Town of Angier

WWW.angier.org

Robert K. Smith Gerry Vincent Veronica Hardaway
Mayor Town Manager Town Clerk

BOARD OF COMMISSIONERS WORKSHOP
December 15, 2020
6:30pm

Pledge of Allegiance
Moment of Prayer

Interview Potential Candidates for Advisory Boards (Commissioners)

6:35-6:40 Brian Hawley (ABC, Planning In-Town)
6:40-6:45 Howard Babbitt (ABC)

6:45-6:50 Philip Allen (ABC)

6:50-6:55 Tom Taylor (ABC)

6:55-7:00 Courtney Jusnes (ABC)

7:00-7:05 Robert Frey (ABC, Planning In-Town)
7:05-7:10 Lee Marshall (Planning ETJ)

7:10-7:15 Elaine Blackman (Library)

PNV RWNE

Old Business:

1. Parking Lot Improvement Project #1 (See attachments) - Gerry

2. Main Street Designation/Downtown Manager Position (See attachments) - Gerry

New Business:

1. Grant Award-Harnett County Grassroots Arts Program (Sean Johnson)
2. Personnel Policy Updates (Action Required) - Gerry

3. Process to Replacement Commissioner Craig Honeycutt (Action Required) — Dan

Post Office Box 278 + Angier, North Carolina 27501-0278 + (919) 639-2071



Advisory Board Term Expirations as of December 315t

ABC Board — 3yr Term

Philip Allen
Tom Taylor

Planning Board - 2yr Term Library Board — 3yr Term
Chris Wagner (In-Town) Elaine Blackman
Lee Marshall (ETJ) 1 open vacancy

Jr. Price — Resigned (In-Town)*

Mainstreet Committee — 3yr Term

Ty Cobb ~ Resigned

*The candidate that replaces Jr. Price will complete his term that expires December 31, 2021

Advisory Board Candidates:

ABC Board — 3yr Term

Brian Hawley
Howard Babbitt
Philip Allen

Tom Taylor
Courtney Jusnes
Robert Frey

Planning Board - 2yr Term Library Board — 3yr Term
Brian Hawley (In-Town) Elaine Blackman
Lee Marshall (ETJ) 1 open vacancy

Robert Frey (In-Town)

Mainstreet Committee — 3yr Term

1 open vacancy



@
ssoclates

security with service since 1981

September 29, 2020

Town of Angier
Attn: Veronica Hardaway

I am resigning from the Town of Angier Downtown Advisory Committee, effective September 29, 2020. |
have enjoyed working with the group and the town, and | wish them success in their endeavors.

Sincerely,
/ %
79 -
Ty Cobb
11 N. Dunn St. 919-639-2300
P. O. Box 1810 1-800-971-5066

Angier, NC 27501 cobbinsure@embarqmail.com



Veronica T. Hardaway

From: George Price "Junior" <jprice@rgc-inc.com>

Sent: Monday, October 12, 2020 10:41 AM

To: Sean A. Johnson

Cc: Gerry D. Vincent; Michael W. Hill; Loru B. Hawley; Alan Coats (wacinny@aol.com);
appalusaspots@yahoo.com; Veronica T. Hardaway

Subject: Angier Planning Board

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

It has been an honor to serve on the Planning Board for the last few years. It has been a pleasure being a part of the
Angier Planning board. | am so proud of all we have accomplished in the past years, and | have no doubt the board will
continue these successes in the future.

That said | feel that it time for me to resign my position, and focus on some other areas of my future. Please consider my
resignation effective 10/12/2020.

Best regards

George C Price Junior
Corporate Safety Director-RGC
919-586-4722- Mobile
919-779-8890-Office
919-779-8992-Fax



Town of Angier
Advisory Board Application
Name: li—\-a/'\‘{ﬁ/“\ %\% L

" (Last) ,J (First) (MI)
Home Address:

Email; b(\m uws %l@ QW\CLL ( (Oi)/l’\

Telephone Numbers: q (, Ct’ 1’7 S 'Q'JZI (0 Ci ID - 308 ’7750
(Home) w (Work)
Date of Birth: S/ 51/ 965 O Ma emale

List below in priority order the Board on which you wish to serve:

[ 3°ABC - 3yr Term 2« lanning Board (In-Town) — 2yr Term

————

——Library-Board — 3yr Tean— -

The Town of Angier appreciates your interest in serving on a Board. In order to consider
this application and provide a sense of balance to various Boards, the Town of Angier
requests that the following information be provided:

Employer: 6‘\‘“0{"""‘7} Occupation: N P yoht b“’“ﬁ"ﬁﬁ(

Do you reside within the Town Limits of Angier? O(es O No

Length of Residence in the Town of Angier: / 2 Years Months

Civic or Servnce Orga n Experience: Amer tCm’\ ( €4 o - V‘U/'O“’S Pos(’s ¥
i) B—f\s v ‘Fgal/\? ptiwn& H Q@MM Vetehon C o, '

Town Boards previously served on and year(s) served: /P{

Please list any 1i:;h‘rer Boards on Wthh you !zg ntly serve ;@/ Non pwf& H?i Boam:z\

Dicec

Please proyide a brief summary outlining e\(_vhy you wish to serve on a board you have indicated:
Tassienals e~ povichig swv leadesh ¢:7 X penience fo iy (recd

gualitn 3) [de /Wt Bnenel (oo painndlh . Fi lensrof s roale M&béllc/

g Nen Dioli] wmm%Cf: as ool as fodwod erl’.b\( co

Wusmm&b«w&u&edvahﬁm oo ol bt Coionin

bm;)v% OW\OQ OASE 1, sA oDV N ﬁ)(b&Sﬁ@S
v




Town of Angier
Advisory Board Application

ETHICS GUIDELINES FOR TOWN BOARDS
(Please check if you agree)

0/{68, if appointed, I pledge to comply with the following ethics guidelines for boards as adopted by the
Town of Angier.

Members of boards shall not discuss, advocate, or vote on any matters in which they have a conflict of
interest or an interest in which reasonably might appear to be in conflict with the concept of fairness in
dealing with public business. A conflict of interest or a potential conflict occurs if a member has a
separate, private, or monetary interest, either direct or indirect, in any issue or transaction under
consideration. Any member who violates this provision may be subject to removal from the board.

If the board believes he/she has a conflict of interest, then the member should ask the board to be excused
from voting. The board should then vote on the question on whether or not to excuse the member making
the request. In cases where the individual member or the board establishes a conflict of interest, then the
board member shall remove themselves from the voting area.

Any board member may seek the counsel of the Town Attorney on questions regarding the interpretation of
these ethic guidelines or other conflict of interest matters. The interpretation may include a
recommendation on whether or not the board should excuse himself/herself from voting. The board may
request the Town Attorney to respond in writing.

| certify that the above information is comrect. ! understand that this is an application to be
considered for appointment to a Town of Angier Board, Commission, or Committee and that
final appointment is made by the Angier Board of Commissioners.

Printed Name: !%flm\ L AQU\}(-Q/‘-//) | =
Signature: Bfl{t/— %‘«3@ | Date: 0// [ é/ 2020

Applicants are required to be a resident of the Town for In-Town positions and within the
Town’s ETJ for ETJ positions.

