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Friday, March 17, 2023 

8:00 AM 

Location:  28 N Raleigh Street, Angier, NC  27501 

 
 

The Board of Commissioners, Town Manager, and Department Heads will participate in a leadership retreat. 

 

 Board of Commissioners    Staff 

 Mayor Bob Smith     Richard Hicks, Town Manager 

 Mayor Pro-tem Loru Boyer Hawley   Veronica Hardaway, Town Clerk 

 Commissioner Jim Kazakavage     

 Commissioner George “Jr.” Price    

 Commissioner Alan Coats     

         

 

Arrival 8:00am 

 

 

1. General Discussion………………………………………………………………. 8:00-9:00am 

a. Where are we going? 

b. How will we get there? 

c. How will we fund it? 

 

2. Discussion of Various Topics………………...………………………………….. 9:00-10:30am 

a. Town Building Inspections 

b. Town Hall/Police Department/Planning 

c. Future Use of ABC Library Funds 

d. Wilma Street Improvements 

e. Farmers Market 

f. Community Center/Park Expansion 

g. Urban Service Areas 

h. Economic Development 

i. Stormwater Utility Fee 

j. Utility Rates/Harnett Water/Sewer Increase 

k. Aesthetic Improvements (Banners, Entranceways) 

l. FY 23/24 Budget Concerns 

m. Downtown Revitalization 

n. Other 

 

3. Break……………………………….…...………………………………………….. 10:30-10:45am 

 

4. Continued Discussions………………………………………………………………10:45-12:30pm 

 

5. Lunch………………. ……………………………………………………………….12:30-1:15pm 

 

6. Establish Goals & Staff Directives…..……………..…………………………………1:15-4:00pm 
 


