Triangle J Council of Governments )

Town of Angier Board Retreat

March 8, 2019
9:00 t0 12:00

Location: Campbell University

Agenda items

9:00 —9:15 Welcome & Introductions Mayor
Weatherspoon,
Gerry Vincent
9:15 —10:45 State of the Town & Challenges Mayor
¢ Immediate Weatherspoon,
* Intermediate (3-5 years), and Gerry Vincent;

* Long-term (5+ years) Department Heads

10:45 — 11:00 Break

11:00 — 11:50 Opportunities and Concerns Lee Worsley,
Discussion & Prioritization Jenny Halsey

11:50 — 12:00 Next Steps Lee Worsley

Triangle J Mission Statement
To serve as an intergovernmental organization for local elected officials
that works proactively on regional issues in order to sustain and improve the quality of life for our citizens.




Triangle J Council of Governments @)

Town of Angier Board Retreat

March 9, 2019
8:30 to 1:00

Location: Campbell University

Agenda items
8:30 — 8:45 Welcome & Recap

8:45 —9:15 Angier’s Vision Discussion

¢ Desired impact the town is
driving to create for the

community
9:15—10:00 Goal Setting/Goal Review
10:00 — 10:15 Break
10:15 —12:15 Goal Setting/Goal Review
Continued
12:15 — 12:30 Closing Thoughts
12:30 — 1:00 Lunch

Triangle J Mission Statement

Lee Worsley,
Jenny Halsey

Lee Worsley,
Jenny Halsey

Lee Worsley,
Jenny Halsey

Lee Worsley,
Jenny Haisey

Lee Worsley

To serve as an intergovernmental organization for local elected officials

that works proactively on regional issues in order to sustain and improve the quality of life for our citizens.