PO Box 278
Angier, NC 27501
Phone: 919.639.2071 Fax: 919.639.6130 Email: vhardaway@angier.org

Ret pleted form to: A@’BO
eturn compileted jorm to (Mo\/\'\

Veronica Hardaway, Town Clerk \



Town of Angier

Advisory Board Application

Name: Pabbiiy Howoar J P
(Last) (First) (M1
Home Address: 5 £ L) .\ <4 Ango NC 2750
Email: _ i
N oa oo 1y & N Li’_\c\/ kW fend=\g | s i
Telephone Numbers: Lo 4G9 196 A\ 2 A\G 636 34 33
(Home) (Mobile) (Work)
Date of Birth: _3/10/4¢ o Male O Female

List below in priority order the Board on which you wish to serve:

_V/ ABC - 3yr Term ___ Planning Board (In-Town) — 2yr Term I
— Library Board — 3yr Term _,__Plaminchmﬂ(ETJMember)—Zerclm f

The Town of Angier appreciates your interest in serving on a Board. In order to consider
this application and provide a sense of balance to various Boards, the Town of Angier

requests that the following information be provided:
Har-bav R es le, Corp af v ~ Propaim MER

Employer: (. stiaa Trsw v 5 @< Occupation: ¢ c. toro

Do you reside within the Town Limits of Angier? O Yes & No
Length of Residence in the Town of Angier: | 2. Years (g Months

Civic or Service Organization Experience: Chldegqas Muceum of Irede || Loniy,
FVAA } “‘gl—l.f' Clo ot of Ry

Town Boards previously served on and year(s)served: nc. .

Please list any other Boards on which you currently serve: .. gar Chuslonr wf Commmereyg

Please provide 3 brief summary oullining why you wish to serve on a board you have indicated:
M _maay Mears ¢f nooiness LXPUea vl hel, f}uld_{
and Ao A A o AJL A MG K Y S ou Al d€civricay ’_,,L,\gkgi-‘\>

.L“\!rdﬂwm G oA & i‘}l"o ;-.—‘\'&-bult\-v-}




Town of Angier
Advisory Board Application

ETHICS GUIDELINES FOR TOWN BOARDS
(Please check if you agree)

O Yes, if appointed, I pledge to comply with the following ethics guidelines for boards as adopted by the
Town of Angier.

Members of boards shall not discuss, advocate, or vote on any maiters in which they have a conflict of
interest or an interest in which reasonably might appear to be in conflict with the concept of fairness in
dealing with public business. A conflict of interest or a potential conflict occurs if a member has a
separate, private, or monetary interest, either direct or indirect, in any issue or transaction under
consideration. Any member who violates this Provision may be subject to removal from the board.

If the board believes he/she has a conflict of interest, then the member should ask the board to be excused
from voting. The board should then vote on the question on whether or not to excuse the member making
the request. In cases where the individual member or the board establishes a conflict of interest, then the
board member shall remove themselves from the voting area.

Any board member may seek the counsel of the Town Attorney on questions regarding the interpretation of
these ethic guidelines or other conflict of interest matters. The interpretation may include a
recommengdation on whether or not the board should excuse himself/herself from voting. The board may
request the Town Attorney to respond in writing.

! certify that the above information is correct. | understand that this is an application to be
considered for appointment to a Town of Angier Board, Commission, or Committee and that
final appointment is made by the Angier Board of Commissioners.,

Printed Name: e Babb iy

Signature: ool 27— Date: _g />3 /20

Applicants are required to be a resident of the Town for In-Town positions and within the

Town's ETJ for ETJ positions.
| D 207
Return completed form to: e
Veronica Hardaway, Town Clerk (;Q/c}}\ 0&
PO Box 278

Angier, NC 27501
Phone: 919.639.2071 Fax: 919.639.6130 Email: vhardawsyv@an ier.or




Town of Angier
Advisory Board Application

Name: __ ﬁ)LLEN ) R Hu b v,_
(Last (First) {!

) T ‘ (M)
Home Address: __ 0\'124 Bm‘ﬁk m‘ﬁwﬂ &Z ﬂﬂc.uﬁl_; NG 27%;

Email: /) |
i A6 Miesrned romomive. Com

Telephone Numbers: __ oSG -S4 2523 v
(Home) (Mobile) (Wark)
Date of Birth: b 7 2¢/ 71, % Male O Female

List below in priority order the Board on which you wish to serve:

X _ABC - 3yr Term ___ Planning Board (In-Town) - 2yr Term
. Library Board —~ 3yr Term . Planning Board (ETJ Member) — 2yr Term

The Town of Angier appreciates your interest in serving on a Board. In order to consider
this application and provide a sense of balance to various ‘Boards, the Town of Angier
requests that the following information be provided:

Employer: Jow :-!IEQ‘T&?’(. _ Occupation: Sﬂlﬁﬁ _m{.)d/sgli&

Do you reside within the Town Limits of Angier? ‘M Yes O No

Length of Residence in the Town of Angier: | Years _ Z. _ Months

N .
Civic or Service Organization Experience: | .NAMZZ HF \ommeecs . L"’."K QLf.

Town Boards previously served on and year(s) served: L‘l G 1 R

Please list any other Boards on which you currently serve: I\LNJ?.

Please p_rggid a brief summary outtiniéng:why you wish to serve on a»bog_[_d_ you have indicated:
o nhinjolt.. H@‘:’?mﬂf Lol Jefmidnvs.. _(\1?‘-0‘3.1 W OF luxg SToRE € Jood




f;Memb szof boards shall not dmcuss advocate, or vote on any matters n wmch they have a confhct of
| interest or an interest in which reasonably might appear : to be in conflict with the concept: of fairness i m i |
| dealin 1th pubhc busmess A conﬂlct of mterest ora potentlal conﬂlct oceurs ifa mcmber has a ;;::? g

|- the ¢ iethlc ;guldehnes or other eonﬂxct of i mtercst matters “The mterpretation may mclude g oianini R
| recommendation on whether or not the board should excuse hlmselﬁ'herself from votmg The board may oy 53
1 ;request the Town Attorney to respond in writing. e i

| certify that the above information is correct. | understand that this is an application to be
considered for appointment to a Town of Angier Board, Commission, or Committee and that
final appomtment w mao‘e by the Angier Board of Commissioners.

Printed Name lﬁqu /JLL el

|, | rl' v\:

Signature: Date: § '9 Zo

Applicants are rdquwed to be a resident of the Town for In-Town positions and within the
Town’s ETJ for ETJ positions.

Return completed form to; W /6\90

Veronica Hardaway, Town Clerk O\\Qf
PO Box 278
Angier, NC 27501

Phone: 919.639.2071 Fax: 919.639.6130 Email: vhardaway@angier.org




Town of Angier
Advisory Board Application

Name: _Tazter,  THemas 5.
Home Address: __ 871 N. BenTew s7.  Anaen _ANe 2 2521
Email:
taylor372201.0m
Telephone Numbers: _7/7. £39-9wu4 __ _§19. 796-6738
(Home) o - (Mobile) (Work)
Date of Birth: 67 /06/1935 @ Male O Female

List below in priority order the Board on which you wish to serve:

! ABC —3yr Term ___Planning Board (In-Town) - 2yr Term
__ Library Board - 3yr Term .. Planning Board (ETJ Member) — 2yr Term

The Town of Angier appreciates your interest in serving on a Board. In order to consider
this application and provide a sense of balance to various Boards, the Town of Angier
requests that the following information be provided:

Employer: _Occupation: _ReTeeD

Do you reside within the Town Limits of Angier? &~ Yes O No
Length of Residence in the Town of Angier: _ 23  Years _ Months
Civic or Service Organization Experience: foewes Ciat Haenii c-. Bertd o AD),

_PHT Pees 6ot Ancise ci Glak AR UpTEl s,
PAST G susamon NC [/sTh«e T ) OPTimysT LaTbppts Tuorsle _

Town Boards previously served on and year(s) served:
Anaibt  PLamsine BontD  zpi4 - 2018
A o MANGEL 1996 - Zooz.

