Main Street Advisory Board Meeting Minutes
May 16, 2019

Meeting called to order at 7 p.m.

Present: Chuck Halsall from the NC Main Street Progam
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Rick Guiterrez — Board Member
Ron Lopez - Board Member
Brian Causer — Board Member
Gail Turner - Board Member
Ty Cobb - Board Member
Rachel Barnes - Board Member
Jim Nicholson - Board Member
Diana Lischin — Board Member
Christy Adkins — Board Member

Minutes from April 9 meeting approved.
Chuck Halsall provided training in Main Street program

. Discussion by Ty Cobb requesting the program work on one project at a time.

Christy Adkins explained that the four points of the Main Street Approach
must be followed and why.

Brian Causer expressed concern that he felt he could be accomplishing more
if he knew what to be doing. Chuck Halsall responded that the training is
very important to complete before the board begins working on projects and
that it is typical for new board members to feel that way.

. Christy Adkins reiterated that the board should be reading other mission and

vision statements online from Main Street Programs around the country, so
that the board members can be considering what should be included in our
own.

The members requested more information regarding fagade grants. Christy
Adkins promised to email that to them.

Meeting was adjourned.




