TOWN OF ANGIER BOARD OF COMMISSIONERS

Minutes

Special Call Meeting

June 27, 2011

The Town of Angier Board of Commissioners met in special session on Monday, June 27, 2011 in the Board Room of the Municipal Building, 28 North Raleigh Street.  Mayor R.H. Ellington presided, calling the meeting to order at 7:00 p.m.  A quorum was established as the Mayor and three board members were present as the meeting opened.  

Commissioners Present: Commissioners Billy Yeargin,  Billy Surles, and Alvis McKoy 

Commissioners Absent:  Craig Honeycutt-excused-Vacation
Staff Members Present: Coley Price, Town Manager;  Joyce Valley, Town Clerk; Amanda Davis, Librarian, Betty Pearson, Planning Technician, Jimmy Cook, Public Works Director, and Bobby Hallman, Police Chief.  Planning Board Chairman Ted Holmes and Fire Chief Jerry Hockaday were present. Kim Lambert represented the Angier Independent.  

2 and 3.  The Pledge of Allegiance was recited, and the meeting opened with an invocation by Commissioner Alvis McKoy.

4.
Consideration of Agenda:  The June 27, 2011 meeting agenda was adopted with changes, if any, listed below. 

Items Added to the Agenda: None

Items Removed from the Agenda:  None

MOTION BY: SURLES

SECOND BY:  MCKOY

VOTE:  UNANIMOUS  3-0
5.
Angier Blackriver Fire Department-Fundraiser-Jerry Hockaday-Mayor Ellington yielded to Fire Chief Jerry Hockaday who stated that Town Manager Price had requested that he come before the Board to inform them of Angier Blackriver Fire Department’s intent to do a photo fundraiser in the community.
Mr. Hockaday stated that firefighters would be going door to door and selling photo sessions or citizens would be able to make a donation to the department without purchasing photos.  He stated that the department is in need of new radios as the old radio system will soon be obsolete and cannot be upgraded to new standards.
BOARD ACTION: After discussion, the Town Board unanimously approved of the Angier Blackriver Fire Department’s Photo Fundraiser.

MOTION BY:  SURLES

SECOND BY:  YEARGIN
VOTE:  UNANIMOUS 3-0
6.
PUBLIC HEARING-FY 2011-2012 BUDGET/RATE AND FEE SCHEDULE

Mayor Ellington yielded to Town Manager Coley Price who stated that the Town Board held a work session on March 21, 2011 to conduct a visioning session, a pre-budget public hearing regarding the budget on April 5, 2011, providing the opportunity to citizens to voice their concerns and/or suggestions in reference to same to the Town Board.  He further stated that since that date, the budget was presented at an advertised public meeting on May 16, 2011 and has been open for public review since that date, although he was instructed by the Board to make minor adjustments.
Town Manager Price stated that as instructed, the adjustments were made on the Utilities side of the budget and another budget work session was held on June 7, 2011 which provided the final budget draft.  He added that when we left the May 16, 2011 meeting, there was a shortage of approximately $159,000 on the Utilities side of the budget due to increases in the cost of bulk water and treatment sewer rates by Harnett County.