Please list any other Boards on which you currently serve; e

R oTe. LasT e DEwT e Eeed dlipr) o A 5 ,,‘..’..-‘ —

Please provide a brief summary outfining why you wish to serve on a board you have indicated:
LAMG180 15 My Honé a0 L pel 78 FEpuk a5 Arsy wiby 2 ans

T WAl Asdibh Ars Evksl Lellhy _glict T Livk.




Adwsory Board Apphcahon

E’I‘HICS GU!DELINES FORTG‘WNBOARDS Bh T e e i
= (Please checklfyou agree) ----- o   ' ;1 B e

mpnetary mtcrest, e1thcr direct or mdxrect in any 1ssue or transacﬁon un:
ember who wolates thxs provxsxon may be. subject to removal ﬁ'om the b ar

eq_uest In cases where the individual member or the board estahhshes a conﬂlct of mtercst‘ ‘then th:
board member shall Temove themselvcs from the votmg area : A .

' :recommendatlon on whether or not the board shouid excusc hunself/herself ﬁom votmg Theboard may 1
- request the TownAttorncytowspondmwntmg i SRR R

| certify that the  above information is correct. | understand that this is an application to be
considered for appointment to a Town of Angier Board, Commission, or Committee and that
final appointment is made by the Angier Board of Commissioners.

Printed Name: _ THoe mas S, T@:{éa.(,_ o B
Signature: %&mp .j- 75}2’«//& Date: ,g’(a( kY ZOZO

Applicants are required to be a resident of the Town for In-Town positions and within the
Town’s ETJ for ETJ positions.

28

Return completed form to: <,_Q/W q\gcg\g‘g

Veronica Hardaway, Town Clerk

PO Box 278

Angier, NC 27501

Phone: 919.639.2071 Fax: 919.639.6130 Email: vhardawav@angier.org




Town of gier

. Advisory?,rd Application
Name: __Y US/205, ,%_OMYJmM_ ?
Home Address( : S ’},fl/ _MMi&_(%L—

Email; C@H’ﬂegfg usnes@éahll Com
(9-757-945354

Telephone Numbers:
(Home) (Mobile} (Work)
Date of Birth: 4/ 13/ 87 O Male @ Female
List below in priority order the Board on which you wish to serve:
T
V" ABC - 3yr Term __ Planning Board (In-Town) — 2yr Term

___ Library Board — 3yr Term

The Town of Angier appreciates your interest In serving on a Board. In order to consider
this application and provide a sense of balance to various Boards, the Town of Angier

requests that the following information be provided:

Employer: s?zl F Occupation: 076'/\67&\ MM&S,S/\

Do you reside within the Town Limits of Angier? § Yes O No
Length of Residence in the Town of Angier: é Years (2 Months

Civic or Service Organization Experience:

usly served on and year(s) served: fqné';eb' ?lgaﬂ?ﬂ;

8 previol
= [«

Town Boarg

ummary outlining why you wish to se
XY




Town of Angier
Advisory Board Application

ETHICS GUIDELINES FOR TOWN BOARDS
(Please check if you agree)

? Yes, il appointed, 1 pledge to comply with the following ethics guidelines for boards as adopted by the
own of Angier,

Members of boards shall not discuss, advocate, or vote on any matters in which they have a conflict of

interest or an inferest in which reasonably might appear to be in conflict with the concept of faimess in

dealing with public business. A conflict of interest or a potential conflict occurs if a member has a

’ separate, privaic, or monetary interest, either direct or indirect, in any issue or transaction under
consideration. Any member who violates this provision may be subject to removal from the board.

I the board believes hc«‘sbehuaconﬂictofintaust,thenthemmbershouldukthcboudtobeumed
| from voting. T'hcbomiahouldthenvotconthequemionouwhdhumnotloucusethemmbumkhg
the request. lncaseswherethcindividualmcmberortlmboardestablishesawnﬂictofimmut,thmthe

' board member shall remove themselves from the voting area.

Any board member may scekthecounselcftthownAumncyonqumionsmdingthcil!ﬂpmaﬁmof

' these ethic guidelines or other conflict of interest matters. The interpretation may include a
recommendation on whether or not the board should excuse himself/herself from voting. The board may

| request the Town Attorney 1o respond in writing.

| certify that the above information is comect. | understand that this is an application to be
considered for appointment to a Town of Angier Board, Commission, or Committee and that
final appointment is made by the Angier Board of Commissioners.

Printed Name: ="

pate: _//~ 7/-2020

Signature:

Applicants are required to be a resident of the Town for In-Town positions and within the
Town's ETJ for ETJ positions.

N\
N \'JL("

Return completed form to: E/U’
& X R
=

Veronica Hardaway, Town Clerk
PO Box 278

Angier, NC 27501
Phone: 919.638.2071 Fax: 919.639.6130 Email; vhardaway@angier.org

£



Town of Angier
Advisory Board Application

Name: T te. \/ Ro!!)(_ﬁ‘ A

(Last) (First) (MI)
Home Address: __ 119 Windsue orwe  Angin NC 2980

Email:

REABE5 Chitmail cpm |
Telephone Numbers: q \q' 8\8'\00“'[ - t W)O—%‘%R“ 0] /75

(Home) (Mobile) (Work)
Date of Birth:0% /13 /1973 o Male O Female
List below in priority order the Board on which you wish to serve:
l/ABC — 3yr Term _{flanning Board (In-Town) — 2yr Term
__ Library Board — 3yr Term ___ Planning Board (ETJ Member) — 2yr Term

The Town of Angier appreciates your interest in serving on a Board. In order to consider
this application and provide a sense of balance to various Boards, the Town of Angier
requests that the following information be provided:

Employer: qu\)(Q( %";ﬁ’-\lf} PLL C Occupation: A }%rne\f/

Do you reside within the Town Limits of Angier? o’Yes O No

Length of Residence in the Town of Angier: \?) Years Months

Civic or Service Organization Experience: \/g)b{\"*@ G Hﬂ vﬂ/‘Qj'I CO(‘ rec('l Ona / I/)S#‘
D o~ Dol

Town Boards previously served on and year(s) served: A///ﬂ

Please list any other Boards on which you currently serve: /{{/ pal

Please provide a brief summary utlining why you wish to serve gn a board ou have indicated:
AP PR W Vi e 4 ol ot
SEAN (_G'P‘é jﬂ)wr‘-h.




Town of Angier
Advisory Board Application

ETHICS GUIDELINES FOR TOWN BOARDS

y (Please check if you agree)
e

() ,Yes, if appointed, I pledge to comply with the following ethics guidelines for boards as adopted by the
Town of Angier.

Members of boards shall not discuss, advocate, or vote on any matters in which they have a conflict of
interest or an interest in which reasonably might appear to be in conflict with the concept of fairness in
dealing with public business. A conflict of interest or a potential conflict occurs if a member has a
separate, private, or monetary interest, either direct or indirect, in any issue or transaction under
consideration. Any member who violates this provision may be subject to removal from the board.

If the board believes he/she has a conflict of interest, then the member should ask the board to be excused
from voting. The board should then vote on the question on whether or not to excuse the member making
the request. In cases where the individual member or the board establishes a conflict of interest, then the
board member shall remove themselves from the voting arca.

Any board member may seek the counsel of the Town Attorney on questions regarding the interpretation of
these ethic guidelines or other conflict of interest matters. The interpretation may include a
recommendation on whether or not the board should excuse himself/herself from voting. The board may
request the Town Attorney to respond in writing.

I certify that the above information is correct. | understand that this is an application to be
considered for appointment to a Town of Angier Board, Commission, or Committee and that
final appointment is made by the Angier Board of Commissioners.

Printed Name: R ob ext A Fre Y

Signature: SE %\?,} ! Date: \ \~ A~ 20 A O

Applicants are required lﬁa‘ a resident of the Town for In-Town positions and within the
Town’s ETJ for ETJ positions.

