TOWN OF ANGIER BOARD OF COMMISSIONERS

Minutes

June 7, 2011

The Town of Angier Board of Commissioners met in regular session on Tuesday, June 7, 2011 in the Board Room of the Municipal Building, 28 North Raleigh Street.  Mayor R.H. Ellington presided, calling the meeting to order at 7:00 p.m.  A quorum was established as the Mayor and four board members were present as the meeting opened.  

Commissioners Present: Commissioners Billy Yeargin, Craig Honeycutt, Billy Surles, and Alvis McKoy 

Commissioners Absent:  None
Staff Members Present: Coley Price, Town Manager;  Joyce Valley, Town Clerk; Amanda Davis, Librarian, Betty Pearson, Planning Technician, and Shaunis Mercer, Town Attorney.  Planning Board member present was Chairman Ted Holmes.  Kim Lambert represented the Angier Independent.  

2 and 3.  The Pledge of Allegiance was recited, and the meeting opened with an invocation by Commissioner Alvis McKoy.

4.
Consideration of Agenda:  The June 7, 2011 meeting agenda was adopted with changes, if any, listed below. 

Items Added to the Agenda: Budget Amendment #BOA2011.37

Items Removed from the Agenda:  None

MOTION BY: HONEYCUTT

SECOND BY: SURLES

VOTE:  UNANIMOUS


5.
Public Forum-Mayor Ellington opened the Public Forum and an opportunity was provided for members of the audience to address the Board of Commissioners on any variety of topics not listed on the night’s agenda.  

With no one coming forward to address the Town Board, Mayor Ellington closed the Public Forum and returned to the regular meeting. 

6.
Presentation-Beverly Moore-ClubWorx-Beverly Moore, a certified trainer employed by ClubWorx, requested that the Town Board allow her to offer “Get Fit Angier”, a program designed to offer classes to include circuit training, aerobics, kickboxing, walking, jogging, running, Pilates, Yoga, stretching and instructional use of park equipment.

Ms. Moore stated that her proposal was to offer these group exercise classes to the community on Tuesdays and Thursdays at 6:00 a.m. and on Saturdays at 7:00 a.m. at a cost of $35 monthly unlimited, $5.00 per class, with first class being free and discounts offered to police, fire and rescue personnel.
Commissioner Alvis McKoy expressed his concern that allowing Ms. Moore to provide this service for a fee would open the door for requests by other people who would want to set up various type events for a fee at the Town’s park, a public facility.

Mayor Ellington asked Town Attorney Shaunis Mercer to offer an opinion of Commissioner McKoy’s concerns.

Town Attorney Mercer stated that she would research the use of public facilities; however, her initial advice would be that because the services being offered by Ms. Moore will serve a public purpose and offers a public benefit just as the town’s festivals.
Town Manager Price stated that the program could be offered as a pilot program with Ms. Moore, who is a certified trainer, reporting on the program’s success during the monthly Board meetings.

Mayor Pro-Tem Surles asked if an ice cream or snow cone truck would be allowed to operate inside the park.

Town Manager Price responded that businesses such as ice cream and snow cone trucks would fall under the Town’s itinerant merchant ordinance.
After discussion, Mayor Ellington entertained a motion that the Board consider Ms. Moore’s request and stated that this program would enhance the health of the community.
BOARD ACTION: The Town Board unanimously approved the request by Beverly Moore, a certified trainer, allowing her to begin “Get Fit Angier”, group exercises at Jack Marley Park as a pilot program beginning the third week of July, 2011.
MOTION BY:  HONEYCUTT
SECOND BY:  SURLES
VOTE:  UNANIMOUS

