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Lewis Weatherspoon Gerry Vincent
Mayor Town Manager

Main Street Advisory Board Meeting Minutes
June 27, 2019

Meeting called to order at 6:30 p.m.

Present: Chuck Halsall from the NC Main Street Program
Brian Causer - Board Member
Gail Turner — Board Member
Ty Cobb - Board Member
Rachel Barnes - Board Member
Jim Nicholson - Board Member
Diana Lischin — Board Member
Christy Adkins - Board Member

1. Minutes from May 16 meeting approved.

2. Board voted unanimously to change Fagade Grant to an Improvement Grant
to include board approved building repairs and renovations.

3. Board decided to communicate via email over the next month to create
guidelines for the Improvement Grant program and vote on those next
month.

4. Chuck Halsall provided training in the Main Street program and board
participated in a SWOT exercise.

5. Meeting was adjourned.