.

Return completed form to: (\}/‘ ON
Veronica Hardaway, Town Clerk .9 \\\‘ &)
PO Box 278 (

Angier, NC 27501
Phone: 919.639.2071 Fax: 919.639.6130 Emaill: vhardaway@angier.org



Town of Angier
Advisory Board Application

" i/
Name: Marsiri t Lee
(Last) (First)

(M1)
Home Address: _8051  NC QU0 Noer  Awnerzr NC 3750/

ﬂ"‘g’lcﬁm{;‘f* bod & gy [, com
Qr\g(erﬁe, b@d @ tholl Com

Telephone Numbers: _ 914-( 39 4472 94427 550 & 3/me
(Home) (Mobile) (Work)
Date of Birth: 02/ /4 /153 ® Male O Female

List below in priority order the Board on which you wish to serve:

___ ABC —3yr Term ___ Planning Board (In-Town) — 2yr Term
__ Library Board — 3yr Term v/ Planning Board (ETJ Member) — 2yr Term

The Town of Angier appreciates your interest in serving on a Board. In order to consider
this application and provide a sense of balance to various Boards, the Town of Angier
requests that the following information be provided:

Employer: _Se | 6W\PIDL;&:J Occupation: Foor /L/ZS/@//aql;‘D/\/

Do you reside within the Town Limits of Angier? O Yes @ No
Length of Residence in the Town of Angier: _/fé Years Months
Civic or Service Organization Experience: [re Dle Beaxd of Diveeto s 78 gears

Co Chdyoman 8 uear -Camp Clearaterclosel " Yplunteor GreLapter ‘H"a rs
Board of Qci ustment -2 SJ AL \/n!mﬂeerw /L‘uf“b

Town Boards previously served on and year(s) served: Buard s¥ i ustment=< 8 q&Lrs
’jlnhnma Pynn-fcl 'Hjﬁfu“' ,7

Please list any other Boards on which you currently serve: A RBRED MD-F J thgdbgﬁ

Please provide a brief summary outlining why you wish to serve on a board | you have |nd|cated

7;! /IE/O /A(" VISl ra/n.}d‘ *zjf'fuf}‘ﬁ A ﬂﬂ/}.‘?'}f‘ 5 ‘:4~ wiar K J!ﬂ‘ﬂlﬁ’/‘ If'l ﬂ/ﬂ ;If]f{ﬁ‘ _l'l"f“J
SMLUWJ i make ouf ra mmu:uﬁ: a_hetter o//xﬂp b L e &’fm’ Lo




Town of Angier
Advisory Board Application

ETHICS GUIDELINES FOR TOWN BOARDS
(Please check if you agree)

@® Yes, if appointed, I pledge to comply with the following ethics guidelines for boards as adopted by the
Town of Angier.

Members of boards shall not discuss, advocate, or vote on any matters in which they have a conflict of
interest or an interest in which reasonably might appear to be in conflict with the concept of fairness in
dealing with public business. A conflict of interest or a potential conflict occurs if a member has a
separate, private, or monetary interest, either direct or indirect, in any issue or transaction under
consideration. Any member who violates this provision may be subject to removal from the board.

If the board believes he/she has a conflict of interest, then the member should ask the board to be excused
from voting. The board should then vote on the question on whether or not to excuse the member making
the request. In cases where the individual member or the board establishes a conflict of interest, then the
board member shall remove themselves from the voting area.

Any board member may seek the counsel of the Town Attorney on questions regarding the interpretation of
these ethic guidelines or other conflict of interest matters. The interpretation may include a
recommendation on whether or not the board should excuse himself/herself from voting. The board may
request the Town Attorney to respond in writing.

I certify that the above information is correct. | understand that this is an application to be
considered for appointment to a Town of Angier Board, Commission, or Committee and that
final appointment is made by the Angier Board of Commissioners.

Printed Name: £/ /£~ /ﬂ//a /chall
Signature: Zﬁ&%ﬁﬂ Date: /d = /y— 20

Applicants are required to be a resident of the Town for In-Town positions and within the
Town’s ETJ for ETJ positions.

e
S

Return completed form to:
Veronica Hardaway, Town Clerk
PO Box 278

Angier, NC 27501

Phone: 919.639.2071 Fax: 919.639.6130 Email: vhardaway@angier.org




d

% Crops

Town of Angier
Advisory Board Application

R Iﬂcb én, L:I o, nL ,5
(Last)

Home Address: Y N &"n ’Pt";ﬁm)S"f LIND ’Mf)

Email:

Name:

— s

& laineblackmed € Kotpaail ¢ m =
Telephone Num@r‘sﬁ L33 U w_q 19 43‘ é’) . g ﬂLﬂ?d(c/ 4

(Home) (Mobile) (Work)
Date of Birth: b_’_'__ / _f_;__ / __5:_ i O Male ,b’ Female
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The Town of Angier appreciates your interest in serving on a Board. In order to consider
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Town of Angier

www.angier.org

Robert K. Smith Gerry Vincent Veronica Hardaway
Mayor Town Manager Town Clerk

October 13, 2020
Dear Merchants/Property Owners,
*Due to the Cancellation of the October 20'" Workshop*
I hope everyone is well, healthy and safe during the extended Covid-19 pandemic.

At a recent workshop held by the Angier Board of Commissioners on September 15th,
staff discussed the benefits of the parking lot improvements behind your
business/property off of Broad Street East.

The Downtown Parking Lot Improvement Project would consist of acquiring small
portions of property from each, as needed, based on an appraisal value by an independent
firm. These improvements would consist of replacing old terracotta lines and replacing
with new lines, which will increase water pressure and lessen future breaks for years to
come. In addition, the Town is proposing to pave the parking area, stripe parking spaces,
create loading zones, landscaping and construct a fully enclosed dumpster pad. The total
estimated cost is valued at approximately $250,000.

I have enclosed a proposed layout of the parking lot and renderings to give each of you a
visual of the proposed plan. However, this project cannot move forward without your
involvement and consideration. Therefore, the Angier Board of Commissioners are
requesting your presence at the next regularly scheduled workshop on November 17%, at
6:30pm, located at the Board Room (Angier Public Library).

Thank you for your time and consideration.

Very truly yours,

Gerald D. Vincent

Post Office Box 278 + Angier, North Carolina 27501-0278 « (919) 639-2071
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TOWN OF ANGIER, NORTH CAROLINA
MARKETING & EVENTS COORDINATOR

Salary Grade 13
Salary Range $37,332.02 - $55,998.03

Primary Reason Classification Exists

The Marketing & Events Coordinator will promote the Town of Angier to patrons and
prospective businesses through strategic use of pertinent demographic and economic data, and
other detailed information pertaining to the Angier Community. An employee in this position
will also be responsible for planning and supervising Town events which celebrate community
pride and promote local businesses. Candidates must be detail oriented and very organized in
order to manage the many details of an event. Written and verbal communication skills are
important due to interaction with a variety of people including elected officials, residents,
developers, business owners, vendors and attendees. An employee in this class must be able
work with tight deadlines, must be flexible to work occasional weekend hours and be capable of
multi-tasking.

Distinguishing Features of the Class

An employee in this class is responsible for consulting with local officials, businesses, and
community leaders for the purpose of promoting the Town of Angier. Primary objectives include
further economic development in the Town through facilitating business expansion and retention,
and attracting new businesses. A primary focus is the coordination and implementation of special
events to promote the Town’s businesses and related tasks. Work may also include the
coordination of the physical, economic and social development of the Town to enhance the use
of existing infrastructure to maintain and strengthen the tax base. Duties include development of
data, statistics and publications which portray the economic potential of the Town; identification
of prospective businesses; and maintaining proper records, reports and public information for the
Town. Work requires considerable planning and timely execution of work. Employee must
exercise independent judgment and simultaneously must consider financial, socioeconomic, legal
and regulatory variables as they affect the Town. Work is performed under the general
supervision of the Planning Director and is evaluated on attainment of specific performance
objectives, personal observation, feedback from stakeholders, visitors, the general public and
other performance criteria.

