Town of Angier Summary - FY 2024 Budget

FY 2021 FY 2022 FY 2023 Actual Manager Board

Description Actual Actual Budget (03/31/23) Proposed Approved
General Fund

Total Revenue 4,845,029 5,823,891 7,038,905 5,859,449.40 7,060,129 7,060,129

Governing Body Dept - - 74,562 36,713.57 01,0 J {
Administration Dept 548,829 527,612 870,201 656,456.79 1,022,489 924,230
Finance Department - - 405,922 293,414.31 352,437 352,437
Police Department 1,382,546 1,658,219 1,954,126 1,410,215.25 2,283,809 2,283,809
Planning & Inspections Dept 294,295 542,286 916,348 442,271.51 1,020,906 1,020,906
Streets & Sanitation Dept 754,395 1,292,443 869,255 656,295.43 1,328,383 1,328,383
Parks & Recreation Dept 369,338 459,931 496,250 338,246.93 521,499 521,499
Library Department 223,018 235,842 212,809 44,199.56 91,417 91,417
Depot Department 13,755 76,438 21,238 10,495.97 31,500 31,500
Debt Service Obligation 368,617 100,852 122,394 122,223.17 38,893 38,893
InterFund Transfers - 1,476,348 1,095,800 1,061,000.81 167,734 167,734
Total Expenditures 3,954,792 6,369,972 7,038,905 5:071,533.30 7,060,129 7,060,129

Spread Balanced 787,916.10 - -

Printed on 6/26/2023 1:09 PM
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General Fund (Fund 10) Revenues FY' 2021 Iy 2021 FY 2022 FY 2022 V2023 Fy- 2023 1Y 2024 FY 2024 TOWN OF () CREPE MYRTLES
Budgel Actual Manager Board

Line ltem # Description Budgel Actual Budgei Actual (Amended)  (03/31/23) Proposed  Approved Justifteation
10-3010-2000 [TAX PENALTIES & INTEREST 6,802 8.656 9,160 .10,649.70 10,000
10-3010-2007 |2007 TAX REVENUE - - 79 80 - - .
10-3010-2010 {2010 TAX REVENUE ) ] - - - - - 26.50
10-3010-2011 [2011 TAX REVENUE ) ~ 200 225 | 147 147 - : 26.50
10-3010-2012 |2012 TAX REVENUE 51 83 196 196 - 39.75
10-3010-2013 12013 TAX REVENUE - - 129 157 - 196.34
10-3010-2014 |2014 TAX REVENUE - - 129 130 - 26.50
10-3010-2015 [2015 TAX REVENUE . - - 129 143 - 68.23
10-3010-2016 |2016 TAX REVENUE - (361) 129 130 - ‘ 26.50
10-3010-2017 [2017 TAX REVENUE ) 13 (350} 129 130 50 26.50
10-3010-2018 |2018 TAX REVENUE 286 17 34 341 | 50 . 6543
10-3010-2019 [2019 TAX REVENUE 7,360 10,102 428 521 50 651.01
10-3010-2020 [2020 TAX REVENUE 1,956,336 1,962,531 8,444 8,459 100 338.73
10-3010-2021 (2021 TAX REVENUE - 7,067 | 2,090,887 { 2,086,033 7,000 4,579.38
10-3010-2022 |2022 TAX REVENUE - - 48.574 49465 { 3,056,600 | 2.862,742.10 4,500 4,500

Harnett County and Wake
County projection at a 99.74%
collection rate (from FY 2022
10-3010-2023 {2023 TAX REVENUE - - - - - | 8,63794 | 3,333,282 | 3,333,282 JACFR)
10-3010-2050 |DMV TAX COLLECTION 219,964 267,019 264,600 274,498 267,068 213,844.06 267,747 267,747
10-3010-2055 |VEHICLE LICENSES 19,716 23,782 19,500 18,732 15,500 17,334.38 19,500 19,500

Based on a 9% increase from
what has been received during

10-3010-2005 |LOCAL QOPTION SALES TAX 1,013,505 1,079,728 1,353,188 1,407,340 1,325,000 1,188,495.97 1,733,227 1,733,227 |FY 2023
10-3010-3010 |UTILITY FRANCHISE SALES TAX 265,521 265,583 270,000 270,701 250,000 203,100.29 270,000 270,000
10-3010-3015 |BEER & WINE TAX 22,000 © 22812 22,000 20,987 22,000 - 21,000 21,000
10-3010-3020 |SOLID WASTE DISPOSAL TAX 3,800 4,017 4,075 4,078 3,500 3,241.29 3,500 3,500

' Based on FY 22/23
10-3010-3025 JABC REVENUE 190,962 | . 190,962 109,927 109,928 272979 269,732.33 200,000 200,000 |Contributions
10-3010-3030 |MOTOR FUEL TAX REFUND 9,000 7.501 10,840 10,845 | 9,000 8.847.04 9,000 9.000
10-3010-3050 |INTEREST ON INVESTMENTS 14,000 7,124 8,200 7.506 43,167 77,353.65 75,000 75,000
10-3010-3055 |RETURNED CHECK FEES - - 150 150 - 50.00
10-3010-3060 JANTENNA RENTAL 31,500 33,525 17,386 20,302 - -
10-3010-3075 |SALE QF ASSETS 14,000 6,479.00 49,951 49951 - 10,301.00
10-3010-3080 |BANK OF AMERICA P-CARD REBATE 7.960 7,768 18,770 18,771 18,795 18,795.55 18,000 18,000
10-3010-3999 |MISCELLANEQUS REVENUE 62,795 63,349 92,500 97,047 |- 57,102,10 50,000 50,000
10-3010-5100 |CIVIL VIOLATION FEES - 50 100 100 - 189.00 100 100
10-3010-5110 |ABC REVENUE - POLICE 12,288 . 7,288 13,877 13,878 13,000 . 38,500.88-
10-3010-5115 |DONATIONS - POLICE 100 200 100 100 - 78.00
10-3010-5120 |POLICE GRANT . - - 24,495 - 32,472 27.476.60
10-3010-5125 |COUNTY SRO GRANT . 56,604 67,114 65,000 70,327 51,349 59,488.93 80,000 80,000
10-3010-5130 [SRO CHARTER SCHOOL GRANT 49,500 49,500 74,250 74,250 49,500 49.500.00 85,453 85,453
10-3010-5135 |MAGISTRATE / OFFICER FEES 292 320 249 335 - £86.20
10-3010-5140 |CIVIL CITATIONS - - 67 390 - 81.00 50 50
10-3010-5145 |INSURANCE PROCEEDS ' 27375 |« 31,022 - . 912.97

10-3010-5150 [LAW ENFORCEMENT MISCELLANEQUS REVENUE 19,000 [ 19,014 - 2 - -
10-3010-5155 |WAKE COUNTY SRO (POTENTIALLY DELETE) - - - - . - - -
10-3010-5160 |ABC ALCOHOL EDUCATION PROGRAM - - 12.642 12,642 14,038 14,038.76
10-3010-5400 |BUILDING PERMITS 214474 243,306 268,972 309,147 200,000 189.241.51 250,000 250,000




Budget Workbook
General Fund (Fund 10) Revenues FY 2021 FY 2021 Y 2022 FY 2022 FY 2023 FY 2023 FY 2024 FY 2024
Budget Actual Manager Board
Line Item # Description Budget Actual Budget Actual  (Amended)  (03/31/23) Proposed  Approved Justification

10-3010-5405 |PLANNING FEES & PERMITS 23,875 27,547 41,125 50,300 21,000 28,642.00 35,000
10-3010-5415 |MHP COMPLIANCE INSPECTIONS - - 2,916 3,266 1,500 4,072.00 4,000 4,000
10-3010-5420 |CODE ENFORCEMENT FEES 3.499 3,699 12,212 14,004 11,000 2,397.00 2,500 2,500
10-3010-5430 |[NUISANCE ABATEMENT - - - 700 700.00
10-3010-5455 |COMMUNITY DEVELOPMENT SALES - - 810 810 - 1,875.00
10-3010-5600 |RECYCLING FEES 105,000 125,561 132,650 142,867 142,305 106,304.69 173,000 173,000
10-3010-5605 |GARBAGE FEE 260,000 266,410 261,898 233,875 242,380 200,951.58 306,000 306,000
10-3010-5620 |PUBLIC WORKS RE-INSPECTION FEES - - 1,875 2,125 1,700 4,300.00 4,000 4,000
10-3010-5647 |INDEMNIFY ANGIER - - 500 500 - -
10-3010-6200 |HARNETT COUNTY RECREATION - - 29,109 29,109 29,000 30,402.00 30,000 30,000
10-3010-6205 |LATE FEES/RECREATION 450 190 1,250 1,250 - -
10-3010-6215 |[CHEERLEADING 900 - 2,055 2,055 2,054 2,520.00 2,520 2,520
10-3010-6220 |[BASEBALL/SOFTBALL 19,350 19,350 21.955 21,955 20,000 19,710.00 20,000 20,000
10-3010-6225 |[BASKETBALL 6,500 4,700 8,485 8,485 8,500 8.380.00 8,500 8,500
10-3010-6230 |[FOOTBALL 2,700 - 2,700 2,325 2,700 2,750.00 2,750 2,750
10-3010-6235 |SOCCER 7,100 - 19,715 19,715 15,000 25,150.00 25,000 25,000
10-3010-6240 |T-BALL - - - - - 7,650.00 7.500 7,500
10-3010-6300 |LIBRARY REVENUES 2,500 3,654 4,813 5,086 - 266.79
10-3010-6305 |ABC REVENUE - LIBRARY 32,076 32,076.28 26,749 26,750 23,939 36,781.72
10-3010-6310 |LIBRARY GRANT 750 750 4,798 4,799 - -
10-3010-6381 [LIBRARY DONATIONS 5,358 5,384 15,173 15,173 - -
10-3010-6400 |DEPOT REVENUES 4,000 3,150 11,294 12,594 8,500 9,900.00 9,000 9,000
10-3010-8315 |LOAN PROCEEDS - 81,106 248,728 - -
10-3010-9999 |[FUND BALANCE APPROPRIATED 706,920 - 1,626,416 - 845,409 -

Department Total 5,380,585 | 4,845,029 | 7,196,215 | 5,823,891 | 7,038,905 5,859,449.40 | 7,060,129 7,060,129

FY 2023 vs FY 2024 Percent Change -> 0.30%




Line Item #

Governing Body Department

Description

Budget Workbook

FY 2021 FY 2021 FY 2022 FY 2022

Budget Actual Budget Actual

FY 2023
Budget
(Amended)

FY 2023
Actual
(03/31/23)

