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Gerry D. Vincent

From: Gerry D. Vincent
Sent: Wednesday, October 20, 2021 2:09 PM
To: 'mpads1@aol.com’
Cc: Robert K. Smith
Subject: Bellewood Subdivision-Water Pressure
Tracking: Recipient Delivery
‘mpads1@aol.com'
Robert K. Smith Delivered: 10/20/2021 2:09 PM
Dear Sir,

Good afternoon.

It is my understanding you visited Town Hall this morning and wanted clarification why the Angier
Board of Commissioners declined to spend unbudgeted funds to increase the water pressure to
Bellewood at this time.

Based on our investigation, the domestic water service pressures within the Bellewood Subdivision
meet all applicable State Standards. The pressures within Bellewood are not unique to the
subdivision as we have other locations within the Town that have similar available water
pressures. The Town currently has a new elevated water storage tank on our Capital Improvement
Plan. The current plan is a 500,000 gallon tank. This new tank is intended to replace the 100,000
gallon elevated storage tank located on Dora Street. In addition, the overflow elevation for the
new tank is intended to match the overflow elevation for our 250,000 gallon elevated tank on
Kennebec Church Road. When this new tank is constructed, the Town will no longer have a "high"
pressure zone and a "low" pressure zone as the entire system will be on the "high" pressure
elevation. When this project is completed, it will have positive impacts not only on Bellewood, but
on most residents with property in the low pressure zone. The timing of this project is primarily
dependent on funding and likely in the 3 to 7 year window, although that is not a firm schedule.

| hope this answers your question, and if you have any additional questions, please do not hesitate
to contact me.

Gerry



Gerald D. Vincent

TOWN MANAGER
ICMA-CM

Town of Angier

55 N. Broad St., PO Box 278
Angier, NC 27501

office 919-331-6700

fax 919-639-6130

email gvincent@angier.org
visit us at www.angier.org

**This electronic email and any files transmitted with it are confidential and are intended solely for the use of
individual or entity to whom they are addressed. If you are not the intended recipient or the person responsible for
delivering the electronic mail to the intended recipient, be advised that if you have received this electronic mail in
error and that any use, dissemination, forwarding, printing, or copying of this electronic mail is strictly prohibited. If
you have received this electronic mail in error, please immediately notify the sender by return mail. **



MEMORANDUM

DATE: July 20, 2021
FROM: Charlie McGougan, P.E.
TO: Jimmy Cook, Public Works Director

Cc:

RE: Town of Angier - Bellewood Subdivision Water Distribution System
Cost Opinion for Connection to Wake County Subsystem

Jimmy,

Please see the attached preliminary cost opinion for supplying the Bellewood subdivision from
the high-level portion of the Town's water distribution system (a.k.a. Wake County Subsystem),
in lieu of the existing connection to the low-level portion of the distribution system (a.k.a. Base
Subsystem). The estimate assumes the installation of approximately 425 linear feet of 12” DR18
€900 PVC pipe that would extend from the existing 8” stub out at the Bellewood subdivision
northward along Hwy. 55 to just beyond the 20” isolation valve that separates the high-level
from the low-level subsystem. The proposed 12” waterline would terminate with a connection
to the existing 20” water main along Hwy. 55 via a 20” x 12” tapping sleeve and valve. No other
valves or hydrants would be located on the proposed main.

This is a very crowded road shoulder with limited public right-of-way, based on our previous
experience with water main installation in this area as part of the Wake County Elevated Tank
project. Existing utilities in the road shoulder along the corridor include the 20” water main, a
storm drain parallel to the highway, and various cabled utilities. Construction easement or
possibly some permanent easement may be required for the waterline installation. The extent
of any needed property will not be apparent until utilities are located and a survey completed as
part of the design process. There is only (1) property adjacent to the construction corridor to
deal with if it becomes necessary.

At this preliminary stage and given the limited scope of construction, the cost opinion for this
project is an educated guess. Regardless, we believe the cost to hire a Contractor to provide
materials and install the main to Town standards would be approximately $58,500. As you are
aware construction prices are fairly volatile at present. Maintaining a minimum 15% contingency
on construction at this stage would be advisable. We recommend budgeting an additional $5,000
for surveying, engineering, and permitting. The total project cost including contingency is
estimated at $72,250 not including any property or construction easement acquisition.
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We do not believe the benefits of extending the proposed connector main to the south end of
the subdivision to where the Bellewood water distribution system currently connects to the
existing 20” main along Hwy. 55 justify the cost. This would require an additional 1,100 linear
feet of water main extension along Hwy. 55. A 20 to 25 psi increase in operating pressure can be
realized simply by making the connection on the north end, the connection on the south end
notwithstanding. Fire flow capability would increase as well with the north end connection to
the high-level system, due to the close proximity of the Bellewood subdivision to the Wake
County Elevated Tank. However, the section of existing 8” main extending cross country from
the Highway 55 to the subdivision on the south end would need to be valved off and abandoned.