Town Manager Price asked Ms. Moore to contact himself or Town Clerk Joyce Valley once she finalizes the flier to be advertised and distributed.
7.
Consent Agenda-The Town Board considered the following items under the Consent Agenda:

a. Minutes-May 3, 2011 Regular Meeting

b. Minutes-May 10, 2011 Special Call Meeting-Joint Town Board/Planning Board 

c. Minutes-May 16, 2011 Town Board Budget Work Session

d. Budget Amendments #BOA2011.32-#BOA2011.37 (Attachment #1)
e. Audit Contract-FY 2011-2012-Christoher K. Abbott, CPA, PA (Attachment #2)
BOARD ACTION: The Town Board unanimously approved the consent agenda as presented with the addition of Budget Amendment #BOA2011.37)
MOTION BY:  HONEYCUTT
SECOND BY: YEARGIN
VOTE:  UNANIMOUS

7.
Public Hearing

a. Text Amendment-Unified Development Ordinance-Chapter 9: Infrastructure, Section 9.3 Lighting

Mayor Ellington closed the regular meeting and opened a public hearing in reference to a Text Amendment proposed for Chapter 9, Section 9.3 Lighting of the Unified Development Ordinance at 7:35.  He stated that the public hearing was advertised and would be held this evening; however, his suggestion would be to table the consideration of this item until the regular Board meeting in July.
With no one coming forward to speak for or against the proposed Text Amendment of Chapter 9, Section 9.3 Lighting of the Unified Development Ordinance, Mayor Ellington closed the public hearing at 7:36 p.m. and returned to the regular meeting.

8.

a. Text Amendment-Unified Development Ordinance-Chapter 9: Infrastructure, Section 9.3 Lighting-Mayor Ellington entertained a motion to table this item as recommended by Staff until July 5, 2011 at 7:00 p.m.
BOARD ACTION: The Town Board voted unanimously to table consideration of the proposed Text Amendment of the Unified Development Ordinance-Chapter 9: Infrastructure, Section 9.3-Lighting until July 5, 2011 at 7:00 p.m.
b. Presentation of Harnett County Solid Waste Management Plan-CT Clayton Engineering and Resolution-Endorsement of Harnett County Solid Waste Plan of 2009.

Mayor Ellington yielded to Town Manager Coley Price who stated that he would cover the highlights of this plan since the Engineering firm representative was not present.  
Town Manager Price stated that the State of North Carolina mandates that the County adopt a Solid Waste Management Plan every ten (10) years and Harnett County hired an engineering firm to create this plan.  He added that each Harnett County municipality has been asked to endorse the Harnett County Solid Waste Management Plan by a Resolution, which has been presented to the Board for consideration. He highlighted various segments of the Plan and stated that Harnett County would adopt the plan at their next meeting. (Clerk’s Note:  (The July 1, 2009-July 1, 2019 Harnett County Solid Waste Management Plan is filed in the Manager’s Office)
Mayor Ellington inquired about the hazardous waste removal as discussed at an earlier Board meeting.  

Town Manager Price stated that he would touch base with Jerry Blanchard again; however, during their last conversation, Mr. Blanchard advised that the County has no means of disposing of hazardous waste.

Mayor Ellington entertained a motion for approval of a Resolution to endorse the July 1, 2009-July 1, 2019 Harnett County Solid Waste Management Plan.

BOARD ACTION-The Town Board unanimously approved a Resolution endorsing the July 1, 2009-July 1, 2019 Harnett County Solid Waste Management Plan. (Attachment #3-R2011.09)
MOTION BY:  HONEYCUTT
SECOND BY: SURLES
VOTE: UNANIMOUS
c. Sales Contract-Mozelle Carter Price-Surplus Property-Town Attorney Shaunis Mercer provided the Board with an update of the sale of the property located off of Highway 55.  A Resolution Accepting the Offer and Authorizing Sale of Surplus Real Property was approved by the Town Board at their regular May 3, 2011 meeting.
Town Attorney Shaunis Mercer stated that that upon signature by the Mayor of the Deed, closing will take place within the month.  She added that conditions expressed in the Resolution approved at the May 3, 2011 Board meeting have been met.  She stated that the Town has taken care of its responsibility of moving the waterline and attaining necessary easements regarding a driveway on the property in order to complete the sale of the property.
There was a consensus of the Board to move forward with deed signing and closing of this sale.  No Board Action was necessary.
d. Discussion-Proposed FY 2011-2012 Municipal Budget/Set Date for Public Hearing-FY 2011-2012 Budget-(June 27, 2011-7:00 p.m.)  Mayor Ellington yielded to Town Manager Coley Price who stated that the Board was presented the Proposed FY 2011-2012 Budget during a second work session held on May 16, 2011.  He further stated that during that work session, it advised the Board that he would bring forth a balanced budget during their regular June meeting because the Town was short a small amount on the Utilities portion of the budget. 