FY 2024
Manager
Proposed

FY 2024
Board
Approved

Justification

Salary for 4 Commissioners and

10-4100-1000 |ELECTED OFFICIALS SALARIES 30,961 23,220.96 30,683 30,683 |Mayor
10-4100-2000 |FICA 2,369 1,776.36 2,347 2,347 7.65%|
Special Occurance
10-4100-2400 [EMPLOYEE APPRECIATION 2,100 2,099.18 2,000 2,000 JAcknowledgments
City Vision Conference Hotel
10-4100-3000 |[TRAVEL & MEALS 4,000 162.09 4,000 4,000 |($600/ea), Mileage ($665)
City Vision Conference ($400/ea),
Ethics Trainings for 3 seats
10-4100-3050 [TRAINING & MEETINGS 2,500 157.99 2,500 2,500 |($75/ea)
10-4100-3100 |POSTAGE 500 - 500 500
10-4100-3150 |OFFICE SUPPLIES 500 46.96 500 500
10-4100-3200 |MATERIALS & SUPPLIES 500 3.58 500 500
10-4100-3250 |BUILDING MAINTENANCE - -
10-4100-3300 |EQUIPMENT MAINTENANCE - =
10-4100-3980 |NON-PROFIT DONATIONS 18.500 - 2,500 2,500 82,500 for Chamber
10-4100-3990 |MISCELLANEOUS - - 1,500 1,500 JReception/New Town Manager
10-4100-4015 |BANK FEES - -
:g:j:gg:jgi; E'E[IAIII{)IIEII((JQ:?D FEES No Prior FY Information; New Department = :
10-4100-4100 |UTILITIES - -
10-4100-4150 |UTILITIES - GAS - -
10-4100-4250 |PRINTING & PUBLISHING 500 58.47 500 500
Mayor's Association ($300),
10-4100-4350 |DUES & SUBSCRIPTION 8,832 8,626.47 8,832 8,832 INCLM ($6402), TICOG ($2,130)
10-4100-4450 |PROFESSIONAL SERVICES -
10-4100-4500 [CONTRACT SERVICES -
10-4100-4550 |[PROPERTY & LIABILITY INSURANCE -
10-4100-4600 [WORKER'S COMPENSATION -
Wake Co. ($14k), ($14k Harnett
10-4100-4625 |ELECTION EXPENSE - - 28,000 28,000 JCounty)
10-4100-4700 |DRUG SCREENING - -
10-4100-4800 [TAX COMMISSIONS -
10-4100-5500 |GRANT OPPORTUNITIES -
Board Room Computer lease
($32/month = $384/year) Laptop
10-4100-6000 |COMPUTER LEASE AGREEMENTS 3,300 561.51 3,300 3,300 [lease for new computers.
10-4100-9999 |CONTINGENCY 113,400 211,659 |4% COLA General Fund
Department Total - ] - e - 74,562 36,713.57 201,062 299,321
FY 2023 vs FY 2024 Percent Change -> 169.66%




10-4200-1000

ELECTED OFFICIALS SALARIES

30,034

30,031

10-4200-1050

SALARIES-FULL-TIME

147,884

152,675

482,239

464.012

485,301

353,504

294,712

225,981

Salary for 2 FT employees

10-4200-1100

SALARIES-PART TIME

4,275

10-4200-1150

OVERTIME

2

2

1,015

1,013

10-4200-2000

FICA

15,047

11,770

39,599

37,187

36,957

26,408

22,546

17,289

7.65%

10-4200-2050

RETIREMENT CONTRIBUTION

52,519

52,518

35,984

25,885

37,004

28,173

LGERS Employer Contribution
12.85%

10-4200-2100

SUPPLEMENTAL RETIREMENT

7,070

7,069

21,594

21,594

12,390

7,525

14,400

10,964

5% 401K Employer
Contribution

10-4200-2125

ICMA RC 457 PLAN

4,800

4,800

4,800

4.800

4,800

2,400

3.000

3,000

$250/month ICMA-RC

10-4200-2200

UNEMPLOYMENT BENEFITS

2,000

996

3,501

3.500

4.000

4,000

10-4200-2250

GROUP INSURANCE

27,282

27,755

74,961

74,961

49,133

27,551

40,797

32,593

Medical, Dental, Vision & Life
for 3 FT employees

10-4200-2300

HRA

3,000

2,832

6,000

2,299

HRA Ins Deductible
$2000/employee

10-4200-2400

EMPLOYEE APPRECIATION

1,000

465

1,100

1,039

1,000

71

1,000

1,000

Recognizing Employees
Quarterly

10-4200-3000

TRAVEL & MEALS

3,000

66

5,000

4,502

7,560

9,019

15,000

13,600

Clerk Conference Mileage
($200), Clerk Conference Hotel
($1170), City Vision Hotel
($600), City Vision Mileage
($133), Town Manager
Conference ($275), NC-
IPMAHR Conference Hotel &
Meals ($1000), NC-IMPAHR
Mileage ($130), OMPA
Conference Hotel & Meals
$1000), OMPA Mileage ($180)
Moving Expense ($3000)Auto
Allowance for Manager
($6000)

10-4200-3050

TRAINING & MEETINGS

4,250

3,076

3,887

3,094

4,800

2,518

7,000

4,600

Annual Summer/Winter Clerks
Conference ($1245), NCAMC
Regional Academy ($50).
Master Clerks Academy
($175), City Vision Conference
($400), Manager Annual
Conference ($800) NC-
IMPAHR Conference ($500),
HR Certification Trainings
($600), IMPA-CP Ceritifcation

10-4200-3100

POSTAGE

3,500

2,604

3,758

3,129

3,500

472

3,000

3,000

10-4200-3150

OFFICE SUPPLIES

10

2,059

700

514

1,000

1,000

paper, calendars, folders,etc.

10-4200-3200

MATERIALS & SUPPLIES

13,073

10,066

13,946

14,726

527

346

2,500

2,500

W2s & ACA Forms ($300),
Printer Ink for Staff ($1000),

updated labor law posters ($50)




Budget Workbook

Administration Department FY 2021 FY 2021  FY 2022  FY 2022 FY 2023 FY 2023 FY 2024 FY 2024
Budget Actual Manager Board
Actual Budget Actual (Amended) (03/31/23) Proposed  Approved Justification

Line Item # Description Budget

Split three ways (with Admin,

10-4200-3250 |BUILDING MAINTENANCE 14,500 11,567 10,864 13,864 1,000 953 5.000 5,000 {PD, and Finance).
10-4200-3300 |EQUIPMENT MAINTENANCE - - 109 109 - - 500 500
10-4200-3980  [NON-PROFIT DONATIONS 8,500 8,500 - - -
10-4200-3990 |MISCELLANEOQUS 2275 7,608 1,298 1,298 -
10-4200-4015  |BANK FEES 1,200 1,506 4,260 3,605
10-4200-4025 [CREDIT CARD FEES 2,398 3,504 6,447 6,296
Mifi for Town Manager & HR.
10-4200-4050 |TELEPHONE 11,496 [ 11,528.89 11,038 10,798 2,500 678 3,400 3,400 |Cell Phone for Manager ($900)
Split three ways (with Admin,
10-4200-4100  |UTILITIES 14,500 7,960 7,180 7,181 2,000 195 3,000 3,000 |PD, and Finance).
Split three ways (with Admin,
10-4200-4150  |UTILITIES - GAS - 2,500 966 500 - 750 750 |PD, and Finance).

10-4200-4250  |PRINTING & PUBLISHING 6,300 2,741 5,000 5,063 5,000 83 1,000 1,000

SHRM Membership ($245),
OMPO HR Membership ($50),
NCIMPAHR Membership
($75), Wellness program
($2000), Pcori Fee ($230),
Notary Renewal ($60),
NCAMC Dues ($80), 1IMC
Dues ($195), NCCCMA
($275), UNCSOG ($735),
ICMA ($950), MMC
Certificate ($350)Adobe for 3
employees ($648)

10-4200-4350 |DUES & SUBSCRIPTIONS 15,582 15,582 15,605 15,833 8,600 2,609 8,000 8,000

Open Broadband ($5520),
TJCOG Grant Program
($8000), Town Attorny Split 3
ways ($24,000), DM2
Engineering split 3 ways
($12,000), GASB 73 Report
($400), GASB 75 Report
($4,100)

10-4200-4450 [PROFESSIONAL SERVICES - - 134,223 143,250 39,864 41,530 54,020 54,020

Archive Social ($4188), Civic
Plus Website ($4000), Flores
Cobra ($600), Zoom ($150),
Code Red ($4200), Lexis Nexis
split 3 ways ($800), EAP
Program ($800), Harnett
County IT support for the year
with Office 365 increase
($34,710)

10-4200-4500 |CONTRACT SERVICES 101,730 | 101,727 102,298 105,056 18,727 18,793 48,260 48,260
10-4200-4550  [PROPERTY LIABILITY INSURANCE 68,629 67,192 82,360 82,348 84,424 84,424 95,000 95,000




10-4200-4600 |WORKER'S COMPENSATION 31,263 31,263 33,010 33,009 43,207 43,207 55,000 55,000 |Increase due to WC Claims
10-4200-4700  [DRUG SCREENING 500 58 500 130 250 - 100 100 |Drug & Background Screens
10-4200-4800 |TAX COMMISSIONS 28,000 26,537 29,000 28,396 - -
10-4200-5500 [GRANT OPPORTUNITIES 1,500 1,500 - - 4,500 -
Computer Lease for Admin
staff ($155/month
10-4200-6000 |[COMPUTER LEASE AGREEMENTS 7,263 7,483 7115 7,281 7476 1,972 2,500 2,500 |=$1860/year)
10-4200-5000 [CAPITAL OUTLAY 300,000 300,000 |Farmers Market - Phase 1
Department Total 548,829 527,612 | 1,192,017 | 1,181,980 870,201 656,456.79 1,022,489 924,230
FY 2023 vs FY 2024 Percent Change -> 17.50%




Line ltem #

10-4600-1050

Finance Department

Description

SALARIES - FULL TIME

10-4600-1100

SALARIES-PART TIME

10-4600-1150

OVERTIME

10-4600-2000

FICA

10-4600-2050

RETIREMENT CONTRIBUTION

10-4600-2100

SUPPLEMENTAL RETIREMENT

10-4600-2200

UNEMPLOYMENT BENEFITS

10-4600-2250

GROUP INSURANCE

10-4600-2300

HRA

10-4600-2400

EMPLOYEE APPRECIATION

10-4600-3000

TRAVEL & MEALS

10-4600-3050

TRAINING & MEETINGS

10-4600-3100

POSTAGE

10-4600-3150

OFFICE SUPPLIES

FY 2021

Budget

Budget Workbook

Y 2021 FY 2022

Actual Budget

Y 2022

Actual

FY 2023
Budget
(Amended)

111,402

FY 2023
Actual
(03/31/23)

80,995.11

Iy 2024
Manager
Proposed

116,231

FY 2024
Board

Approved

116,231

er

CREPE MYRTLES
Justification
Salary for 4 FT employees(all

positions but finance tech is
split 3 ways with water/sewer)

19,000

19,000

1 PT employee max 1000
hours split 3 ways with
water/sewer; NC Fellows
Intern ($14000)

8,202

5,819.64

10,346

10,346

7.65%

13,817

9,820.02

14,936

14,936

LGERS Employer Contribution
12.85%

5,900

4,049.64

5,812

5,812

5% 401K Employer
Contribution

18,158

13,720.88

16,832

16,832

Medical, Dental, Vision and
Life Ins for SFT employees

4,667

2.000

2,000

HRA Ins Deductible
$2000/employee Split 3 ways
with water/sewer

500

125.68

500

500

Recognizing Employees
Quarterly

2,000

2,000

2,000

Hotel and food for associated
courses.

6,000

431.60

6,000

6,000

Budgeting in Local
Government course for Tabitha
McNeill ($1,000), UNC SOG
Supervisory course for Utility
Billing Specialist ($1,000), and
Municipal and County
Administration course for
Finance Director ($4,000 (for
which intentions are to gain
scholarships to cover in
entirety)).

1,500

1,398.21

1,800

1,800

Postage refill ($1,000), FedEx
shipping ($300), and Pubilc
Notice postage ($500).

2,280

2,000

2,000

Ink cartridges for Finance
Technician, Utility Billing
Speciliast, Customer Service
Representative, and Finance
Director.
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Finance |)(‘|)&ll‘flllt‘llt FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 TO L(; EPE MYR

Budget Actual Manager Board
Line ltem # Description Budget Actual Budget Actual (Amended) (03/31/23) Proposed Approved Justification

Kitchen supplies ($3,000),
envelopes ($200), pens and
complementary goods ($400),
postage ink ($200), Halloween
candy ($350), battery back up
($300), First Aid ($250),
annual forms ($300), business
cards ($300), file folders
($100), MICR Toner ($500),
300 reams of 500 paper count
each ($15 per ream (=$4,500)).
Rounded to account for
10-4600-3200 |[MATERIALS & SUPPLIES 10,737 8,026.08 10,500 10,500 finflation.