A line item cost opinion and sketch are attached. | am available to discuss this issue in greater
detail at your convenience.

End of Memorandum
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MBD CONSULTING ENGINEERS, P.A.
760-A NW Broad Street OBD
Southern Pines, NC 28388 CONSULTING
ENGINEERS, P.A
TOWN OF ANGIER
BELLEWOOD SUBDIVISION 12" WATER MAIN EXTENSION

OPINION OF COST (7.20.21)

12" WATER MAIN

ITEM UNIT QTy. UNIT PRICE TOTAL COST

1. |Mobilization, Bonds, and Insurance Lump Sum S 5,000.00
_2 | .12" DR 18 C900 PVC Water Ma? . LF : 425 S 75.00 | $§ 31,875._00_

3. |Ductile Iron Fittings - s. | 500 |$ 750 | $ 3,750.00

4. 20" x 127Tapping Sleeve and Gate Valve Ea. I 1 S 12,500.00 S— - 12,500.00

5. |Yard Inlet Protection . Ea. I 2 S 500.00 | S 1,000.(5
| 6. |Asphalt Patching | w | 30 |s 000l 1,800.00

7. Concrete_Patching - ) B LF | 30 57 ;5.00 S 2,250.00

8. |Seeding & Mulching - | Ac. 0.20 S 1,500.00]| S 300.00

TOTAL CONSTRUCTION COST: § 58,475.00

CONSTRUCTION CONTINGENCIES (15%): $8,771
ENGINEERING, SURVEYING, & PERMITTING: $5,000

TOTAL CONSTRUCTION PLUS CONTINGENCIES: $ 72,246
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DAVENPORT & COMPANY

Town of Angier, North Carolina

Updated Capital Funding Analysis:
Police Station/Town Hall Project

(E/°

Village of Opportunity

December 21, 2021



Background Anger,

= Davenport & Company LLC (“Davenport”), in our capacity as Financial Advisor to the Town of
Angier, North Carolina (the “Town”), assists the Town with planning for future capital projects;
among other services.

= The Town is preparing to undertake a borrowing to fund the construction of a generational
combined Town Hall and Police Station (the “Project”).

= In June, Davenport provided a Capital Funding Analysis for the Project that analyzed the
potential financial impact of a borrowing via a Rural Development Loan through the United
States Department of Agriculture (“USDA”").

Herein, Davenport has updated the June Analysis based on additional information provided by
Town Staff.

DAvVENPORT & COMPANY
December 21, 2021 Town of Angier, North Carolina
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Capital Funding Analysis Update G2

Davenport has updated the June Capital Funding Analysis based on the following:

1. Project costs have increased to approximately $12.4 million.

2. The Town increased its Unassigned General Fund Balance by more than $1.2 million in Fiscal
Year 2021.

> The Fiscal Year 2022 Budget assumes the use of roughly $400,000 of Unassigned
General Fund Balance.

» However, even with this budgeted usage, the Town remains well above its policy target,
thus providing flexibility to responsibly allocate fund balance dollars towards the Project.

3. As a result of the favorable reassessment process, the Town is estimating ad valorem revenues
will increase roughly 15%, or approximately $300,000 per year. These dollars resuiting from
increased property values will allow the Town to fund the Project without a need to increase the
tax rate. Note: This assumes the Town does not equalize the property tax rate.

DavenNPoRrT & COMPANY
December 21, 2021 Town of Angier, North Carolina 2



Revenues Available A e

= The Town has approximately $579,000 of annual revenues available beginning in FY 2023 to
pay debt service on the Project.

®* These available revenues consist of:

- Approximately $89,000 budgeted for existing debt service;

- Approximately $190,000 budgeted for new debt service; and

- Approximately $300,000 from revaluation (assumes 15% increase at the current
tax rate versus FY 2022 Ad Valorem Tax Revenues of $2,012,8486).

DAVENPORT & COMPANY

December 21, 2021 Town of Angier, North Carolina 3



Key Assumptions /il’j’w‘i’"w

* This updated analysis assumes the following:

» The Town pursues 2 Years of Interim Financing beginning in FY 2023 at 2.50% as required
by the USDA program.

- 2 full years of interest in FY 2023 and FY 2024.