Town Manager Price recapped the Proposed Budget.  He stated that three public work sessions have been held to date with regard to the Proposed Budget, with a Pre-Budget Public Hearing being held on April 5, 2011 which offered the opportunity to citizens to voice their comments, concerns or suggestions of Town operations to the Board.

Town Manager Price distributed an update of the Proposed Budget to the Board.  He stated that when we left the May 16, 2011 budget work session, the Proposed Budget was short approximately $159,000 short of balancing the budget on the Utilities side.  He added that the proposed increases being proposed in this budget are intended as a pass through due to the increase in the cost of water and sewer treatment costs by Harnett County.  

Town Manager Price stated that Harnett County increased bulk treatment cost of sewer treatment from $1.40 per thousand gallons to $1.75 per thousand gallons, creating a $50,000 shortage in the Town’s revenues.  He added that Staff has calculated a $2.50 flat rate pass through fee to add to the water bill, increasing the flat rate water bill from $12.00 to $14.50.
He further stated that in addition, Harnett County increased their water distribution rate by $0.15 per thousand gallons for the bulk treatment of water; therefore, Staff is proposing to increase the variable rate from $3.00 to $3.15 as a pass; therefore, the Town must pass through this cost to water customers.  
Town Manager Price stated that these changes will create approximately $103,000; therefore, Staff is proposing to lessen the amount of transfer of indirect costs from the utility fund to the general fund by $10,000 per department, with budgeting $40,000 indirect costs in the utility fund and $40,000 in indirect costs in the general fund versus previously budgeted $50,000 each, and this would create another $20,000 and the shortage to balance the budget would be approximately $35,000 which he recommends transferring from Fund Balance.
Mayor Ellington stated that those residents living in Town who are not connected to the Town’s sewer system needs to be addressed due to economic factors.

Town Manager Price agreed with Mayor Ellington and stated that perhaps this issue should be addressed in a future workshop.

Town Manager Price stated that as far as permitting fees are concerned, an ABC fee has been added and asked Planning Technician Betty Pearson to explain this fee to the Board.
Ms. Pearson stated that this fee will be imposed on business such as convenience stores, who apply for a privilege license to sell beer and wine, which requires inspection due to State requirements and was added because it was not previously on the rate and fee schedule.
Town Manager Price reviewed the remainder of the budget document with notation that a $50 fee for inspections for minor renovations was added because it was inadvertently left off of the original budget draft.

Town Manager Price informed the Board that as requested, a comparison sheet for commercial inspections from surrounding municipalities has been provided to them.  
Town Manager Price stated that the Board asked him to review the delinquent utility bill situation since there are approximately 80-85 per month, and Staff is proposing to change the late fee amount charged to those citizens who are frequently late paying their water bills.  He further stated that Town employees are spending several hours dealing with the cut-off and re-connection services, which results in additional costs of labor and vehicle wear, tear and gas.  He added that the proposal is to charge a $10.00 late fee if balances are unpaid after 5:30 p.m. on the 20th day of the month, disconnecting service and adding a $25 disconnect fee if the balance is not paid by the 25th of the month (unless on a weekend) and during one calendar year, after the second, third and fourth disconnection, the disconnect fee will be increased to $35.00 and upon disconnection 5 or more times, the disconnect fee will increase to $50.  
He also stated that Waste Industries is proposing an increase in garbage services per a 3% CPI increase as written in contract for garbage services; resulting in a proposed increase in trash service rates from $8.50 to $8.75, recycling rates from $3.00 to $3.10, and commercial dumpster rates increasing from $12.00 to $12.35.
Mayor Pro-Tem Billy Surles stated that he read an article regarding recycling in Fuquay-Varina and asked Town Manager Price if the Town is being paid per ton for recycling.  He stated that the article read that Fuquay is being paid $18 per ton by Waste Management for the recycling material picked up by them.  