Cleaning SVC ($150/month),
United Fire & Safety ($150),
and a bit additional for
10-4600-3250 |BUILDING MAINTENANCE 7,300 3,134.00 2,450 2,450 Junexpected repairs ($500).
10-4600-3300 |[EQUIPMENT MAINTENANCE 1,000 - 1,000 1,000 JCopier maintenance
10-4600-3990 |MISCELLANEOUS = z

Average monthly bank fee is
$824 and may increase.
10-4600-4015 |BANK FEES 3,085 3,084.72 10,200 10,200 |Rounded to $850 per month.
No Prior FY Information; New Department Monthly average credit card
usage by customers has
increased our bills to an
average of $4.536 and, given
current resident usage increase
along with influx of residents
(approximate 10% rise), the
expenditure line will most
10-4600-4025 |CREDIT CARD FEES 55,354 42,628.34 5,000 5,000 |certainly increase.

NC DIT monthly average is
$844 and CenturyLink monthly
10-4600-4050 |TELEPHONE 10,428 7,782.19 10,430 10,430 Javerage is $256.

Duke Progress average
monthly bill is $461 and
considering there rate increase
of 12% (aproximately $670
total for fiscal year), the
10-4600-4100 |UTILITIES 8,200 3,815.88 7,000 7,000 |amount will slightly increase.
LP gas has a subtle increase,
yet will maintain consistent
with three prior fiscal year
average. Prior fiscal year
budgeted amount was not
10-4600-4150 [UTILITIES - GAS 2,547 1,796.74 2,500 2,500 Jcorrect.

10-4600-4250 |PRINTING & PUBLISHING 5,000 -




er

CREPE MYR

Budget Workbook 7

Finance Department FY 2021 FY 2021  FY 2022  FY 2022  FY 2023 FY 2023 FY 2024  FY 2024
Budget Actual Manager Board
Line Item # Description Budget Actual Budget Actual (Amended) (03/31/23) Proposed  Approved Justification

Adobe License for 2 ($437),
GFOA Membership ($200),
GFOA CoA Submission
($500), Property Tax Solid
Waste aspect ($85), GFOA
renewal subscription fee
($100) and with a bit of
10-4600-4350 |DUES & SUBSCRIPTIONS 1,750 1,003.95 1.800 1,800 Jrounding or unforseen.
10-4600-4450 |PROFESSIONAL SERVICES 24,250 12,125.00 14,500 14,500 |Half of audit (total $29,000)

UnifFirst ($3,075), DebtBook
($10,000), annual hosting of
ICS and CSI ($7,300), Half of
Tyler Incode ($44,855*.5),
Tyler Technologies online
access fees ($250), Tyler
Technologies annual hardware
fees ($90), CEI Digital Office
Co. contract base and overage
charge ($430), and potential
usage of Tyler guidance to
implement in-house building of
ACFR ($3,000). $13,000 for
10-4600-4500 |CONTRACT SERVICES 57,153 57,455.04 47,500 47,500 |Fellows Position.
10-4600-4550 |PROPERTY & LIABILITY INSURANCE i -

10-4600-4600 |WORKER'S COMPENSATION - .
10-4600-4700 |DRUG SCREENING 100 - 100 100 |Drug & Background Screens
During FY 2023 the Wake
County tax collection rate fee
increased by .35% and, as
noted by Marcus Kinrade, it
will increase once more by an
additional .5%. Hamett County
collection rate fee is
approximately 1.01%, yet an
increase should be expected
10-4600-4800 |TAX COMMISSIONS 39,000 34,331.94 40,000 40,000 Jand will be anticipated.
Adding one new leased
computer ($33/month) in
addition to what is budgeted
10-4600-6000 [COMPUTER LEASE AGREEMENTS 5,592 1,869.65 2,000 2,000 ffor FY 2023.

10-4600-6075 |58 N. BROAD STREET S/BUILDING LEASE

Department Total - - - I - 405,922 293,414.31 352,437 352,437
FY 2023 vs FY 2024 Percent Change -> -13.18%
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Police Department FY 2021 FY 2021 FY 2023 FY 2024
Budget a Board
Line Item # Description Budget Actual Budget Actual  (Amended) (03/31/23) Proposed  Approved Justification
Salary for 19 FT employees
10-5100-1050 [SALARIES-FULL TIME 864,946 808.016 915,133 840,169 [ 1,006,174 739,006.86 1,253,586 1,253,586 |Asking for 3 new FT positions
10-5100-1100 [SALARIES-PART-TIME 49,002 49,001 29,436 25,450 48.315 37,280.47 47,280 47,280 |Salary for 11 PT Employees
10-5100-1125 |LAW ENFORCEMENT SEPERATION - - 11,255 11,098 11,255 8,657.80 11,255 11,255 |1 Retired employee
10-5100-1150 |OVERTIME 10,500 9,785 15,000 9,952 35,947 17,999.41 20,948 20,948
10-5100-2000 [FICA 66,697 66,409 71,916 67,098 82,124 59,666.11 101,119 101,119 7.65%
LGERS Employer Contribution
10-5100-2050 [RETIREMENT 92,143 88,493 110,024 104,035 142,312 99.082.77 179,711 179,711 {14.10%
5% 401K Employer
10-5100-2100 [SUPPLEMENTAL RETIREMENT 40,029 33,169 45,691 41,338 55,631 37,519.36 63,730 63,730 |Contribution
10-5100-2150 |RETIREES INSURANCE - - 5,000 3,688 4,039 4,356.27 3,887 3,887 |50% Ins for 1 Retiree
Medical, Dental, Vision & Life
10-5100-2250 |GROUP INSURANCE 101,523 100,369 120,936 114,753 151,749 82.870.71 172,511 172,511 |Insurance for 19FT emplovees
HRA Ins Deductible
10-5100-2300 [HRA - - 7,000 6,682 38,000 - 4,000 4,000 }(32000/employee)
Recognizing Employees
Quarterly. To help host a
Christmas Party (Meal and
10-5100-2400 |[EMPLOYEE APPRECIATION 500 354 600 669 893 892.64 1,000 1,000 Jgifts).
10-5100-3000 |[TRAVEL & MEALS 1,100 - 1,100 323 2,000 1,083.70 2,000 2,000
10-5100-3050 |TRAINING & MEETINGS 6,000 4,978 6,000 5,524 6,635 3.753.57 6,000 6,000
10-5100-3060 |TRAINING MUNITIONS 20,000 8.097 41,003 40,723 18,000 14,089.10 18,000 18,000
Replace Level 111 Shield, and
start buying helmet mounted
10-5100-3065 |SRT EQUIPMENT/TRAINING - - - - 6,000 5,618.00 8,000 8.000 Jcommunication equipment
10-5100-3150 |OFFICE SUPPLIES 324 323 1,505 1,501 1,000 484.64 1,000 1,000
Experation of five years (GSR
10-5100-3175 |INVESTIGATION/NARCOTICS SUPPLIES - - 3,000 1,007.49 4,000 4,000 Jtest, Blood/DNA test kits)
10-5100-3200 |[MATERIALS & SUPPLIES 5,671 4,771 6.827 10.426 8,372 5,543.93 7,500 7,500
Split three ways between PD,
10-5100-3250 |BUILDING MAINTENANCE 2,000 596 15,746 19,966 3,460 3,459.61 5,000 5,000 JAdmin, and Finance.
10-5100-3300 |[EQUIPMENT MAINTENANCE 2,500 1,890 2,500 1,972 3,500 1,952.70 3,500 3,500
10-5100-3325 |SAFETY EQUIPMENT - - 127,088 123,536 6,000 5,341.65 6,000 6,000
A Break job for a police pack
10-5100-3350 |VEHICLE MAINTENANCE 30,105 26,779 11,106 10,765 10,000 8,243.20 20,000 20,000 Jvehicle $1200
10-5100-4000 [UNIFORMS 15,383 15,383 18,044 15,803 20,481 15,884.92 20,000 20,000 JClass A's
10-5100-4050 [TELEPHONE 9,500 9,013 11,530 11,553 9,500 9,094.90 9,500 9,500
10-5100-4100 [UTILITIES - - - - - 179.58 3,000 3,000
10-5100-4200 |FUEL 27,000 22,600 40,000 34,960 52,298 35,288.28 49,000 49,000
NC Association of Chiefs of
Police Membership fees &
10-5100-4350 [DUES & SUBSCRIPTIONS 1,000 119 500 47 706 705.33 750 750 |Vehicle Tags
10-5100-4500 [CONTRACT SERVICES 68,100 55,004 61,182 63,132 69,489 69,484.48 61,665 61,665
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Line Item # Description Budget Actual Budget Actual  (Amended) (03/31/23) Proposed  Approved Justification
Drug & Background screens. 3
down positions 2023 and 3
new officers for 2024 budget
Background $50, Drug screen
$50, Physical $130 per new
10-5100-4700 |DRUG SCREENING 600 549 1,320 1,318 800 1,215.89 1,380 1,380 Jofficer
10-5100-4725 |PSYCHOLOGICAL 1,500 650 1,000 890 1,500 1,350.00 1,500 1,500
10-5100-4750 |DRUG BUY MONEY 4,000 1,000 3,000 3,000 6,000 5,800.00 6,000 6,000
10-5100-5000 |CAPITAL OUTLAY 5,000 2,465 35,000 49,056 56,129.84 25,000 25,000 |Shooting Range Improvements
10-5100-5030 |[RANGE MAINTENANCE 5,500 5,056 4,951 4,951 5,000 998.04 5,000 5,000
10-5100-5060 |ABC ALCOHOL EDUCATION PROGRAM 5,500 5,056 12,642 7,236 14,038 6,061.28 Budgeted as Funds Received
10-5100-5910 |SPECIAL EVENTS/PROMOTIONAL ITEMS - - - - 2,500 1,928.31 2,500 2,500
10-5100-6000 |COMPUTER LEASE AGREEMENTS 10,121 10,121 9,500 6,801 16,874 5,229.06 4,623 4,623
Cost for 3 new officers
(Equipment, uniforms, vehicle,
Equipment Contingency for 3 New Positions 88,500 88,500 |vehicle upfit)
vehicle maintainance in this
10-5100-6050 |ENTERPRISE LEASE AGREEMENT 52,500 52,500 97,666 55,149 61,478 62,955.35 65,364 65,364 |line item TOOOO.
10-5100-6075 [58 N. BROAD STREET S. BUILDING/LEASE 13,709 13,708 -
Department Total 1,498,744 | 1,382,546 1,854,910 | 1,658,219 | 1,954,126 1,410,215.25 2,283,809 2,283,809
FY 2023 vs FY 2024 Percent Change -> 16.87%
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Justification