Ilustrative Examples of Work Performed

o Develops strategies for economic development through utilizing the community’s human and
economic resources; becomes familiar with all persons and groups directly or indirectly
involved in the Town’s business community.
Works in a professional manner in a team atmosphere with all Town Departments.
Provides advice and information on successful management of assets and business related
demographic information; encourages a cooperative climate between business interests and
public officials.

® Advises merchants and the local Chamber of Commerce of the activities and goals of the
Town; assists in the coordination of joint promotional events, such as festivals or cooperative




Marketing & Events Coordinator
Town of Angier
Page 2

retail promotional events; improves the quality and success of events to attract people to
Town, work with local media to ensure coverage and encourage design excellence in all
aspects of promotion in order to advance an image of quality for the Town.

Develops and maintains data systems to track the progress of Town events and economic
development projects. Data collection includes economic monitoring, documentation of
business growth and information on job creation and business retention.

Represents the community at the local, state and national levels to important constituencies;
speaks effectively on the Town’s progress and direction as it relates to business growth.
provides input on national economic development policies as they relate to communities.
Manages expenditures from the line item accounts assigned to them by the supervisor;
staying within budget; raises funds through soliciting donations and submitting grant
applications.

Schedules and organizes events within the town and coordinates with all Town Departments.
Performs other related work as required

Knowledge, Skills, and Abilities

Comprehensive knowledge of principles and practices of public/business administration as
applied to natural resources, population, cultural features, and other economic and social
matters.

Thorough knowledge of government programs, laws, services, and government processes
and procedures.

Thorough knowledge of Microsoft Office computer software, working familiarity with other
technology used to perform position duties; ability to read and interpret maps and
graphs/charts.

Working knowledge of municipal zoning, municipal framework, planning programs, and
Ordinance requirements.

Ability to interpret and apply broad trends to local circumstances

Ability to make important judgements with regard to varied business matters of significance
to the Town

Ability to communicate effectively both orally and in writing

Ability to plan, coordinate and supervise the work of others

Ability to establish and maintain effective working relationships with municipal officials,
employees, and the general public; exhibit a professional demeanor

Ability to exercise judgment in decisions with confidential information, data, and materials in
conformance with laws, regulations, and policies

Ability to maintain moderately complex records and prepare written narrative reports
including those requiring statistical summaries and charts

Ability to plan and prioritize work functions and coordinate activities with management and
other staff

Ability to work evenings and occasional weekend hours

Phyvsical Requirements

Work in this class is generally classified as sedentary work requiring the exertion of up to 10
pounds of force occasionally, and/or a negligible amount of force constantly to move objects.
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Work requires physical activity such as standing, walking, fingering, grasping, feeling and
repetitive motion. Work also includes the ability to see, hear, talk, and physically move about the
office. Visual acuity is necessary to read materials and operate computer terminals and other
office equipment

Working Conditions

Work is performed primarily in a temperature controlled environment without exposure to
harmful chemicals, personal danger, or other workplace hazards; however, a significant portion
of time may be performed in an outside environment where the employee is not substantially
exposed to adverse environmental conditions.

Education
Graduation from a four-year college or university with a degree in Business, Marketing, Public
Administration, Urban Planning, Community Development or related field of study.

Experience
At least Three (3) years of directly related experience, or an equivalent combination of education

and experience.

Special Requirements
Valid North Carolina driver’s license

FLSA Status: Exempt

Disclaimer

This classification specification has been designed to indicate the general nature and level of
work performed by employees within this classification. It is not designed to contain or be
interpreted as a comprehensive inventory of all duties, responsibilities, and qualifications
required of employees to perform the job. The Town of Angier reserves the right to assign or
otherwise modify the duties assigned to this classification.



E_erry D. Vincent
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From: Parham, Liz <lparham@nccommerce.com>
Sent: Wednesday, September 16, 2020 2:37 PM
To: Gerry D. Vincent
Subject: RE: [External] Town Of Angier

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Hi Gerry — It was nice speaking with you.

The greatest benefit for staying in the Main Street program is the tremendous calendar of training opportunities that we
offer our Main Street communities: Main Street Director’s Meetings, Regional Meeting, Main Street Basic Training
Courses and the largest statewide downtown revitalization conference in the country. In addition, there is an extremely
knowledgeable Main Street network that can help a downtown director work through projects and problems, but we do
require 40 hours a week dedicated for downtown for populations 5000-3999 (can be 2 part time people), and a full time
Main Street director for populations 10,000 and above.

Liz

Elizabeth (Liz) H. Parham, CMSM
Director

NC Main Street & Rural Planning Center
Rural Economic Development Division
North Carolina Department of Commerce

DEPARTMENT of
COMMERCE

919 814 4658 office

919-805-2067 mobile
Iparham@nccommerce.com
ncmainstreetruralplanningcenter.com

Training
ncmainstreetandplanning.com

Results
Annual Report

3

MAIN STREET
AMERICA”

NORTH CAROLINA  'HORTH CARDLINA
MAEN STRERT MAIH STREET

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.



Name of City/Town:

Date:

2020-2021 Annual Agreement
North Carolina Main Street® Designation

Designated Main Street communities (Main Street Director and Main Street Board Chair or City/Town Manager) must
sign this document and return to the NC Main Street & Rural Planning Center no later than June 30, 2020 to remain
active in the program.

A signed document confirms that the local Main Street program has a thorough understanding of the benefits and
requirements of active participation in the NC Main Street program. InJuly 2020, so that the local government
understand the benefits and requirements and as a means of communication, the NC Main Street & Rural Planning
Center will send a signed copy to the Town/City Manager, if they were not required to sign.

Retain a signed copy for your records, and return an original, signed copy of the entire document by mail or a scanned,
signed copy of the entire document by email (preferred method) no later than June 30, 2020, to:
To: Naomi Riley,

Coordinator, Downtown Services

NC Main Street & Rural Planning Center

4346 Mail Service Center

Raleigh, NC 27699-4346

Naomi.riley@nccommerce.com

Program Background

Nationally:

Main Street America™ has been helping revitalize older and historic commercial districts for nearly 40 years. Today it is
a network of more than 1,200 neighborhoods and communities, rural and urban, who share both a commitment to
place and to building stronger communities through preservation-based economic development. Main Street America is
a program of the nonprofit National Main Street Center, a subsidiary of the National Trust for Historic Preservation.

Main Street America™ is a movement. Main Street America has been helping revitalize older and historic commercial

districts for nearly 40 years. It is the leading voice for preservation-based economic development and community

revitalization across the country. Made up of small towns, mid-sized communities, and urban commercial districts, Main
NC Main Street & Rural Planning Center

NC Department of Commerce — Rural Economic Development Division-
4346 Mail Service Center, Raleigh NC 27699-4346 (919) 814-4658 9/16/2020
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Street America represents the broad diversity that makes this country so unique. Working together, the programs that
make up the Main Street America network help to breathe new life into the places people call home.

Main Street America is a mark of distinction. it is a seal, recognizing that participating programs, organizations, and
communities are part of a national movement with a proven track record for celebrating community character,
preserving local history, and generating impressive economic returns. Since 1980, over 2,000 communities have been
part of Main Street, bringing renewed energy and activity to America’s downtowns and commercial districts, securing
$79 billion in new investment creating 640,017 net new jobs and rehabilitating 284,936 buildings.

