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Community Development Advisory Board Meeting  

Agenda  

February 28, 2022 

  
Meeting Kickoff: Addison Allgood, CDAB Chair   

 Motion to Open the Meeting 
 Introductions & Welcome      

 
Subgroups and 2022 Calendar: Heather Keefer, Staff 

 Subgroup Framework & Planning 
 Infrastructure & Assets 

o Discuss this subgroup’s objectives 
o Set up tentative meeting day/time  

 
 History & Community Character  

o Discuss this subgroup’s objectives 
o Set up tentative meeting day/time  

 
 Events & Marketing  

o Discuss this subgroup’s objectives 
o Set up tentative meeting day/time  

 
Quarterly Report to the Board of Commissioners: Heather Keefer, Staff  

 Q1: March 22nd  
 Q2: June 21st  
 Q3: September 20th  
 Q4: December 6th or 20th  

 
2022 Community Development Advisory Board Meeting Dates: 4th Monday of Each Month  

 January 24th  
 February 28th  
 March 28th  
 April 25th  
 May 23rd  
 June 27th  

 July 25th  
 August 22nd  
 September 26th  
 October 24th  
 November 28th  
 December – Advisory Board Dinner TBD  
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Downtown Master Plan: Heather Keefer, Staff 

 Group Exercise  
 Downtown Incentives 

 
Upcoming Events: Heather Keefer, Staff  

 Upcoming Spring Events  
 Volunteers needed in March & April  

  
Meeting Wrap Up: Addison Allgood, CDAB Chair  

 Recap assignments and directives to be completed by next meetings  
 Motion to Close the Meeting  

 