Salary for 5 FT employees.
: ‘|Building Code Official hired
10-5400-1050 |SALARIES-FULL-TIME 142,968 140,475 201,523 198,642 230,391 178,016.20 337,941 337,941 |1/1/24
10-5400-1120 |PLANNING BOARD STIPEND 2,250 2,239 " 4,500 2,750° 4,500 3,900.00 4,500° 4,500 '
10-5400-2000 [FICA 10,940 10,746 15,368 15,367 17,701 13,561.74 26,197 26,197 7.65%
LGERS Employer Contribution
10-5400-2050 [RETIREMENT 14,273 14,025 22,875 22,872 27,998 21,531.96 43,426 43,426 112.85%
' 5% 401K Employer
10-5400-2100 [SUPPLEMENTAL RETIREMENT 6,840 6,694 9,840 9,673 11,570 8,890.82 16,898 16,898 |Contribution
Medical, Dental, Vision & Life
10-5400-2250 |GROUP INSURANCE 10,791 10,791 21428 16,218 31,730 26,814.33 44,101 44,101 |Insurance for 5FT Employees
) : HRA Ins Deductible
10-5400-2300 (HRA - - 500 - 8,000 - 2,000 2,000 1$2000/employee
Recognizing Employees
10-5400-2400 |EMPLOYEE APPRECIATION 500 161 500 391 500 145.30 500 500 |Quarterly
10-5400-3000 |TRAVEL & MEALS 500 - 2,745 - 3,000 453.50 4,000 4.000
10-5400-3025 [EDUCATION REIMBURSEMENT 500 - 500 - 500 -
10-5400-3050 |TRAINING & MEETINGS 4,000 | 1,090 864 75 5,000 2,43425 4,000 4,000
10-5400-3200 |MATERIALS & SUPPLIES 7.980 7,159 8,677 10,087 7,727 4,866.17 7,000 7,000
10-5400-3250 [BUILDING MAINTENANCE 500 - 500 170 4,375 3,150.00
10-5400-3350 |VEHICLE MAINTENANCE 1,000 - 1,000 10 1,000 10.00 3,500 3,500
10-5400-4050 [TELEPHONE 800 546 1,450 1,448 300 248.62 750 750
16-5400-4100 [UTILITIES - - 200 236 3,285 2,170.83
Code Enforcement drives truck
10-5400-4200 [FUEL 2,000 719 2,665 2,665 5,150 3,660.79 4,000 4,000 Jhome
Rezoning, Annexation, BOA
10-5400-4250 |[PRINTING & PUBLISHING 5,460 5,460 7,500 7,783 6,000 4,408.09 6,000 6,000 |Public Hearing Notices
Civic Plus Subscription ($940),
NCCAMPO Membership Dues
($4300), Property Taxes ($30),
NCAZO Membership - 2
($120), American Planning
Association Dues ($3425),
Misc. Building Inspection
Dues ($500), Adobe
110-5400-4350 [DUES & SUBSCRIPTIONS 4,000 2,829 5,000 5,000 6,437 4,533.03 6,615 6,615 |Subsriptions - 2 ($300)
Building Inspections/County
($88,288), Fire
Inspection/County ($14486),
IT Services/County ($5,000),
Conterra Networks/Broadband
($12000), Miscellaneous
10-5400-4500 |[CONTRACT SERVICES 57,700 62,353 135,259 103,439 113,000 84,803.87 120,274 120,274 |($500)
' Multiple structures need
10-5400-4503 |CODE ENFORCEMENT 23,200 11,459 17,000 15,988 17,850 5,498.64 18,000 18,000 |demolition
10-5400-4530 |[NUISANCE ABATEMENT - - - - - 700 1,500.00
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Line ltem # Description Budget Actual Budget Actual  (Amended) (03/31/23) Proposed Approved Justification
10-5400-4700 |DRUG SCREENING - - 345.74 200 200 |Drug & Background Screens
10-5400-5000 |CAPITAL OUTLAY 10,000 3.575 61,297 61,296 305,000 18,681.72 305,000 305,000 |Second parking lot.
10-5400-5905 |COMMUNITY DEVELOPMENT PROJECTS - - 46,600 35,924 25,000 251012 25,000 25,000
10-5400-5910 |SPECIAL EVENTS 23,107 10,571 28,450 28,447 40,000 23,285.83 35,000 35,000

Ontario Investments -
Computer Leases (@)
$112/month ($1344), Copier
Lease - Systel Business (@)
$130/month ($1560), Great
American Financial
Servcies/Plotter ($2600),
Miscellaneous Plotter/Copier

10-5400-6000 |COMPUTER LEASE AGREEMENTS 3,500 3.403 3,500 3,465 5,240 4,172.54 6,004 6,004 |Costs ($500)
10-5400-6075 |LEASE FOR 58 N. BROAD STREET S. - - - - 33,625 22,677.42
Department Total 332,809 294,295 600,082 542,286 916,348 442,271.51 1,020,906 1,020,906

FY 2023 vs FY 2024 Percent Change -> 11.41%
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Streets & Sanitation Department FY 2021 Y 2021 FY 2022 FY 2022  FY 2023 FY 2023 FY 2024 FY 2024
Budget Actual Manager Board
Line Item # Description Budget Actual Budget Actual  (Amended) (03/31/23) Proposed  Approved Justification

All employees split
streets/water/sewer except

10-5600-1050 |SALARIES-FULL TIME 60,762 64,750 65,853 55,453 79,068 57,020.23 263,700 263,700 [Jimmy Matthews
1 part time employee 100%
10-5600-1100 [SALARIES- PART TIME 13,000 13,000 |Streets
10-5600-1150 [OVERTIME 1,167 - 2,700 96 2,700 - 6,700 6,700 |split 3 ways
10-5600-2000 |FICA 4,669 4,509 5,079 4,472 6,255 4,242.32 21,681 21,681 7.65%
LGERS Employer Contribution
10-5600-2050 |RETIREMENT 6,194 6,167 7477 7,374 9,894 6,930.79 34,747 34,747 |12.85%
5% 401K Employer
10-5600-2100 |SUPPLEMENTAL RETIREMENT 2,951 2,899 3,392 2,865 4,088 2,808.61 13,520 13,520 |Contribution

Medical, Dental, Vision & Life

10-5600-2250 |GROUP INSURANCE 7,755 6,734 8,113 7,096 12,970 9,314.51 42,061 42,061 |Insurance for 5 FT employees
HRA Ins Deductible
10-5600-2300 [HRA - - 250 - 3,333 - 750 750 |$2000/employee
Recognizing Employees
10-5600-2400 |EMPLOYEE APPRECIATION 500 137 500 423 500 387.37 500 500 jQuarterly
10-5600-3000 [TRAVEL & MEALS - - - - 70 69.96
10-5600-3200 |MATERIALS & SUPPLIES 20,603 28,225 37,710 31,666 42,055 30,525.13 42,000 42,000
Flags and Christmas
10-5600-3225 |DECORATIONS/BANNERS 16,000 12,751 13,500 12,398 15,000 9,535.03 18,000 18,000 |Decorations
10-5600-3250 [BUILDING MAINTENANCE 20,000 4,733 10,000 (1,847) 10,000 7,500.89 15,000 15,000 |Lights and power to new BLD
10-5600-3300 |EQUIPMENT MAINTENANCE 20,000 9,295 26,171 103,515 24,930 20,097.52 25,000 25,000
10-5600-3350 |VEHICLE MAINTENANCE 25,174 25,866 20,000 16,390 25,000 16,343.35 23,000 23,000
Increase due to additional
10-5600-3470 |[LANDSCAPING 10,000 9,528 10,000 8,176 12,000 3.962.35 18,000 18,000 |planters.
10-5600-4000 |UNIFORMS 4,000 1,359 3,000 2,047 3,000 3,060.42 3,000 3,000
10-5600-4100 |UTILITIES 148,000 139,788 154,844 171,744 140,000 88,873.27 165,000 165,000 |Street lights
10-5600-4150 |UTILITIES - GAS - - - - 5,000 - 5,000 5,000
300 additional homes.
10-5600-4170 |GARBAGE REMOVAL 275,900 267,656 239,170 228,425 210,000 178,747.76 258,300 258,300 |Anticipated 5% rate increase.
300 additional homes.
10-5600-4175 |RECYCLE EXPENSES 128,430 128,428 121,260 119,051 105,000 99,339.09 154,000 154,000 |Anticipated 5% rate increase.
10-5600-4200 |FUEL 22,000 21,116 27,879 27,879 30,000 26,857.37 37,000 37,000
Adobe split 3 ways for 1
10-5600-4350 |DUES & SUBSCRIPTIONS . - . 67 74 - 74 74 |license ($74)
10-5600-4450 |PROFESSIONAL SERVICES - - 47,578 47,503 - - 12,000 12,000 |DM2 split 3 ways 12000
10-5600-4500 |CONTRACT SERVICES 26,000 17,439 49,920 52,331 32,000 19,807.01 34,000 34,000 [HC TIP fees/ ETM
10-5600-4700 |DRUG SCREENING - - 150 - 150 124.84 150 150 |Drug & Background Screens

50K Mower split 3 ways, 40K
dump trk 3 ways, Equipment

10-5600-5000 [CAPITAL OUTLAY 8,919 - 267,213 368,530 72,668 54,618.08 95,000 95,000 [trailer 3400 split 3 ways
10-5600-6050 |ENTERPRISE LEASE AGREEMENT 3,015 3,015 61,634 26,789 23,500 16,129.53 27,200 27,200 |1 additional trk
Department Total 812,039 754,395 | 1,183,393 | 1,292,443 869,255 656,295.43 | 1,328,383 1,328,383

FY 2023 vs FY 2024 Percent Change -> 52.82%
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Line Iltem # Description Budget \ctual Budget Actual (Amended) (03/31/23) Proposed  Approved Justification
10-6200-1050 [SALARIES-FULL-TIME 135,605 135,514 134,864 132,774 165,466 120,613.60 190,777 190,777 |Salary for 3 FT employees
10-6200-1100 |SALARIES-PART-TIME 4,000 1,781 7.048 6,970 15,000 6,383.00 17,000 17,000 |Salary for 2 PT employees
10-6200-2000 |FICA 10,790 10,429 11,626 10,398 12,673 9,348.47 15,895 15,895 7.65%
LGERS Employer Contribution
10-6200-2050 |RETIREMENT 13,894 13,755 15,306 15,305 20,431 14,604.15 24,515 24,515 112.85%
5% 401K Employer
10-6200-2100 |SUPPLEMENTAL RETIREMENT 6,545 6,406 6,549 6411 8,334 5,950.68 9,539 9,539 |Contribution
Medical, Dental, Vision and
Life Insurance for 3 FT
10-6200-2250 |GROUP INSURANCE 20,201 20,201 21,288 21,287 23,346 16,485.79 25,223 25,223 |employees
HRA Ins Deductible
10-6200-2300 |HRA - - 500 - 6,000 2,000.00 2.000 2,000 |$2000/employee
Recognizing Employees
10-6200-2400 [EMPLOYEE APPRECIATION 500 188 500 482 500 332.14 500 500 |Quarterly
10-6200-3000 |[TRAVEL & MEALS 500 51 500 - 300 29.25 200 200
10-6200-3050 [TRAINING & MEETINGS 200 - 200 - 200 - 200 200
10-6200-3200 [MATERIALS & SUPPLIES 4,227 17,953 3,001 2,955 4,227 1,641.55 5,000 5,000
10-6200-3205 |TROPHIES 3,000 1,738 3,500 3,405 5,000 2,108.00 5,000 5,000
10-6200-3250 [BUILDING MAINTENANCE 4,000 3,974 6,697 6,694 2,150 2,618.87 3,000 3.000
10-6200-3300 |EQUIPMENT MAINTENANCE 4,949 6,046 2,600 5,679 2,000 954.04 3,000 3,000
10-6200-3990 |[MISCELLANEOUS - - - - - -
10-6200-4000 [UNIFORMS & ACCESSORIES 7,000 5,662 5,000 5,075 5.517 3,140.50 5,000 5,000
10-6200-4050 |TELEPHONE 4,500 3,180 4,036 3,154 4,000 2,877.44 4,000 4,000
10-6200-4100 [UTILITIES 25,000 21,717 23,061 27,841 22,000 17,610.22 26,000 26,000
10-6200-4200 |FUEL 4,000 1,675 2,000 1,901 4,500 2,954.68 5,000 5,000
10-6200-4250 |PRINTING & PUBLISHING 280 280 280 - 280 115.67 200 200
10-6200-4350 |DUES & SUBSCRIPTIONS 300 170 385 225 783 782.57 200 200
Bring 10k from over from
2023 that was not used and add
5k for Grant Application
10-6200-4450 [PROFESSIONAL SERVICES 22,225 22,225 65,000 58,280 10,000 - 15,000 15,000 |assistance.
Officials Pay, Fire Ant
Treatment, Turf Treatment,
Mulch for beds and Dog Park
10-6200-4500 |CONTRACT SERVICES 25,000 25,301 58,559 65,525 38,000 22,648.45 40,000 40,000 jand Triangle Pond Mgmt.
10-6200-4700 |DRUG SCREENING - - 50 - 50 - 100 100 |Drug & Background Screens
Replace South Playground
($74k), Replace Exercise
Equipment ($30k), Permanent
Corn Hole Boards (2 sets
($4k))) and Concrete pads
10-6200-5000 |CAPITAL OUTLAY 85,000 70,662 88,000 84,806 136,375 103,837.78 115,000 115,000 funder park benches ($7K).
10-6200-6000 |COMPUTER LEASE AGREEMENTS 5,400 430 800 763 8,768 564.43 8,800 8.800 |Lease for Ford F150
10-6200-6050 |LEASE AGREEMENTS - COMPUTERS 350 645.65 350 350
Department Total 387,116 369,338 461,350 459,931 496,250 338,246.93 521,499 521,499
FY 2023 vs FY 2024 Percent Change -> 5.09%




