
Agenda 

 

 

Town of Angier                                                 

Retreat Agenda 
455 McKinney Parkway 

Lillington, NC 27501 
Room 103B 

January 4, 2024 
10:00 AM – 3:00 PM                                  

 

10:00am: Welcome (Mayor) 

 

Facilitator Introduction (Leamon B. Brice) 

 

Retreat Purpose and Process 

Ground Rules/Logistics  

 Conduct: assume no malice, be respectful, be curious, share relevant 

information, focus on interest’s vs positions.  

Elected officials rule suggestions. 

 

10:15am: Self Introductions (Mayor and Board) 

• Introduction 

• How long have you lived in Angier? 

• Who is your favorite sports team? 

• Why did you run for office? 

• What do you hope to accomplish? 

 

 

 



Agenda 

 

 

Discussion of Expectations 

 Mayor of Council 

 Council of Mayor 

 Council/Mayor of each other 

 Council of Manager 

 Manager of Council 

12:15pm: Lunch 

 

2:00pm: Attorney   

Presentation and Questions 

 

Facilitator/Retreat critique  

 

3:00PM: Adjourn 


