2000s drove debt service rates lower in the bond market and reduced the amount of return available for Town investments.  He added that there is a stark contrast in investment earning levels of 2007 versus current earnings.
Town Manager Price informed the Board that Harnett County has proposed an increase in charges to the Town for bulk sewer rates from $1.40 per 1,000 gallons to $1.75 per 1,000 gallons which would result in an increase of approximately $48,000 and an increase in bulk water rates from $2.00 per 1,000 gallons to $2.15 per 1.0000 gallons which would result in an increase of approximately $23,000; therefore, he suggested the Board determine whether they should increase rates for water and sewer in FY 2011-2011. 
After much discussion, the Town Board instructed Town Manager Price to submit balanced budget with water/sewer rates as discussed.
Town Manager Price stated that during FY 2010-2011, the debt for the Kennebec/Tramwood water line extension expired and the wastewater treatment plant on Smith Drive was closed in May, 2010.  He further stated that the Town started pumping its sewer to Harnett County as a regional approach through Phase I of the Town’s Wastewater Project, which involved installation of a 2 mgd pump station to send sewer for treatment to Harnett County’s Regional Wastewater Plant.    
Town Manager Price stated that there is no new funding being recommended for Capital Improvement Projects in the FY 2012 operating budget and provided the Board with the current Capital Improvement Project schedule.

Town Manager Price expressed his gratitude to the Finance Department and Town employees for their assistance in the preparation of the Proposed FY 2011-2012 Budget.
Adjournment-There being no further business for the evening, the May 16, 2011 meeting of the Angier Board of Commissioners was adjourned following a motion by Commissioner Yeargin, a second by Commissioner Surles and a unanimous vote at 9:00 p.m.  
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Addendum pages as referenced in these minutes follow and are a part of the official record.