» The Town receives a Permanent Financing via a USDA RD Loan beginning in FY 2025 at
2.25%.

- 2 Years of interest-only payments in FY 2025 and FY 2026.

- 28 Years of level principal and interest payments beginning in FY 2027.

» The Town contributes $1 million of Unassigned Fund Balance which reduces the size of the
borrowing to $11.4 million.

DavenrorT & COMPANY

December 21, 2021 Town of Angier, North Carolina 4



Penny Impact Analysis

Projected revenues are sufficient tp£oVer projected debt service p}aymer-‘itst

with some annual contingency:(ro

Shly$26,000).

A B c D = sum A:C E F G H = sum E:G ] J K’ L=H+K M
Incremantal
fevenue from Additional Equivalent
FY 2022 Revenue Real Estate
01 Jeht Sery iuatio Bud g Required Tax Impact (%

89,783 89,783 9, 190,000 0 279,783 - - o 279,783 190,000
2023 83,333 285,000 0 368,333 89,783 180,000 299,517 579,300 - - o] 579,300 210,967
2024 0 285,000 o 285,000 89,783 190,000 299,517 579,300 - - 0 579,300 284,300
2025 o 0 256,500 258,500 89,783 190,000 299,517 579,300 - 0 579,300 322,800
2026 o 0 256,500 256,500 89,783 190,000 299,517 579,300 - o 579,300 322,800
2027 4] 4] 553,188 553,188 89,783 180,000 299,517 579,300 - - ] 579,300 26,112
2028 0 4] 553,188 553,188 89,783 190,000 299,517 579,300 - ] 579,300 26,112
2029 o 0 553,188 553,188 89,783 190,000 . 299,517 579,300 - - [} 579,300 26,112
2030 0 4] 553,188 553,188 89,783 130,000 29§,517 . 579,300 - - 0 579,300 26,112
2031 0 0 553,188 553,188 89,783 190,000 ,209,517 579,300 - = V] 579,300 26,112
2032 4] 0 553,188 553,188 89,783 190,000 '299,617 579,300 - - 0 579,300 26,112
2033 0 0 553,188 553,188 89,783 190,000 299,517 579,300 - - 4] 579,300 26,112
2034 ¢} 0 553,188 553,188 89,783 190,000 299,517 579,300 - - 0 579,300 26,112
2035 0 0 653,188 553,188 89,783 190,000 299,517 579,300 - 0 579,300 26,112
2036 ¢} 0 553,188 553,188 89,783 190,000 299,517 579,300 - - o} 579,300 26,112
2037 Q 0 553,188 553,188 89,783 190,000 299,517 579,300 - - 0 579,300 26,112
2038 o] 0 553,188 553,188 89,783 190,000 299,517 579,300 - - 0 579,300 26,112
2039 0 0 553,188 553,188 89,783 190,000 299,517 579,300 - - 0 579,300 26,112
2040 0 ] 553,188 553,188 89,783 180,000 299,517 579,300 - - 0 579,300 26,112
2041 ] 4] 653,188 553,188 89,783 190,000 299,517 579,300 - - 0 579,300 26,112
2042 a 0 553,188 553,188 89,783 190,000 299,517 579,300 - - 4] 579,300 26,112
2043 0 o] 553,188 553,188 89,783 190,000 299,517 579,300 - - 0 579,300 26,112
2044 o 0] 553,188 553,188 89,783 190,000 299,517 579,300 - - 0 579,300 26,112
2045 Q 0 553,188 553,188 89,783 190,000 299,517 579,300 - - o] 579,300 26,112
2046 0 o] 553,188 553,188 89,783 180,000 299,517 579,300 - - 0 579,300 26,112
2047 0 o] 553,188 553,188 89,783 190,000 299,517 579,300 - - 4] 579,300 26,112
2048 0 o] 553,188 553,188 89,783 180,000 299,517 579,300 - - Q 579,300 26,112
2048 0 Q 553,188 553,188 89,783 190,000 299,517 579,300 - - V] 579,300 26,112
2050 0 o] 553,188 553,188 89,783 190,000 299,517 579,300 - - o] 579,300 26,112
2051 0 ) 553,188 553,188 89,783 190,000 299,517 579,300 - - 0 579,300 26,112
2052 4] ] 553,188 553,188 89,783 190,000 299,517 579,300 - - 0 579,300 26,112
2053 0 0 553,188 553,188 89,783 180,000 299,517 579,300 - . 0 579,300 26,112
2054 0 0 553,188 553,188 89,783 190,000 299,517 579,300 - - o 579,300 26,112

0.00¢

(1) Existing Long Term Debt consists of the Series 2008 Park Financing.