Main Street America is a time-tested strategy. Main Street America communities are encouraged to make use of a time-
tested approach, known as the Main Street Approach. The Main Street Approach is rooted in a commitment to broad-
based community engagement, a holistic understanding of the factors that impact the quality of life in a community, and
strategic focus on the core principles of downtown and neighborhood revitalization: Economic Vitality, Quality Design,
Effective Promotion, and Sustainable Organization. For more information, visit www.mainstreet.org.

in North Carolina:

The NC Main Street & Rural Planning Center within the N.C. Department of Commerce, is the licensed agency that is
charged with administering the Main Street program throughout the state. The Center is committed to following the
program guidelines and licensing agreement as outlined by the National Main Street Center and signed by the N.C.
Department of Commerce.

The N.C. Department of Commerce designates communities as a “North Carolina Main Street community”. When
designated, the local city or town government, and specifically the chief elected official, is notified of the designation. The
city or town government determines who will administer the Main Street program at the local level and the city or town
manager communicates that information to the N.C. Main Street & Rural Planning Center. From time-to-time, that
administration may change. If there is a change, this document outlines the steps that must be followed for a change in
local administration to occur.

Since 1980, over 111 communities have directly benefitted from the North Carolina Main Street program, bringing

economic strength to North Carolina’s downtown commercial districts, securing $3.25 billion in new investment creating
more than 27,000 net new jobs and rehabilitating 6,600 buildings.

Benefits for NC Main Street Communities

North Carolina Main Street communities benefit from the following:
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Partnership:

Communities selected to participate in the Main Street program become partners with the North Carolina
Department of Commerce, NC Main Street & Rural Planning Center in a long-term, asset-based economic
development effort that has proven to have a positive impact on investment and job creation.

Main Street communities are limited in number and therefore receive focused and personal attention from NC
Main Street staff.

North Carolina communities are selected through a competitive process and only a few are designated; therefore,
Main Street designation is an honor bestowed upon only a few special communities.

In the first three years of a local Main Street program, the state of North Carolina invests approximately $100,000
in on-site visits, training and technical assistance. After the initial start-up phase, the state annually invests
approximately $5,000 in each Main Street community in the form of ongoing town-specific technical assistance,
and statewide and on-site training for directors and volunteers.

Training:

Main Street communities are eligible to attend and participate in the NC Main Street Conference, NC Main Street
Basic Training, Board and Committee Training, NC Main Street Directors’ Meetings, Biannual Regional Meetings,
and subject specific workshops.

Designated North Carolina Main Street communities receive two free registrations to the North Carolina Main
Street Conference held in March.

Technical Assistance:

The North Carolina Main Street program staff guides designated communities through a strategic planning process
which helps communities create a vision, develop strategies and produce action plans so that limited resources are
focused, and results are magnified.

The North Carolina Main Street staff guide participating communities through board development, volunteer
development and downtown director training. .
The North Carolina Main Street staff provide guidance and support to communities on ways to find and develop
financial resources.

Property and business owners in Main Street cities receive free building exterior design recommendations from
design specialists at the UNC-Greensboro School of Interior Architecture, in collaboration with the NC Main Street
& Rural Planning Center staff.

North Carolina Main Street staff has extensive experience in organizational development and nonprofit
management, historic preservation, building rehabilitation, investment tax credits, incentive programs, tourism
development, marketing, image building, special event development, communications, and a range of other
pertinent areas. _
The North Carolina Main Street staff is among the nation’s leading authorities on downtown development with
experience helping North Carolina towns with revitalization challenges.

The North Carolina Main Street staff assists communities with Main Street Director recruitment and selection.
The North Carolina Main Street staff conducts an annual program assessment and review of each Main Street
program.

The North Carolina Main Street staff conducts an annual budget and salary analysis of Main Street programs.

The North Carolina Main Street staff conducts an annual statistical data collection and analysis.
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Network:

North Carolina Main Street communities may use the Main Street trademarks on materials designed to promote
the work of their program in collaboration with the State of North Carolina and the National Main Street Center.
The North Carolina Main Street network possesses some of the most experienced downtown development
professionals in the country.

Main Street communities may take advantage of and participate in a special network of Main Street cities
statewide and nationally, with over 1,600 communities across the nation, and 45 city, state, and regional
Coordinating Programs, that participate in the Main Street program. This allows them to learn best practices,
techniques and strategies for downtown development.

Funding:

When available, Main Street communities are eligible to apply for Main Street Solutions Funds, or other such NC
Main Street funding programs, to assist small business development and property rehabilitation.

The NC Main Street & Rural Planning Center maintains and distributes a funding guide of federal, state, corporate
and foundation sources commonly used for funding downtown projects.

Resources:

Through the North Carolina Main Street program, communities can identify resource people, consultants and
specialists on topics of interest to the community.

Economic Impact:

Since 1980 when the program began, Main Street communities in North Carolina have had over $3.25 billion in
new investment in their downtowns, a net gain of over 6,500 new businesses and a net gain of over 27,000 new
jobs. This is serious economic development!

The North Carolina Main Street staff facilitate statewide economic impact studies and collects data to determine
trends in Main Street and Small Town Main Street communities.

Recognition:

Designated North Carolina Main Street communities are eligible to receive statewide recognition through the
North Carolina Main Street Awards and Main Street Champions programs.

In addition, designated communities are eligible for recognition by the National Main Street Center as a Nationally
Accredited Main Street community. :

Designated North Carolina Main Street communities are eligible to apply for national recognition from the National
Main Street Center through the Great American Main Street Awards® (GAMSA) program.

North Carolina Main Street communities receive publicity about their programs through press releases distributed
through the N.C. Department of Commerce, NC Main Street & Rural Planning Center newsletters and annual
reports, Main Street presentations and the NC Main Street Center social media sites.
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*Note —in the event of a natural disaster or pandemic event, programs and services may be changed, conducted virtually or cancelled in accordance to
recommended guidelines from the Center for Disease Control and NC State Emergency Management.

Requirements of Designated N.C Main Street Communities

Main Street communities must be 50,000 and under in population at the time of designation.
1.  Participate in all services provided to the local community by the NC Main Street & Rural Planning Center.

2.  Employ a full-time - 40 hours/week paid professional Main Street Director, who is dedicated to downtown and
will coordinate and facilitate the work of the program. Communities with a population of 5,001-9,999 MAY
employ two or more persons that equal one or more full-time equivalent position(s). One of the positions must
be designated as the director. Communities with a population of 5,000 or less MAY employ a part-time - 20+
hours/week position paid professional Main Street Director.

® The Main Street Director should be paid a salary consistent with those of other community development
professionals within the city, state, or region in which the program operates.

® The Director should be adequately trained — and should continue learning about revitalization
techniques and about issues affecting traditional commercial districts.

¢ The Director should have a written job description that correlates with the roles and responsibilities of a
Main Street Director.

® There should be a formal system in place for evaluating the performance of the Director on an annual
basis.

® Adequate staff management policies and procedures should be in place.

3.  Obtain a 501(c) 3, 4, or 6 nonprofit designation OR be designated as a department of the local municipal
government.

4.  Establish broad-based support for the commercial district revitalization process with strong support from both-
the public and private sectors. '
® The Main Street organization should have the active participation of various stakeholders at the
committee and board levels.
® Participants should contribute financial, in-kind, and volunteer support for the revitalization program.
* Participants should look for, and act on, opportunities to make connections between other programs or
organizations in order to form partnerships that help further the revitalization process.
® The program should include an ongoing process for volunteer recruitment, orientation, and recognition,
constantly refreshing its pool of volunteers and involving new people each year.
® The revitalization program has broad-based philosophical support from the community.
® Municipal government demonstrates a philosophical commitment to commercial district revitalization.