Town Manager Price stated that the following adjustments were made to compensate for the bulk rate increases by Harnett County:
· Water and Sewer rate increase-Flat rate water rates in-town will increase $1.00 from $12.70 to $13.70; Flat rate sewer rates in-town will increase $1.25 from $12.00 to $13.25 due to an increase from Harnett County in bulk water rates from $3.00 to $3.15 per thousand gallons of water; therefore this increase is a pass through cost to water customer.  The flat rate cost of sewer is increasing because Harnett County is raising their bulk rate by a total of 25% over 2 (two) years, which will equate to $1.25 increase in the flat rate of sewer charge this year and $1.25 increase in flat rate of sewer next year. (See attached rate and fee schedule)  Town Manager Price stated that these adjustments are necessary to pass through the rate increase imposed by Harnett County on the Town for water and sewer to customers. Garbage and recycling rates will remain the same.
· Staff is proposing to an interfund transfer of $80,000 from the Utility Fund to the General Fund for indirect costs in the 2011-2012 fiscal year.  This is a $20,000 decrease from the 2010-2011 fiscal year.  This will help lessen the amount of fund balance used to balance the Utility Fund budget.  Staff is recommending to appropriate $44,000 of fund balance to balance the utility budget. 
· Town Manager Price stated that after discussion of the trash rates at the last meeting, he received a letter from Waste Industries which was distributed to the Town Board.  He stated that Ben Habets, General Manager of Waste Industries, met with Mayor Ellington, Commissioner Surles and him to discuss the rates as well as the question asked by Commissioner Surles at the last budget work session.  He further stated that Mr. Habets’ letter of June 20, 2011 states that Waste Industries requests a 3% price adjustment effective July 1, 2011; and as discussed during the meeting, the current contract allows the contractor to adjust pricing annually based on the increase or decrease in the cost of living based on CPI.  (Attachment #1)
Town Manager Price stated that following the meeting, Mr. Habets considered the idea of splitting the rate adjustment in half and making a smaller adjustment in each of the next two years and said that Waste Industries is open to this option of making the increase 1/5% in each of the next two years; therefore, the budget does not call for an increase in trash or recycling rates in the proposed budget.

Town Manager Price stated that making the changes as outlined above will balance the FY 2011-2012 Budget.

Mayor Ellington stated that the Public Hearing was advertised in the Angier Independent on June 14, 2011 and posted on the Town’s website on June 8, 2011.  He asked if there was anyone present who would like to speak for or against the proposed FY 2011-2012 Budget.  Mayor Ellington closed the regular meeting at 7:10 p.m. and opened a Public Hearing in reference to the Proposed FY 2011-2012 Budget.
Angier resident and Planning Board Chairman Ted Holmes discussed his suggestions, comments and concerns with regard to the proposed budget and those concerns were addressed by Mayor Ellington.

With no other citizens requesting to speak for or against the FY 2011-2012 Budget or make further comments concerning same, Mayor Ellington closed the Public Hearing in reference to the FY 2011-2012 Proposed Municipal Budget at 7:25 p.m. and reopened the regular meeting.
7.
Budget Amendment #BOA2011.38-Town Manager Price explained that this budget amendment is needed to cover the cost of the June 27th pay period as they are written in July, 2011 and must be accrued into the FY 2011.

BOARD ACTION:  The Town Board unanimously approved #BOA2011.38. (Attachment #2)
MOTION BY:  MCKOY

SECOND BY:  SURLES

VOTE:  UNANIMOUS 3-0
8.

a. FY 2011-2012 Budget Ordinance and Rate and Fee Schedule
Mayor Ellington asked if any of the Board members would like to ask further questions of Town Manager Price.  Hearing none, he entertained a motion for adoption of the budget.

BOARD ACTION:  The Town Board unanimously adopted the FY 2011-2011 Municipal Budget Ordinance and Rate and Fee Schedule.  (Attachment #3)
MOTION BY:  SURLES

SECOND BY:  MCKOY

VOTE:  UNANIMOUS 3-0
b. Meeting Schedule-Board and Commissions-Town Manager Price stated that the Board of Adjustment has been meeting upon need directly following the Town Board meeting and Staff believes it would be more efficient to move the Board of Adjustment meetings to the 3rd Tuesday of each month upon need.  He provided a schedule of the various Advisory Boards and Commission meetings to the Town Board and there was a consensus of the Town Board to follow the schedule as presented, adjusting Board of Adjustment meetings to meet the needs of citizens. (Attachment #4)
9.     Adjournment-With no further business to discuss for the evening of June 27, 2011, motion by Commissioner Surles, second by Commissioner Yeargin to adjourn the meeting at 8:00 p.m.  Motion unanimously approved.












____________________________












R.H. Ellington












Mayor

ATTEST:

________________________________

Joyce H. Valley, MMC

Town Clerk

Addendum pages as referenced in these minutes follow and are a part of the official record.