Mayor Pro-Tem Surles asked the status of the Waste Industries doing the same type of agreement for Angier.  He also stated that he asked Ben Habets with Waste Industries this question prior to contract approval last year and Mr. Habets advised that he would follow up and has not done so to date and he would like to know why Angier is not being reimbursed for picked up recyclables.
Following discussion, Town Manager Price informed the Board that he would contact Mr. Habets and discuss this issue with him and follow up with them.
Town Manager Price stated that he is requesting that the Board hold a special call meeting to consider the FY 2011-2011 Budget as presented.  Commissioner Honeycutt stated that he may be on vacation on June 27th.
 There was a consensus of the Town Board to hold a Special Call meeting for the purpose of conducting a public hearing and to consider the FY 2011-2012 Budget Ordinance on Monday, June 27, 2011 at 7:00 p.m.

9.     Manager’s Report-Town Manager Price provided updates of the following to the           Board:
Updates

· Caboose-Relocation-Town Manager Price stated that since the re-location of the Caboose, plans to landscape and transform the appearance of Depot Square will begin with a Depot Square Committee meeting next week.  He invited any interested person to let him know if they would like to attend this meeting.
· Wayfinding Signage-Town Manager Price stated that he is waiting to hear back from the North Carolina Department of Cultural Resources State Historic Preservation Office who needs to determine if the signage is or is not in a historic district by letter in order to move forward with this project and before the Town can go out for bids.
· Entrance Signs-Town Manager Price stated that two (2) of the signs have been installed and they look great.  He added that one will be installed on the North end of Town; however, there was a snag in that the airport property owner does not want the sign placed on their property.  He also stated that a sign was placed in front of Will Pope’s law office on Highway 55.
After discussion, the Board suggested that a mock sign be placed at the corner of Kennebec Road in front of the cemetery and Town Manager Price stated that he would proceed with having a mock sign placed at that location.

· Poplar Street Sidewalk- Town Manager Price stated that he is waiting to hear back from the North Carolina Department of Cultural Resources State Historic Preservation Office who needs to determine if the signage is or is not in a historic district by letter in order to move forward with this project and before the Town can go out for bids.

· Southwest Study-Town Manager Price expressed gratitude to the Board members who attended the Southwest Corridor Study meeting.
· Dates of Angier Cruise-InTown Manager Price stated that a cruise-in was held on June 3, 2011 and the final dates are September 2, 2011 and October 7, 2011.
· Leadership Angier-Leadership Angier will be held on June 21, 2011 at noon.  CAMPO Director Ed Johnson will be the speaker. Below are the following future dates for these meetings: 
♦July 18, 2011-Economic Development

· Bike Fest was held on Saturday, June 4, 2011

· Town Offices will be closed on Monday, July 4, 2011

· Library Director Amanda Davis offered information regarding the Summer Reading Program at the Library which will begin on June 20, 2011.
11.
Mayor and Town Board Reports-Commissioner Yeargin stated that a Children At Play sign is needed at the Lee house on Pleasant Street.
With no further business to discuss for the evening of June 7, 2011, motion by Commissioner Honeycutt, second by Mayor Pro-Tem Surles to adjourn the meeting at 8:40 p.m.  Motion unanimously approved.
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Addendum pages as referenced in these minutes follow and are a part of the official record.