5. Establish and maintain an active Board of Directors and Committees using the Main Street Four-Point Approach®
and develop a comprehensive Main Street Work Plan using the Main Street Four-Point Approach®. ‘
Main Street revitalization by nature is a community-driven process. Therefore, community members must take
an active role in leading and implementing positive change. While the Director is responsible for facilitating the
work of volunteers, this staff member is not tasked with single-handedly revitalizing the commercial district. The
direct involvement of an active board of directors and committees are keys to success.
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If a Main Street organization is housed within another entity (e.g., a community development corporation), it is
still important to have its own board of directors and committee structure.

The board is a working, functional board that understands its roles and responsibilities and is willing to
put forth the effort to make the program succeed.

Committee members assume responsibility for the implementation of the work plan.

The program has a dedicated governing body, its own rules of operation, its own budget, and its own
bylaws, and is empowered to carry out Main Street's mission, even if the Main Street program is a part
of a larger organization.

The board has well-managed, regular monthly meetings, with an agenda and regular distribution of
minutes.

Committees have regularly scheduled monthly meetings with an agenda that addresses the committee
work plan.

Establish an annual work plan/planning process for downtown.

A comprehensive annual work plan provides a detailed blueprint for the Main Street program's activities;
reinforces the program's accountability both within the organization and in the broader community; and
provides measurable objectives by which the program can track its progress.

The work plan should contain a balance of activities in each of the four broad program areas that
comprise the Main Street approach — Economic Vitality, Quality Design, Effective Promotion, and
Sustainable Organization.

The work plan should contain measurable objectives, including timelines, budgets, desired outcomes,
and specific responsibilities.

The work plan should be reviewed, and a new one should be developed annually.

Ideally, the full board and committees will be involved in developing the annual work plan. At a
minimum, the full board should adopt/approve the annual work plan.

The work plan should distribute work activities and tasks to a broad range of volunteers and program
participants.

There has been significant progress in each of the four points based on the work plan submitted for the
previous year.

Adopt and exhibit a Historic Preservation Ethic and design management program.

Historic preservation is central to the Main Street program'’s purpose and is what makes historic and traditional
commercial districts authentic places. Historic preservation involves saving, rehabilitating, and finding new uses
for existing buildings, as well as intensifying the uses of the existing buildings, through building improvement
projects and policy and regulatory changes that make it easier to develop property within the commercial

district.

The program has, or is working toward putting in place, an active and effective design management
program (which may include financial incentives, design assistance, regulatory relief, design review,
education, and other forms of management).

The program encourages appropriate building renovation, restoration, and rehabilitation projects.
When faced with a potential demolition or substantial structural alteration of a significant, historic, or
traditional building in the Main Street district, the program actively works to prevent the demolition or
alteration, including working with appropriate partners at the state, local, or national level to attempt to
stay or alter the proposed activity; developing alternative strategies for the building's use; and/or
educating local leaders about the importance of retaining existing buildings and maintaining their
architectural integrity.
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e The program works to find creative adaptive use, financing, and physical rehabilitation solutions for
preserving old buildings.

* The program recognizes the importance of planning and land-use policies that support the revitalization
of existing commercial centers and works toward putting planning and land-use policies in place that
make it as easy (if not easier) to develop property within the commercial district as it is outside the
commercial district. Similarly, it ensures that financing, technical assistance, and other incentives are
available to facilitate the process of attracting investment to the historic commercial district.

e The program builds public awareness for the commercial district's historic buildings and for good design.

Demonstrate an established vision for downtown and a mission that defines the role of the organization that will
manage the downtown initiative.

¢ The organization has an appropriate written mission statement.

® The mission statement is reviewed annually and updated as appropriate.

® The organization has an appropriate written vision statement for downtown that is reviewed annually
and updated as appropriate. The vision statement should define the economic potential of downtown.

New Main Street Director attendance at Main Street Orientation, held each month in Raleigh, within three
months of start date (if not previously attended).

Main Street Director attendance at Main Street Basic Training each time there is a change in management (if not
previously attended).

Fund the local Main Street program through both public and private partnerships at a level allowing for full
implementation of the program based on the Four-Point Approach® and the adopted annual work plan.
The Main Street program's budget should be adequate to achieve the program's goals. The dollar amount that is
"adequate” for a program budget may vary.
¢ The budget should be specifically dedicated to revitalizing the commercial district.
¢ The Main Street program's budget should contain funds adequate to cover the salary and benefits of
staff; office expenses; travel; professional development; and committee activities.
* Revenue sources are varied and broad-based, including appropriate support from the municipal
government.
® There is a strategy in place to help maintain stable funding.
® Thereis a process in place for financial oversight and management.
Regular monthly financial reports are made by the treasurer to the board.

Main Street Director’s attendance at Main Street Directors’ Meeting held once a year in August. (In the case of a
vacancy or iliness/emergency, a substitution for the director may be made for this meeting).

Main Street Director (or Volunteer if Director cannot) attendance at a minimum of one of two bi-annual regional
meetings each year. (Held in May and October/November.) *It is recommended that the Director attends both

meetings, not just one.

Main Street Director and a minimum of one volunteer attendance at the annual NC
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15.  Main Street Conference - (NCMS provides each designated MS community with two complimentary
registrations).

16.  Submit annual Statistical data in July and Budget & Salary information and Program Assessment Survey in
January as requested to the NCMS Center.

17.  Maintain an annual membership with the National Main Street Center at a $375 Main Street America
Community Member level.

18. Reimbursement of NC Main Street & Rural Planning Center’s travel expenses, when traveling to the local
community, at the IRS state rate plus meals at the state per diem rate and lodging in accordance to the NC Main
Street & Rural Planning Center Travel Policy.

19.  Main Street Program must also sign and follow the attached National Main Street sublicense agreement and
must comply with all Accredited or Affiliate community requirements. Logos and Website language will be sent
following receipt of signed agreements.

Documents Needed for a Change in Administration of the Local Main Street Program,
including if the organization changes from a nonprofit, government or quasi-public-private
structure to a different structure:

¢ The City/Town Council has the authority to designate another agency/entity to administer the Main Street
program.

* North Carolina Main Street Center requires:
* Avesolution from the City/Town Council that authorizes this change.
* Minutes of the City/Town Council Meeting clearly demonstrating the majority vote.

* Documentation demonstrating how the entity that will be administering the Main Street
Program will address the items listed under the requirements section of this document.
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Benefits of Membership with The National Main Street Center

Designated Main Street Member

(Required for all active, designated N.C. Main Street and Small Town Main Street communities)

As a Designated Main Street Member, your program is a recognized leader among the largest network of commercial
district organizations in the world. Tap into the expertise of our large network of Main Street Programs, BIDs, CDC's,
planners, local government agencies, consultants, and others to learn, research and share useful experience with each

other. This guide explains the benefits of membership and how to access these tools.

We want you to get as much out of your membership as possible! Please contact us if you require any assistance with
your benefits.

Your benefits include:;

o Exclusive eligibility to be recognized as an Affiliate or Accredited Main Street America program;

o Exclusive eligibility to enter into a Licensing Agreement with the NMSC, or your Coordinating Program, to use
Main Street America™ name and logo;

o Eligibility to apply for the Great American Main Street Awards and other special awards and grant programs.

o Up to six free sub-memberships to share access to resources with your team

o Access to The Point, our exclusive online member networking platform;

) Access to Main Street News, a weekly newsletter on new trends, stories from the field, and need-to-know
information for those in the commercial district revitalization field;

° Members-only rates at the annual Main Street Now Conference, and the Main Street America Institute;

) State of Main, our annual printed publication;

e Access to our digital library of must-read revitalization publications and resource guides, including exclusive
training materials on the Main Street Approach and full archives of the Main Street Now journal;

. Free online training opportunities;

° Full access to the Main Street Resource Center with sample documents, articles, reports, and more from your
peers and experts in the field—all at your fingertips;

. Ability to post job openings for your local program through the National Trust for Historic Preservation's online

Career Center.
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. Access to tailored insurance products from the National Trust Insurance Services, LLC.

o Family level membership with the National Trust for Historic Preservation including a subscription
to Preservation magazine.