10-6300-1050

SALARIES-FULLTIME 114,091 113,568 114,129 112,274 23,657 23,656.01
10-6300-1100 |SALARIES-PART-TIME 9,000 4,829 9,000 7,213 831 830.25
10-6300-2000 [FICA 9,524 8.944 9,241 9,241 1,855 1,854.76
10-6300-2050 |RETIREMENT 11,686 11,527 12,998 12,996 2,884 2,883.32
10-6300-2100 [SUPPLEMENTAL RETIREMENT 5,457 5,368 5,543 5,494 1,195 1,182.80
10-6300-2250 [GROUP INSURANCE 20,201 20,201 20,783 20,697 3,181 3,180.52
10-6300-2300 |HRA - - 4,500 3,000 - -
10-6300-2400 |[EMPLOYEE APPRECIATION 500 379 500 377 - -
10-6300-3000 |[TRAVEL & MEALS 500 141 500 169 9 9.01
10-6300-3050 |TRAINING & MEETINGS - 400 300 - -
10-6300-3055 |TUITION REIMBURSEMENT - 500 500 500 500.00
10-6300-3100 |POSTAGE - - 806 806 - -
10-6300-3200 |MATERIALS & SUPPLIES 10,980 14,478 8,251 6,747 613 291.82
10-6300-3230 |BOOKS / VIDEOS 23,500 19,707 16,194 15,575 800 687.54
10-6300-3250 |BUILDING MAINTENANCE 4,500 1,913 5,250 11,011 4,000 2,962.06 4,000 4,000
10-6300-3810 |DONATIONS 5,358 5,358 15,218 5,501 - -
10-6300-4050 |TELEPHONE 523 571 500 430 199 198.35
10-6300-4100 |UTILITIES 6,550 6,549 7,034 7,726 2,914 3,166.62 4,000 4,000
10-6300-4350 |DUES & SUBSCRIPTIONS 400 280 400 398 400 228.63
10-6300-4500 |CONTRACT SERVICES 4,400 3,610 5,167 5,390 167,331 495.73 83,417 83,417
10-6300-4700 |DRUG SCREENING - - 70 69 100 100.00
10-6300-4915 |SPECIAL EVENTS 4,000 3,653 4,995 5,104 500 133.36
10-6300-5000 |CAPITAL OUTLAY 8,070 - 8,000 (0) - -
10-6300-5500 |LIBRARY GRANT 750 751 4,753 3,459 1,192 1,191.22
10-6300-6000 |COMPUTER LEASE AGREEMENTS 1,500 1,191 1,500 1,366 648 647.56
Department Total 241,490 223,018 256,232 235,842 212,809 44,199.56 91,417 91,417
FY 2023 vs FY 2024 Percent Change -> -57.04%
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Line Item # Description Budget Actual Budget Actual  (Amended) (03/31/23) Proposed  Approved Justification
10-6400-3200 |MATERIALS & SUPPLIES 2,537 507.29 2,000 2,000
10-6400-3250 |BUILDING MAINTENANCE 5,283 5,283 3,000 2,973 5,000 3,376.05 15,000 15,000
10-6400-4100 [UTILITIES-ELECTRICITY 4,371 4,371 5,280 3,207 5,000 2,177.18 5,000 5,000
10-6400-4150 [UTILITIES - GAS 1,814 1,814 4,032 2,833 4,000 2,470.52 4,000 4,000
10-6400-4350 |DUES & SUBSCRIPTIONS - - - - 201 200.60 -
unifirst 2000,0BB 800,BFPE
annual inspection, BFPE
10-6400-4500 |CONTRACT SERVICES 2,286 2,286 68,662 67,391 4,500 1,764.33 5,500 5,500 |monitoring
Department Total 16,350 13,755 82,099 76,438 21,238 10,495.97 31,500 31,500

FY 2023 vs FY 2024 Percent Change -> 48.32%
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Line Item # Description Budget Actual Budget Actual  (Amended) (03/31/23) Proposed  Approved Justification
10-8600-7000 |[INTEREST 177,961 192,275 - -
10-8600-7005 |PRINCIPAL (FIRST CITIZENS - JACK MARLEY PARK - - 83,334 94,403 83,334 83,333.38
10-8600-7010 |INTEREST (FIRST CITIZENS - JACK MARLEY PARK - - 6,450 6,450 - 2
10-8600-7015 |PRINCIPAL (FIRST BANK - BOOM TRUCK 50%) - = § - 11,237 11,236.92 11,238 11,238
10-8600-7020 |INTEREST (FIRST BANK - BOOM TRUCK 50%) - - - E 1,234 1,065.15 1,066 1,066
10-8600-7025 |PRINCIPAL (FIRST BANK - LEAF TRUCK) . - - - 22,085 22,084.05 22,678 22,678
10-8600-7030 [INTEREST (FIRST BANK - LEAF TRUCK) - - - - 4,504 4,503.67 3,911 3,911
10-8600-7050 |PRINCIPAL 416,574 176,342 - (1) = g

Department Total 594,535 | 368,617 89,784 100,852 122,394 122,223.17 38,893 38,893

FY 2023 vs FY 2024 Percent Change -> -68.22%



Budget Workbook

{ (e
Inter-Fund Transfers Department FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 FY 2023 FY 2024 FY 2024  1¢ () CREPE MYRT
Budget Actual Manager Board
Line Item # Description Budget Actual Budget Actual  (Amended)  (03/31/23) Proposed  Approved Justification

er

10-8700-5100 |TRANSFER TO AFF 91,000 56,200.81
10-8700-6315 |LIBRARY CONTRIBUTION =
10-8700-8050 |HWY 210/HWY 55 SIDEWALK 8,200 8,200 553,675 553,675.00
10-8700-8150 JJUNNY ROAD/WILLOW ST 45,000 45,000 - - 167,734 167,734
10-8700-8210 |TRANSFER TO MUNICIPAL BUILDING FUND 423,148 423,148 -
10-8700-8310 |TRANSFER TO GENERAL FUND CRF 1,000,000 1,000,000 - -
10-8700-8725 [SW DRAINAGE PROJECT (MITIGATION MEASURE #3) - - 451,125 451,125.00
Department Total - - 1,476,348 1,476,348 | 1,095,800 1,061,000.81 167,734 167,734

FY 2023 vs FY 2024 Percent Change -> -84.69%



Town of Angier Summary - FY 2024 Budget

FY 2021 FY 2022 FY 2023 Actual Manager Board
Description Actual Actual Budget (03/31/23) Proposed Approved

General Capital Reserve Fund
Total Revenue 212,374

TRANSFER FROM G/F - JUNNY - - 223,250 . 98,250 98,250
TRANSFER TO P&R PROJECT - - 103,300 - - -
TOWN HALL/PD BUILDING DE - 693,855 1,540,323 - - -
Total Expenditures - 693,855 1,866,873 - 98,250 98,250
Spread Balanced 212,373.87 Balanced Balanced

Printed on 6/26/2023 2:57 PM



Line Item #
15-3015-3050

General Capital Reserve Revenues

Description
INTEREST EARNED

FY 2021

Budget

Budget Workbook

FY 2021 FY 2022

Actual Budget

FY 2022

Actual

FY 2023
Budget
(Amended)

FY 2023
Actual
(03/31/23)

33,373.87

FY 2024
Manager
Proposed

FY 2024
Board
Approved

Justification

15-3015-5150 |TRANSFER FROM G/F - JUNNY/WILLOW SIDEWALK - - - - 223,250 -
15-3015-6240 |P&R DEVELOPMENT FEES 78,500 115,300 103,300 179,000.00
15-3015-8310 |[TOWN HALL/PD BUILDING 1,890,000 1,000,000 1,540,323 -
15-3015-9999 [FUND BALANCE APPROPRIATED - JUNNY/WILLOW SIDEWALK PROJECT 98,250 98,250
Department Total I - ] - 1,968,500 1,115,300 1,866,873 212,373.87 98,250 98,250
FY 2023 vs FY 2024 Percent Change -> -94.74%



Budget Workbook

General Capital Reserve Expenditures FY 2021 J . FY 2022 Y Iy 2023 FY 2023 FY 2024  FY 2024
Budget Actual Manager Board
Line Item # Description Budget Actual Budget Actual  (Amended) (03/31/23) Proposed  Approved Justification
15-8700-5150 |TRANSFER FROM G/F - JUNNY/WILLOW SIDEWALK PROJECT 45,000 223,250 98,250
15-8700-6240 [TRANSFER TO P&R PROJECT 78,500 - 103,300 -
15-8700-8310 | TOWN HALL/PD BUILDING DEBT SVC 1,890,000 693,855 | 1,540,323 -
Department Total - - 2,013,500 693,855 | 1,866,873 - 98,250 98,250

FY 2023 vs FY 2024 Percent Change -> -94.74%



Town of Angier Summary - FY 2024 Budget

FY 2021 FY 2022 FY 2023 Actual Manager Board
Description Actual Actual Budget (03/31/23) Proposed Approved
Parks & Recreation Field Rental/Donations Fund
Total Revenue - 50,561 37,782 4,792 5,000 -
FACILITY REPAIRS & MAINTEN - - 3,378 13,223 - -
UNIFORMS - - - - 5,000 -
PRINTING & PUBLISHING - 2,858 1,404 - - -
PROFESSIONAL SVCs - - - - - -
CONTRACT SERVICES - 2,438 - - - -
CAPITAL OUTLAY - 12,180 33,000 12,163 - -
Total Expenditures - 17,476 37,782 25,387 5,000 -
Spread Balanced (20,594.80) Balanced Balanced

Printed on 6/26/2023 2:58 PM



Line Item #
18-3018-3050

Parks & Recreation Field Rental/Donations Revenue

Description

FY 2021

Budget

Budget Workbook

FY 2021 FY 2022 [}

Actual Budget Actual

FY 2023
Budget
(Amended)

FY 2023
Actual
(03/31/23)

FY 2024
Manager
Proposed

FY 2024
Board
Approved

Justification

INTEREST EARNED - - - 8.92
18-3018-3080 [BANK OF AMERICA P-CARD REBATE - - - - 272 272.40
18-3018-6280 |P&R FIELD RENTAL/DONATIONS 44,585 50,561 4,510 4,510.54 5,000 5,000
18-3018-9999 |FUND BALANCE APPROPRIATED - - 33,000 -
Department Total - - 44,585 50,561 37,782 4,791.86 5,000 5,000
FY 2023 vs FY 2024 Percent Change -> -86.77%



Budget Workbook

Parks & Recreation Field Rental/Donations t (glfer
Expenditures FY 2021 J FY 2022 FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 )¢ P
Budget Actual Manager Board