(2) Value of one penny on the real estate tax rate assumed to be $37,675.

Note: Estimated results shown above are preliminary, subject to change based on planning interest rates as of December 16, 2021. Actual results may vary significantly from these estimates.

DavenrorT & COMPANY
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Impact on Existing Debt Service Angier,

A B c sumofA:C

Total $173,117 $570,000 $16,002,260 $16,745,377
2022 89,783 E . 89,783
2023 83,333 285,000 s 368,333
2024 - 285,000 . 285,000
$700,000 2025 ; . 256,500 256,500
2026 - - 256,500 256,500
$600,000 2027 - . 553,188 553,188
o 2028 - - 553,188 553,188
$500,000 2029 - - 553,188 553,188
2030 - - 553,188 553,188
$400,000 2031 . - - 553,188 553,188
i 2032 . - - 553,188 553,188
| 2033 - - 553,188 553,188
$300,000 ' 2034 ; ; 553,188 553,188
' | 2035 - 5 553,188 553,188
$200,000 | 1 2036 ; . 553,188 553,188
| 2037 - - 553,188 553,188
$100,000 f 2038 - - 553,188 553,188
I | |‘ 2039 . - 553,188 553,188
$0 - g i 2040 - - 553,188 553,188
38888388393 ¢gggygy 2« : ) gy e
©C O O 0O O 0 O O O O O &6 O 0 o & o 2042 . - 553,188 553,188
N N (9] (o] (9] (o] N [a] N N N (o] ™~ N (o} N (4}
2043 - . 553,188 553,188
Police Station / Town Hall Permanent Financing 2044 - - 553,188 553,188
® Police Station / Town Hall Interim Financing 2045 R - 553,188 553,188
® Existing Debt Service 2046 B _ 553,188 553,188
2047 - - 553,188 553,188
2048 - - 553,188 553,188
2049 i - 553,188 553,188
2050 - - 553,188 553,188
2051 - . 553,188 553,188
2052 - - 553,188 553,188
2053 ) - 553,188 553,188
2054 - - 553,188 553,188

Note: Estimated results shown above are preliminary, subject to change based on planning interest rates as of December 16, 2021. Actual results may vary significantly from these estimates.
DAveENPORT 8& COMPANY
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Impact on Key Debt Ratios LA
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=== Proposed Debt Service vs. Expenditures
mmm Existing Debt Service vs. Expenditures
=== Potential Policy - 15%

* Standard & Poor's Criteria for General Obligation
Credits Defines categories of Debt Service as a %

of Governmental Expenditures as'*:

1) Adjusted Expenditures are assumed to grow 1% annually from FY 2022 Adopted Budget levels beginning in FY 2023. FY 2022 Adjusted Expenditures calculated using budgeted General Fund

Expenditures net of FY 2022 estimated debt service, transfers, and appropriated fund balance.
2) Assessed Values are assumed to grow 1% annually from FY 2021 levels beginning in FY 2022.
Note: Estimated results shown above are preliminary, subject to change based on planning interest rates as of December 16, 2021. Actual results may vary significantly from these estimates.

DAVENPORT & COMPANY

= Fxisting Debt vs. Assessed Value

=== Proposed Debt vs. Assessed Value

=== Potential Policy - 3.5%
Moody's Criteria for General Obligation Credits defines
categories of Debt to Assessed Values as'?:

— Very Strong (Aaa): <0.75%
— Very Strong: <8% — Strong (Aa): 0.75% - 1.75%
— Strong: 8% - 15% — Moderate (A): 1.75% - 4.00%
— Adequate: 15% - 25% — Weak - Very Poor (Baa and below): >4.00%
— Weak: 25% - 35%
— Very Weak: >35%

Source(s): Town of Angier 2021 Audited Financial Statement and FY 2022 Adopted Budget.

December 21, 2021

Town of Angier, North Carolina
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Impact on Unassigned Fund Balance (224N

Unassigned Fund Balance as a % of Adj. Expenditures
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=== | Jnassigned as a % of Adj. Expenditures == «Adopted Policy

2017 2018 2019 2020 2021 2022
General Fund Expenditures $ 3,456,701 $ 3,926,867 $ 3,720,425 $ 4,384,409 $ 4,163,677 $ 4,668,536
Net General Fund Transfers (11,430) - 104,140 (10,316) (257,920) (53,200)

Adjusted General Fund Expenditures $3,445,271 $ 3,926,867 $ 3,824,565 $ 4,374,093 $ 3,905,757 $ 4,615,336

Unassigned General Fund Balance $ 2,879,320 $ 3,292,165 $ 3,377,277 $ 4,062,583 $ 5,214,300 $ 3,811,460
Unassigned as a % ofﬂj._Expenditures 83.57% 83.84% 88.30% 92.88% 133.50% 82.58%

(1): FY 2022 General Fund Expenditures value based on Total General Fund Expenditures from FY 2022 Adopted Budget less $402,840 of Fund Balance Appropriated. Also, FY 2022

Unassigned General Fund Balance is net of 2022 Fund Balance Appropriated of $402,840 and potential contribution to the Project of $1,000,000.