) And more!

Annual Dues: $375

Information from:
https://www.mainstreet.org/join

Signature Page

1. Designated Main Street City/Town:
(Please Print Clearly)

2. Name of Local Main Street Administrating Organization:
(Please Print Clearly)

3." Check Which One Applies:

1 public (City/Town) Administered

[:l Private (Non-Profit) Administered

|:] Quasi Public-Private (Town/Non-Profit) Administered

4. Name of Main Street Director: (Please Print Clearly)

Title:

Signature:

Date:

5a. For Quasi-Public-Private Administered OR Private Non-Profit Administered Programs:

Name of Main Street Board Chair: (Please Print Clearly)

Signature of Board Chair:

Date:

5b. For Public OR Quasi Public-Private Administered Programs:
Name of City/Town Manager: (Please Print Clearly)

Title: (Please Print)

Signature of City/Town Manager:
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Retain a signed copy for your records, and return an original, signed copy of the entire document by mail or a scanned. signed copy
of the entire document by email (preferred method) no later than June 30, 2020, to:
To: Naomi Riley,

Coordinator, Downtown Services

NC Main Street & Rural Planning Center

4346 Mail Service Center

Raleigh, NC 27699-4346

Naomi.riley@nccommerce.com
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55 N Broad Street W.
PO Box 278

Board of Commissioners Angier,NC 27501
Agenda Report WWw.angier.org

MEETING DATE: December 15, 2020
PREPARED BY:  Gerry Vincent, Town Manager ICMA-CM @/

ISSUE Personnel Policy updates
CONSIDERED:
DEPARTMENT:  Administration

Jo— ==

SUMMARY OF ISSUE: Due to the pandemic (COVID-19) and some minor changes, staff is
recommending necessary changes to the Board of Commissioners for consideration and approval.
The recommended changes are as follows:

ARTICLE III. THE PAY PLAN
1. Section 32. Pay Upon Termination-clarifying “14” business days” for all regular employees
and 30-day notice for department heads.

ARTICLE V. CONDITIONS OF EMPLOYMENT
2. Section 40. Work Schedule & Alternative Work Arrangements-Adding in an alternative work
arrangement for employees during an emergency, inclement weather and/or pandemic.
3. Section 52. Attendance-clarifying an employee’s responsibility when absent for more than
three (3) days.

ARTICLE VII. HOLIDAYS AND LEAVES OF ABSENCE
4. Sections 67 & 70 Paid Holidays & Holidays-clarifying actual pay during a holiday for
salaried and shift employees.
Section 76. Vacation Leave: Payment Upon Separation-Again, clarifying “14” business days.
Section 84. Bereavement Leave-Clarifying immediate family.
7. Section 91. Community Service Leave-Inserting a new section to offer community service
leave for employees to give back to the community to assist with projects, a church function,
a school activity and/or civic club project.

SN

ARTICLE VIII. SEPARATION AND REINSTATEMENT
8. Section 92. Resignation-Clarifying “14” business days.

ARTICLE XII. DRUGS, ALCOHOL & TOBACCO POLICY
9. Section 121. Purpose-Providing for a smoke free environment and workplace for all
employees.

FINANCIAL IMPACT: There is no financial impact to be considered.

RECOMMENDATION: Authorize the Town Manager to implement and incorporate the above-
mentioned changes into the Town of Angier’s Personnel Policy, effective January 1, 2021.



REQUESTED MOTION: I recommend authorizing the Town Manager to incorporate the above-
mentioned changes into the Town’s Personnel Policy, effective January 1, 2021.

REVIEWED BY TOWN MANAGER: Gerry Vincent

Attachments: Personnel Policy Updates
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North Carolina, Harnett County
Town of Angier

Angier Board of Commissioners’ Vacancy

The Town of Angier currently has a commissioners’ vacancy within its Ward 4 corridor. If you
are a resident within Ward 4, have an intense desire to serve the Town of Angier and want to
improve the quality of life for its citizens, you are urged to complete the formal application process.
Please note that attending evening meetings is mandatory for this post with some months requiring
two to three evening meetings. Interested candidates must request an application packet from the
Town Clerk and submit a completed packet along with a cover letter and personal resume to Angier
Town Hall, PO Box 278, Angier, NC 27501; they may drop the documents of at Town Hall located
at 55 N. Broad St. W.; or email to vhardaway@angier.org. Deadline to submit applications is
January 11, 2021 by 5:00pm.

Veronica Hardaway, Town Clerk
Publish December 18" 22, 29



North Carolina, Harnett County
Town of Angier

Public Notice of Meeting

The public is hereby notified that the Angier Board of Commissioners will convene during their
regularly scheduled Work Session Meeting Tuesday, January 19, 2021, at 6:30pm. During that
time, they will be interviewing candidates who desire to serve on the Board as a Ward 4
Commissioner. The Board will be discussing the vacancy in addition to screening the candidates’
qualifications and eligibility to serve. This meeting will be held inside the Angier Municipal
Building located at 28 N. Raleigh Street, Angier.

Veronica Hardaway, Town Clerk



Town of Angier

WWW.angier.org

Robert K. Smith Gerry Vincent Veronica Hardaway
Mayor Town Manager Town Clerk

To All Prospective Applicants to the Vacant Ward 4 Commissioner Seat:

On behalf of the Town of Angier, I would like to thank you for expressing interest in serving
your community. If you are selected to serve, we trust that you will continue to have the best
interests of this town as our Board continues to work together to make Angier a great place to
live, work, and play.

In this packet you will find an application as well as a Ward 4 map with yellow highlighting the
Ward 4 corridor. All qualified applicants must reside within Ward 4. Please contact Town Hall

if you are uncertain of your particular area.

It is recommended that you submit a cover letter and personal resume highlighting your desire
and your qualifications to serve in this capacity.

Again, thank you for your interest in serving the Town of Angier. If I may be of further
assistance to you, please do not hesitate to contact me.

Sincerely,

Gerry Vincent
Town Manager

Post Office Box 278 * Angier, North Carolina 27501-0278 « (919) 639-2071



Town of Angier
Board of Commissioner Application

Name: Date:

(Last) (First)
Home Address:

Emait:

Telephone Numbers:

(Home) (Mobile) (Work)

Employer: Occupation:

Do you reside within the Town Limits of Angier? O Yes O No
Length of Residence in the Town of Angier: Years Months

Have you ever run for office in an Angier general election?

What qualifications do you have that would make you a successful Commissioner?

Why would you want to serve as a Commissioner?

Why would you be an asset as a Commissioner with the Town of Angier?

What issues would you like to see the Board address?




Town of Angier
Board of Commissioner Application

(continued)

Prior Public Service

Board(s), Commissioners, Civic Groups, etc. Dates From: To:

Comments:

Any information you wish to share that has not been listed in the aforementioned sections:

Signature: Date Signed:

Please complete this form in its entirety.

Return completed form to:

Veronica Hardaway, Town Clerk

PO Box 278/55 N. Broad St. W

Angier, NC 27501

Phone: 919.639.2071 Fax: 919.639.6130 Email: vhardaway@anaier.org




TOWN OF ANGIER

WARDS