Line Item # Description Budget Actual Budget Actual  (Amended) (03/31/23) Proposed  Approved Justification
18-6200-3275 |[FACILITY REPAIRS & MAINTENANCE - - 13,223.29
18-6200-4000 [UNIFORMS 350 - -
18-6200-4250 [PRINTING & PUBLISHING 425 2,858 1,404
18-6200-4450 [PROFESSIONAL SERVICES 4,039 - -
18-6200-4500 [CONTRACT SERVICES 16,758 2,438 - -
18-6200-5000 |CAPITAL OUTLAY 23,013 12,180 33,000 12,163.37

Department Total - - 44,585 17,476 37,782 25.,386.66 5,000 5,000
FY 2023 vs FY 2024 Percent Change -> -86.77%



Town of Angier Summary - FY 2024 Budget

FY 2021 FY 2022 FY 2023 Actual Manager Board

Description Actual Actual Budget (03/31/23) Proposed Approved
Powell Bill Fund
Total Revenue 138,759 182,359 193,395 192,897.29 194,539

MATERIALS & SUPPLIES 14,414 7,065 10,272 700.00 10,000 10,000
EQUIPMENT MAINTENANCE 3,158 5,793 6,000 902.91 10,000 10,000
FUEL - - 10,000 - 5,000 5,000
CONTRACT SERVICES - 257,808 132,142 - 119,539 119,539

PAVING (STEMMING FROM V - - - - - -
CAPITAL OUTLAY - 15,639 34,981 - 50,000 50,000
Total Expenditures 17,572 286,305 193,395 1,602.91 194,539 194,539
Spread Balanced 191,294.38 Balanced Balanced

Printed on 6/26/2023 3:06 PM



Budget Workbook
Powell Bill Revenue FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 FY 2023 FY 2024  FY 2024
Budget Actual Manager Board
Line Item # Description Budget Actual Budget Actual  (Amended) (03/31/23) Proposed  Approved Justification
20-3020-2055 |VEHICLE LICENSES - - 19,500 19,294 19,500 17,334.37 19,500 19,500
20-3020-3050 |[INTEREST ON INVESTMENTS - 20 12 105 2,083 3,750.74 3,500 3,500
20-3020-3080 |BANK OF AMERICA P-CARD REBATE 96 96 268 268 272 272.40
20-3020-5705 |STATE STREET - AID 138,644 138,643 162,692 162,692 171,540 171,539.78 171,539 171,539
20-3020-9999 |FUND BALANCE APPROPRIATED - - 168,570 - - -
Department Total 138,740 138,759 351,042 182,359 193,395 192,897.29 194,539 194,539

FY 2023 vs FY 2024 Percent Change -> 0.59%



Budget Workbook .
e G A _ _ e _ £ % _ : naqier
Powell Bill Expenditures FY 2021 FY 2021  FY2022  FY2022  FY2023 FY 2023 FY 2024  FY 2024 9F ) CREPE MYRT
Budget Actual Manager Board
Line Item # Description Budget Actual Budget Actual  (Amended) (03/31/23) Proposed  Approved Justification
20-5700-3200 |[MATERIALS & SUPPLIES 14,415 10,272 10,000 10,000
20-5700-3300 |EQUIPMENT MAINTENANCE 6,000 3,158 6,000 5,793 6,000 902.91 10,000 10,000
20-5700-4200 |FUEL 1,000 - 1,000 - 10,000 - 5,000 5,000
20-5700-4500 [CONTRACT SERVICES 117,325 - 272,000 257,808 132,142 - 119,539 119,539 |30K widen Wilma
20-5700-4525 |PAVING (STEMMING FROM VEHICLE FEE) - - 19,500 - - -
50K Tractor/mowers split 3
20-5700-5000 [CAPITAL OUTLAY - - 17,500 15,639 34,981 - 50,000 50,000 jways
Department Total 138,740 17,572 351,042 286,305 193,395 1,602.91 194,539 194,539

FY 2023 vs FY 2024 Percent Change -> 0.59%



Town of Angier Summary - FY 2024 Budget

FY 2021 FY 2022 FY 2023 Actual Manager Board
Description Actual Actual Budget (03/31/23) Proposed Approved

~ Junny Road/Willow Street Capital Project Fund

ENGINEERING - - - 74,410 175,000 175,000
R/W Acquisition Consultant - - - - 50,000 50,000
R/W and Easement Cost - - - - 100,000 100,000
CONSTRUCTION - - 125,000 - 1,382,500 1,382,500
Total Expenditures - - 125,000 74,410 1,707,500 1,707,500

Spread Balanced (26,537.84) Balanced Balanced

Printed on 6/26/2023 3:08 PM



Budget Workbook

Junny Road/Willow Street Revenues

FY 2021 FY 2021 FY 2022 FY 2022

FY 2023 FY 2023 FY 2024 FY 2024
Budget Actual Manager
Line Item # Description

Board
Budget Actual Budget Actual  (Amended) (03/31/23) Proposed  Approved Justification
21-3021-5610 |[NC DEPARTMENT OF TRANSPORTATION DISTRIBUTION - - - 47,871.94 | 1,378,129 | 1,378,129
Transfer from General Fund 231,121 231,121 |ls this the correct amount?
21-3900-5150 |TRANSFER FROM GENERAL CRF - - - - 125,000 - 08,250 98,250
Department Total - - - - 125,000 47,871.94 | 1,707,500 | 1,707,500
FY 2023 vs FY 2024 Percent Change -> 1266.00%



Budget Workbook

Junny Road/Willow Street Expenditures FY 2021 Iy 2021 FY 2022 FY 2022 FY 2023

FY 2023 FY 2024 FY 2024 T f (S’
Budget Actual Manager Board
Line Ftoi Description Budget Actual Budget Actual (Amended) (03/31/23) Proposed Approved

Justification
21-5600-4475 |ENGINEERING 74,409.78 175,000 175,000
R/W Acquisition Consultant 50,000 50,000
R/W and Easement Cost 100,000 100,000
21-5600-4550 |CONSTRUCTION - - - - 125,000 - 1,382,500 | 1,382,500
Department Total - - - - 125,000 74,409.78 | 1,707,500 | 1,707,500

FY 2023 vs FY 2024 Percent Change -> 1266.00%



Town of Angier Summary - FY 2024 Budget

FY 2021 FY 2022 FY 2023 Actual Manager Board
Description Actual Actual Budget (03/31/23) Proposed Approved
American Rescue Plan Fund
Total Revenue - 862,873 1,725,747 906,027 1,780,901 1,780,901

ANGIER BUSINESS IMPROVEN - - - 5 . 5
GENERAL FUND GOVERNMEN - - - = S =
DOWNTOWN SEWER IMPROV - - - -

WATER/SEWER & DRAINAGE - - 1,725,747 - 1,780,901 1,780,901
Total Expenditures - - 1,725,747 - 1,780,901 1,780,901
Spread Balanced 906,027.25 Balanced Balanced

Printed on 6/26/2023 3:10 PM



B : 0
23-3023-3050 |INTEREST EARNED - - - - 43,153.92
23-3023-7100 |AMERICAN RESCUE PLAN DISTRIBUTION 1,725,747 862,873 1,725,747 862,873.33
23-3023-9999 |FUND BALANCE APPROPRIATED 1,780,901 1,780,901
Department Total - 1,725,747 862,873 1,725,747 906,027.25 | 1,780,901 | 1,780,901
FY 2023 vs FY 2024 Percent Change -> 3.20%




Budget Workbook

American Rescue Plan Expenditures FY 2021 FY 2021  FY2022  FY2022  FY 2023 FY 202 FY 2024  FY 2024

naqier
)F ) CREPE MYRTLES
Budget / 4 Manager Board
Line Item # Description Budget Actual Budget Actual  (Amended) Proposed  Approved Justification
23-7100-9005 |ANGIER BUSINESS IMPROVEMENT
23-7100-9010 |GENERAL FUND GOVERNMENT SERVICES - B - -
23-7100-9015 |DOWNTOWN SEWER IMPROVEMENTS - - - -
23-7100-9020 |WATER/SEWER & DRAINAGE 1,725,747 - 1,725,747 - 1,780,901 1,780,901
Department Total - - 1,725,747 - 1,725,747 - 1,780,901 | 1,780,901

FY 2023 vs FY 2024 Percent Change -> 3.20%




Town of Angier Summary - FY 2024 Budget

FY 2021

FY 2023
Budget

FY 2022
Actual

,389,9

Actual

& R L i
treet Sidewalk Extension Project Fund

ENGINEERING/CONCRETE TES - 668 - 22,345 70,270 70,270

ENGINEERING/TESTING 81,718 - 3,413 -

CONSTRUCTION - 332,742 1,386,489 944,158 180,601 180,601

Total Expenditures 81,718 333,410 1,389,902 966,503 250,871 250,871
Spread Balanced 197,449.07 Balanced Balanced

Board
proved

Manager
Proposed

Printed on 6/26/2023 3:12 PM



25-3025-3050

INTEREST ON INVESTMENTS 22 - - - 2,828.01
25-3025-5610 |NC DEPARTMENT OF TRANSPORTATION DISTRIBIU 56,094 585,394 158,278 585,394 607,448.70 200,696 200,696
25-3025-5425 |PAYMENT IN-LIEU OF SIDEWALK 20,000 20,000 - - -
25-3025-8720 |TRANSFER FROM GENERAL FUND 268,236 266,120 8,200 804,508 553,675.00 50,175 50,175
Department Total 344,351 871,514 166,478 1,389,902 1,163,951.71 250,871 250,871
FY 2023 vs FY 2024 Percent Change -> -81.95%




Budget Workbook

I
HWY 210 - Park Street Sidewalk Extension Project Z(;[ Y
i C

Expenditures FY 2021 FY 2021 FY 2022 FY FY 2023 FY 2023 FY 2024 FY 2024
Budget Actual Manager Board
Line ltem # Description Budget Actual Budget Actual (Amended) (03/31/23) Proposed  Approved Justification

25-5600-4470 |[ENGINEERING/CONCRETE TESTING (100% ANGIER - 10,750 - 22,345.00 70,270 70,270

25-5600-4475 |ENGINEERING/TESTING - 81,718 12,663 - 3,413 -

25-5600-4550 |CONSTRUCTION - - 848,101 332,742 1,386,489 944,157.64 180,601 180,601
Department Total - 81,718 871,514 333,410 | 1,389,902 966,502.64 250,871 250,871

FY 2023 vs FY 2024 Percent Change -> -81.95%



Town of Angier Summary - FY 2024 Budget

FY 2021 FY 2022 FY 2023 Actual Manager Board
Description Actual Actual Budget ((IRIRAVPR)) Proposed Approved
DESIGN, PERMITTING, SURVE' - - 101,526 - 101,526 400,000
CONSTRUCTION CONTINGEN( - - 63,454 - 63,454 450,899
NC DEQ DISTBURSEMENT - - 423,025 - 423,025 -
MOBILIZATION - - 21,151 - 21,151 -
EROSION CONTROL - - 42,303 - 42,303 -
TRAFFIC CONTROL - - 31,727 - 31,727 -
UTILITY CONFLICTS - - 84,605 - 84,605 -
GEOTECH, STRUCTURAL ENG. - - 31,727 - 31,727 -
CONTINGENCY - - 51,607 226 51,381 -
Total Expenditures - - 851,125 226 850,899 850,899
Spread Balanced 450,898.75 Balanced Balanced