Note: Estimated results shown above are preliminary, subject to change based on planning interest rates as of December 18, 2021. Actual results may vary significantly from these estimates.
DAVENPORT & C OMPANY Source(s): Town of Angier 2017- 2021 Audited Financial Statements and FY 2022 Adopted Budget.
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Municipal Advisor Disclaimer A2

The U.S. Securities and Exchange Commission (the “SEC”) has clarified that a broker, dealer or municipal securities dealer engaging in municipal advisory activities outside the scope of
underwriting a particular issuance of municipal securities should be subject to municipal advisor registration. Davenport & Company LLC (“Davenport”) has registered as a municipal
advisor with the SEC. As a registered municipal advisor Davenport may provide advice to a municipal entity or obligated person. An obligated person is an entity other than a municipal
entity, such as a not for profit corporation, that has commenced an application or negotiation with an entity to issue municipal securities on its behalf and for which it will provide support. If
and when an issuer engages Davenport to provide financial advisory or consultant services with respect to the issuance of municipal securities, Davenport is obligated to evidence such a
financial advisory relationship with a written agreement.

When acting as a registered municipal advisor Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity without regard to its own financial or other
interests. Davenport is not a fiduciary when it acts as a registered investment advisor, when advising an obligated person, or when acting as an underwriter, though it is required to deal
fairly with such persons,

This material was prepared by public finance, or other non-research personnel of Davenport. This material was not produced by a research analyst, although it may refer to a Davenport
research analyst or research report. Unless otherwise indicated, these views (if any) are the author's and may differ from those of the Davenport fixed income or research department or
others in the firm. Davenport may perform or seek to perform financial advisory services for the issuers of the securities and instruments mentioned herein.

This material has been prepared for information purposes only and is not a solicitation of any offer to buy or sell any security/instrument or to participate in any trading strategy. Any such
offer would be made only after a prospective participant had completed its own independent investigation of the securities, instruments or transactions and received all information it
required to make its own investment decision, including, where applicable, a review of any offering circular or memorandum describing such security or instrument. That information would
contain material information not contained herein and to which prospective participants are referred. This material is based on public information as of the specified date, and may be
stale thereafter. We have no obligation to tell you when information herein may change. We make no representation or warranty with respect to the completeness of this material.
Davenport has no obligation to continue to publish information on the securities/instruments mentioned herein. Recipients are required to comply with any legal or contractual restrictions
on their purchase, holding, sale, exercise of rights or performance of obligations under any securities/instruments transaction.

The securities/instruments discussed in this material may not be suitable for all investors or issuers. Recipients should seek independent financial advice prior to making any investment
decision based on this material. This material does not provide individually tailored investment advice or offer tax, regulatory, accounting or legal advice. Prior to entering into any
proposed transaction, recipients should determine, in consultation with their own investment, legal, tax, regulatory and accounting advisors, the economic risks and merits, as well as the
legal, tax, regulatory and accounting characteristics and consequences, of the transaction. You should consider this material as only a single factor in making an investment decision.

The value of and income from investments and the cost of borrowing may vary because of changes in interest rates, foreign exchange rates, default rates, prepayment rates,
securities/instruments prices, market indexes, operational or financial conditions or companies or other factors, There may be time limitations on the exercise of options or other rights in
securities/instruments transactions. Past performance is not necessarily a guide to future performance and estimates of future performance are based on assumptions that may not be
realized. Actual events may differ from those assumed and changes to any assumptions may have a material impact on any projections or estimates. Other events not taken into account
may occur and may significantly affect the projections or estimates. Certain assumptions may have been made for madeling purposes or to simplify the presentation and/or calculation of
any projections or estimates, and Davenport does not represent that any such assumptions will reflect actual future events. Accordingly, there can be no assurance that estimated returns
or projections will be realized or that actual returns or performance results will not materially differ from those estimated herein. This material may not be sold or redistributed without the
prior written consent of Davenport.

01.13.14 8G | KL | DR

DAVENPORT 8 COMPANY
December 21, 2021 Town of Angier, North Carolina 9