Printed on 6/26/2023 3:14 PM



/

Budget Workbook
naier

SW Drainage Project (Mitigation Measure #3)
Revenues FY 2021 FY 2021 FY 2022 Y FY 2023 FY 2023 FY 2024 FY 2024 CREPE
Budget Actual Manager Board
Line Item # Description Budget Actual Budget Actual  (Amended) (03/31/23) Proposed  Approved Justification
28-3028-3028 |NC DEQ DISBURSEMENT - 400,000 400,000 400,000
Do we need to transfer more as
it appears the total project cost
28-3028-8725 [TRANSFER FROM GENERAL FUND - - - - 451,125 451,125.00 450,899 450,899 |is 3.2 million?
Department Total - - - - 851,125 451,125.00 850,899 850,899
FY 2023 vs FY 2024 Percent Change -> -0.03%




Line Item #
28-5800-5210

SW Drainage Project (Mitigation Measure #3)
Expenditures

Description

DESIGN, PERMITTING, SURVEY, CONST. SVCS

FY 2021

Budget

Budget Workbook

FY 2021 FY 2022 FY 2022

Actual Budget Actual

FY 2023
Budget
(Amended)

101,526

FY 2023
Actual
(03/31/23)

FY 2024

Manager

Proposed
101,526

FY 2024
Board
Approved

400,000

1gier
F () CREPI

Justification

28-5800-5215 |[CONSTRUCTION CONTINGENCY - - - - 63,454 - 63,454 450,899
28-5800-5310 |[NC DEQ DISTBURSEMENT - - - 423,025 423,025
28-5800-5315 |MOBILIZATION - - - 21,151 21,151
28-5800-5320 |EROSION CONTROL - - - 42,303 42,303
28-5800-5325 |TRAFFIC CONTROL - - - 31,727 31,727
28-5800-5330 |UTILITY CONFLICTS - - - - 84,605 84,605
28-5800-5335 [GEOTECH, STRUCTURAL ENG., & REAL ESTATE - - - - 31,727 - 31,727
28-5800-8300 [CONTINGENCY - - - - 51,607 226.25 51,381
Department Total - - - - 851,125 226.25 850,899 850,899
FY 2023 vs FY 2024 Percent Change -> -0.03%



Town of Angier Summary - FY 2024 Budget

FY 2021
Actual

Description

Total Revenue

Water Department 1,113,117
Sewer Department 567,864
Smith Drive Pump Station 633,865
Lagoon Department 49,695
Debt Service Obligation 182,600
Inter-Fund Transfer =

Total Expenditures 2,547,142

Spread

FY 2022 FY 2023
Actual Budget

Water & Sewer Fund

3,348,934 3,510,755 2,6

1,865,336 1,471,778 1,0
993,878 901,883 6
506,508 579,000 3

66,015 71,320
87,201 461,774 2

275,885 25,000
3,794,824 3,510,755 2,4
Balanced 2

Actual
(03/31/23)

36,633.08

84,168.80
18,496.07
85,017.47
31,816.50
79,979.20
25,000.00
24,478.04
12,155.04

Manager
Proposed

1,590,550
1,223,550
704,000
83,510
1,011,633

4,613,243

Board

Approved

1,565,550
1,223,550
704,000
83,510
609,302

4,185,912

Printed on 6/26/2023 2:00 PM



30-3030-3040

ACTIVATION FEE 15,000 24,505 35,720 40,220 33,000 35,640 42,000 42,000
30-3030-3045 |LATE FEES / RECONNECTIONS 65,000 106,394 107,850 113,220 130,000 67,100 120,000 120,000
30-3030-3050 |INTEREST ON INVESTMENTS 35,400 15,094 1,000 4,162 27,997 54,977 65,000 65,000
30-3030-3055 |RETURNED CHECK FEES - - 1,050 1,175 900 750 900 900
30-3030-3060 |ANTENNA RENTAL 31,500 33,525 31,500 14,228 31,500 26,222 26,200 26,200
30-3030-3063 |BUILDING RENTAL 11,700 10,400 15,600 9,100 15,600 15,600
30-3030-3065 |METER TAMPERING FEE 550 265 300 - 100
30-3030-3075 |SALE OF ASSETS - - 34,039 45,146 - -
30-3030-3080 |BANK OF AMERICA P-CARD REBATE 1,534 1,726 7,776 7,776 8,000 7,627 7,500 7,500
30-3030-3999 |MISCELLANEQUS REVENUE 167,130 168,584 53,629 54,784 - 1,991 2,500 2,500
30-3030-5647 |INDEMNIFY ANGIER 11,482 11,482 8,000 12,899 8,000 8,000
30-3030-8105 |WATER SALES 1,229,084 1,408,591 1,285,000 1,301,129 1,296,453 1,042,654 1,776,714 1,517,772
30-3030-8115 |WATER REGULATORY FEES 55,000 147,358 130,490 153,914 134,000 100,538 140,000 140,000
30-3030-8120 |IRRIGATION TAP FEES - - 12,875 15,678 - 24,180 10,000 10,000
30-3030-8125 |WATER METER REVENUE 26,452 73,617 77,292 90,468 60,000 70,076 81,000 81,000
30-3030-8305 [SEWER SALES 1,172,304 | 1,193,110 1,388,799 1,303,210 1,309,707 1,079,507 1,797,829 1,534,772
30-3030-8315 |SEWER REGULATORY FEES 52,500 155,076 213,142 157,604 200,000 103,272 175,000 175,000
30-3030-8725 |TRANSFER FROM ELEVATED TANK - - 100,000 24,038 110,266 -
30-3030-9999 |[FUND BALANCE APPROPRIATED 1,530,614 - 1,032,251 - 145,332 - 94,668
30-3030 TRANSFER FROM SYSTEM DEVELOPMENT FEES 345,000 345,000
Department Total 4,381,518 | 3,328,131 4,535,860 3,348,934 3,510,755 2,636,633.08 | 4,613,243 | 4,185,912
FY 2023 vs FY 2024 Percent Change -> 31.40%




Budget Workbook

Water Department Expenditures FY 2021 FY 2021  FY 2022 FY 2022 IY 2023 Y 2023 FY 2024 FY 2024
Budget Ac Manager Board
Line Item # Description Budget Actual Budget Actual  (Amended) (03/31/23) Proposed Approved Justification
30-8100-0020 |SPECIAL EVENTS
All employees split
streets/water/sewer except
30-8100-1050 |SALARIES-FULL TIME - - 218,433 258,794 311.398 226,195.78 281,115 281,115 [Jimmy Matthews
Salary for 1 PT employee max
1000 hours split 3 ways and
30-8100-1100 |SALARIES-PART-TIME - - 7:212 7.212 8,290 6,041.75 5,000 5,000 |Finance/Water/Sewer
30-8100-1150 |OVERTIME 3,700 494 1,000 96 6,700 134.40 6,700 6,700
30-8100-2000 |FICA 26,481 26,155 17,288 15,993 24,641 17,519.81 22,405 22,405 7.65%
LGERS Employer Contribution
30-8100-2050 |RETIREMENT 35,135 75,480 24,775 22 906 38,127 27,358.77 36,985 36,985 |12.85%
5% 401K Employer
30-8100-2100 |SUPPLEMENTAL RETIREMENT 16,541 16,541 10,950 9,822 15,755 11,254.90 14,395 14,395 |Contribution
Medical, Dental, Vision & Life
30-8100-2250 |GROUP INSURANCE 74,070 49,987 63,914 33,789 57,838 35,269.60 33,650 33,650 |Insurance for 8 FT employees
HRA Ins Deductible
30-8100-2300 |HRA - - 15,000 3,500 14,667 1,000.00 750 750 |$2000/employee
Recongizing Employees
Quarterly 500 Staff Christmas
30-8100-2400 |[EMPLOYEE APPRECIATION 500 200 500 444 500 147.53 1,200 1,200 |party
30-8100-3000 |TRAVEL & MEALS 300 29 300 - 1,000 - 1,000 1,000
30-8100-3050 |TRAINING & MEETINGS 3,200 796 3,200 780 3,200 2,281.59 5,000 5,000 JSafety meeting/lunch and learn
30-8100-3100 |POSTAGE 17,000 11,265 17,332 20,144 12,000 8.236.96 15,000 15,000 Jwater bills
30-8100-3200 |MATERIALS & SUPPLIES - - 54,705 96,886 45,824 38,984.08 55,000 55,000
30-8100-3250 |BUILDING MAINTENANCE 22,000 34,523 14,186 15,664 13,000 11,669.75 15,000 15,000 |Elect and lights to new BLD
30-8100-3300 |EQUIPMENT MAINTENANCE 6,506 6,883 7,000 5,367 9,500 7,913.74 13,000 13,000
30-8100-3350 |VEHICLE MAINTENANCE 9,218 9,297 11,630 6,811 5,000 2,851.02 8,000 8,000
30-8100-4000 |UNIFORMS & ACCESSORIES 2,500 3,204 2,564 550 2,500 1,866.55 300 300
30-8100-4015 |BANK FEES 575 753 7,178 856 3,600 1,803.40 2,500 2,500
30-8100-4025 |CREDIT CARD FEES 10,000 8,949 13,700 14,734 - - 1,000 1,000
30-8100-4050 |TELEPHONE 5,000 3,375 4,744 4,740 4,000 3,806.30 5,000 5,000
30-8100-4100 |UTILITIES 12,000 7,334 10,981 11,763 9,000 7,329.88 11,000 11,000
30-8100-4150 JUTILITIES-GAS 700 610 5,000 4,042.67 6,000 6,000
30-8100-4200 |FUEL 5,000 4,664 10,907 10,344 15,000 13,027.87 19,000 19,000
30-8100-4250 |PRINTING & PUBLISHING 2,000 415 1,652 - 2,000 191.89 3,000 3,000 |Customer notifications
Adobe ($74 split 3 ways one
30-8100-4350 |DUES & SUBSCRIPTIONS 3,791 3,871 4,807 4,823 3,574 1,592.27 4,500 4,500 |license)
30-8100-4370 |PERMIT RENEWAL FEE 2,100 2,065 2,100 2,065 2,100 2,065.00 2,100 2,100
Town Attorney split 3 ways
($24.000), DM2 Engineering
split 3 ways ($12000) Audit
30-8100-4450 |PROFESSIONAL SERVICES - - 17,500 14,786 45,563 30,772.52 43,250 43,250 |7250




Budget Workbook

Water Department Expenditures FY 2021 FY 2021  FY 2022 FY FY 2023 FY 2023 FY 2024 FY 2024
Budget \ctual Manager Board
Line Item # Description Budget Actual Budget Actual  (Amended) (03/31/23) Proposed Approved Justification
Lexis Nexis split 3 ways
($800) unifirstdK, NC881
1200,Environment 1 1800
Tyler,15000 custom controls
1500 Neptune 5000 Draft and
Design 5000 Specs HC sample
30-8100-4500 |[CONTRACT SERVICES 39,550 39,288 61,947 63,631 32,366 33,407.55 42,000 42,000 |BSI 500, Custom controls 1500
30-8100-4700 |DRUG SCREENING 880 880 947 304 948 44.09 950 950 |Drug Screens
30-8100-4990 [LITIGATION SETTLEMENT 300,001 300,000 300,000 300,000 -
40K Dump Trk split 3 way,
Utility locator 1500,
Equipment trailer 3400 split 3
30-8100-5000 |CAPITAL OUTLAY-OTHER - 233,367 - 72,421 65,644.08 60,000 60,000 Jway,Valve Exersie tool 4K
48k x 12 (with addition to 20%
30-8100-5400 |PURCHASES FOR RESALE 460,000 478,720 460,023 720,089 480,000 386,696.17 700,000 675,000 Jincrease)
30-8100-5615 [METER PURCHASE EXPENSE 30,000 24,205 91,435 88,798 55,000 40,472.29 90,000 90,000 300 x295
30-8100-5625 [LINE EXTENSION/BB&T ESCROW - - 76,720 63,719 110,266 49.832.90 Separate Budget Amendment
30-8100-5675 |CONTRCT SER.MAINT ON WTR - - 34,000 30,504 34,000 26,960.77 34,000 34,000 |Water tank maintenance
30-8100-6000 |COMPUTER LEASE AGREEMENTS 3.025 2,984 3,500 3,077 3,500 3,058.75 3,500 3,500
30-8100-6050 |ENTERPRISE LEASE AGREEMENT - 63,599 31,095 23,500 14,694.17 27,250 27,250 |1 additional truck
21.000 21,000 |4% COLA Water & Sewer
Department Total 1,091,923 | 1,113,117 | 1,870,796 | 1,865,336 | 1,471,778 1,084,169 1,590,550 1,565,550
FY 2023 vs FY 2024 Percent Change -> 8.07%




Budget Workbook

Sewer Department Expenditures FY 2021 FY 2021  FY 2022 FY 2022 FY 2023 FY 2023 FY 2024  FY 2024
Budget Actual Manager Board
Line Item # Description Budget Actual Budget Actual (Amended) (03/31/23) Proposed  Approved Justification
All employees split
streets/water/sewer except
30-8300-1050 |SALARIES-FULL TIME - - 218,433 210,266 311,398 226,095.34 281,115 281,115 |Jimmy Matthews
Salary for 1 PT employee max
1000 hours split 3 ways and
30-8300-1100 |SALARIES-PART-TIME - - 7,212 7.212 8,500 6,041.75 5,000 5,000 |Finance/Water/Sewer
30-8300-1150 |JOVERTIME 3,700 494 1,000 96 6,700 134.39 6,700 6,700
30-8300-2000 |FICA 26,481 25,970 17,288 15,986 24,641 17,508.36 22,405 22,405 7.65%
L.GERS Employer Contribution
30-8300-2050 |RETIREMENT 35,135 34,081 24,775 22,897 38,127 27,344.72 36,985 36,985 |12.85%
5% 401K Employer
30-8300-2100 |SUPPLEMENTAL RETIREMENT 17,057 17,057 10,949 9,820 15,755 11,253.12 14,395 14,395 |Contribution
Medical, Dental, Vision & Life
30-8300-2250 |GROUP INSURANCE 74,070 49,984 63,914 33,786 57,837 35,268.32 33,650 33,650 |Insurance for 8 FT employees
HRA Ins Deductible
30-8300-2300 |HRA - - 15,000 3,500 14,667 1,000.00 750 750 |$2000/employee
Recongizing Employees
30-8300-2400 |EMPLOYEE APPRECIATION 500 155 500 444 500 147.49 1,200 1,200 |Quarterly
30-8300-3000 |TRAVEL & MEALS 731 29 1,000 - 1,000 26.28 1,500 1,500
lunch and learns for staff
30-8300-3050 |TRAINING & MEETINGS 3,600 825 3.600 1,605 3,600 2,287.35 5,000 5,000 |Safety meetings
30-8300-3100 |POSTAGE 9,000 8,134 10,500 9,873 12,000 11,448.25 15,000 15,000
30-8300-3200 |MATERIALS & SUPPLIES - - 33,463 25,646 20,000 19,776.38 28,000 28,000
30-8300-3215 |CHEMICALS 15,000 2.552 16,000 16,415 20,000 8,513.24 28,000 28,000 Jadditiona PS
30-8300-3250 |BUILDING MAINTENANCE 19,000 2115 5,400 4,752 7,000 4,202.84 9,000 9,000
30-8300-3300 |EQUIPMENT MAINTENANCE 28,910 21,909 20,000 16,274 28,030 28,025.85 34,000 34,000
30-8300-3350 |VEHICLE MAINTENANCE 12,786 12,785 2,000 1,090 5,000 5,916.24 5,000 5,000
replace priority 5 sewer lines
30-8300-3400 |MAINTENANCE & REPAIR-SYSTEM 14,000 6,037 10,894 5,581 20,000 3,852.55 120,000 120,000 |SDF funds
30-8300-3990 |MISCELLANEOUS 500 - 500 23,953 500 - 500 500
30-8300-4000 |UNIFORMS & ACCESSORIES 3,000 - 3,000 280 1,000 84.99 3,000 3,000
30-8300-4015 |BANK FEES 575 753 630 586 3,602 912.83 2,500 2,500
30-8300-4025 [CREDIT CARD FEES 10,000 8,949 20,335 14,734 - - 1,000 1,000
30-8300-4050 |TELEPHONE 6,000 4,666 4,744 4,740 4,000 3,806.30 5,000 5,000
30-8300-4100 |UTILITIES 25,000 19,452 21,766 22,703 20,000 14,605.00 25,000 25,000
30-8300-4150 |UTILITIES-GAS 3,000 2,403 5,261 5,260 5,000 4,042.67 6,000 6,000
30-8300-4200 |FUEL 8,000 4,311 7,000 4,426 7,000 5,139.59 14,000 14,000 |Fuel for trk and Generators
30-8300-4250 |PRINTING & PUBLISHING 832 2,393 988 988 1,000 313.54 3,000 3,000 |w/s mailers
Adobe ($74 split 3 ways one
30-8300-4350 |DUES & SUBSCRIPTIONS 2,722 2,722 3,250 3,248 2,574 369.27 300 300 |license)
30-8300-4370 |PERMIT FEES - - 900 810 900 810.00 900 900
30-8300-4377 |CIVIL PENALTIES - - - E 904 -
30-8300-4385 |CLEAN SEWER OUTFALL EXPENSE 5,000 - - - 5,000 3,750.00 5,000 5,000 JUSDA




Line Item #

Sewer Department Expenditures

Description

Budget Workbook

FY 2021

Budget

FY 2021

Actual

FY 2022

Budget

FY 2022 FY 2023
Budget

Actual (Amended)

FY 2023
Actual
(03/31/23)

FY 2024
Manager
Proposed

FY 2024
Board
Approved

< Lnaier

F () CREPE

Justification

Town Attorney split 3 ways
($24,000), DM2 Engineering
split 3 ways ($12000) Audit

30-8300-4450 |PROFESSIONAIL SERVICES - - 104,600 100,636 45,563 30,772.52 43,250 43,250 |7250
Lexis Nexis split 3 ways
($800) Nepturne 5000 Tyler
15000 Draft and Design 5000

30-8300-4500 |[CONTRACT SERVICES 30,380 30,379 69,839 69,888 52,524 52,589.87 40,000 40,000 [Mission 8000

30-8300-4700 |DRUG SCREENING 880 880 948 304 950 44.07 950 950 |Drug Screens

30-8300-4990 |LITIGATION SETTLEMENT 300,000 300,000 300,001 300,000 - -
SO0K tractor/mowers split 3
ways, 40K Dump trk split 3
ways, Utility locator 1500 split
2 ways, 18K sewer camera,
3400 equipment trailer split 3
ways. 25K Enginering Design
for for pump station 5 sewer

30-8300-5000 |CAPITAL OUTLAY 519,740 819 261,363 - 72,911 63,301.22 137,000 137,000 |rehab

30-8300-5625 |LINE EXTENSION - - 3,950 3,950 24,200 3,403.86 225,000 225,000 |sewer line Mclver/Church

30-8300-5650 |CONST.SWR REHAB/PREVENT - - 35,000 29,736 35,000 10,228.20 35,000 35,000 |cleaning 10% of sewer mains

30-8300-6000 |COMPUTER LEASE AGREEMENTS - - - - 1,000 786.16 1,200 1,200

30-8300-6050 |ENTERPRISE LEASE AGREEMENT 3,015 3,010 69,300 22,391 23,500 14,693.51 27,250 27,250 |1 additional trk

Department Total 1,178,614 567,864 | 1,375,303 993,878 901,883 618,496 | 1,223,550 | 1,223,550
FY 2023 vs FY 2024 Percent Change -> 35.67%



Budget Workbook

Lﬂ{g ter

Smith Drive Department Expenditures FY 2021 FY 2021  FY2022  FY FY 2023 FY 2023 Y 2 FY 2024
Budget Actual g ’ Board
Line Item # Description Budget Actual Budget Actual  (Amended) (03/31/23) Proposed  Approved Justification

30-8400-3200 |MATERIALS & SUPPLIES 3,191 1,523 3,649 1,300 3,000 319.90 3,000 3,000

30-8400-3215 |CHEMICALS - - 33,000 17,152 35,000 10,280.09 30,000 30,000

30-8400-3250 [BUILDING MAINTENANCE 2,000 10 1,000 578 1,000 - 4,000 4,000 |repair bld
30-8400-3300 |EQUIPMENT MAINTENANCE 35,351 33,367 20,000 17,671 20,000 6,285.98 20,000 20,000

30-8400-4050 |TELEPHONE 745 774 500 - - - -

30-8400-4100 [UTILITIES 22,000 17,713 18,000 16,203 18,000 8,680.26 20,000 20,000

30-8400-4150 |UTILITIES-GAS 2,000 2,000 - 2,000 - 2,000 2,000 |Fuel for Generator

43K x12 HC rate increase
(proposed 20% increase
stemming from Hamnett County
30-8400-4500 [CONTRACT SERVICES 635,390 580,479 500,000 453,605 500,000 359,451.24 625,000 625,000 |in additional)

Department Total 700,677 633,865 578,149 506,508 579,000 385,017 704,000 704,000
FY 2023 vs FY 2024 Percent Change -> 21.59% 8000




Line Item #

Lagoon Department Expenditures

Description

Budget Workbook

FY 2021

Budget

FY 2021 FY 2022

Actual Budget

FY 2022

Actual

FY 2023
Budget
(Amended)

FY 2023
Actual
(03/31/23)

FY 2024
Manager
Proposed

FY 2024
Board
Approved

rSte

Justification

30-8500-3200 |MATERIALS & SUPPLIES - - 2,866 6,027 3,000 751.40 5,000 5,000
30-8500-3215 [CHEMICALS 25,000 14,911 16,000 20,371 20,000 8.,496.37 24,000 24,000
30-8500-3250 |BUILDING MAINTENANCE 5,000 59 4,000 3,668 5,000 - 5,000 5,000
30-8500-3300 |EQUIPMENT MAINTENANCE 6,262 6,261 6,000 3,779 6,000 2,460.73 9,000 9,000
30-8500-4050 [TELEPHONE 350 258 350 - - -
30-8500-4100 |UTILITIES 20,000 16,375 21,247 17,815 20,000 11,114.58 24,000 24,000
30-8500-4370 |[PERMIT FEE # WQ0002638 1,700 1,310 1,310 1,310 1,310 1,310.00 1,310 1,310
30-8500-4380 |LABORATPRY CERTIFICATION - - 200 150 200 150.00 200 200
Crystal lake , Pace, Mission

30-8500-4500 |[CONTRACT SERVICES 20,000 10,520 15,810 12,895 15,000 6,723.42 15,000 15,000 |800
30-8500-5000 |CAPITAL OUTLAY 4,500 - 4,160 - 810 810.00

Department Total 82,812 49,695 71,943 66,015 71,320 31,817 83,510 83,510

FY 2023 vs FY 2024 Percent Change -> 17.09% 1517772



Budget Workbook

’ I'lq er
Debt SVC Obligation Department Expenditures FY 2021 FY 2021  FY 2022  FY2022  FY2023 FY 2023 FY 2024 FY 2024 N OF E MYR
Budget Actual Manager Board

Line Item # Description Budget \ctual Budget \ctual  (Amended) (03/31/23) Proposed Approved Justification
30-8600-7005 |PRINCIPAL (BB&T GO BOND SERIES 2011) 96,896 100,927 - 104,919 104,919
30-8600-7010 |INTEREST (BB&T GO BOND SERIES 2011) - - 18,615 18,614 15,156 - 11,533 11,533
30-8600-7015 |PRINCIPAL (FIRST BANK - BOOM TRUCK (50%)) - - - - 11,237 11,236.91 11,238 11,238
30-8600-7020 [INTEREST (FIRST BANK - BOOM TRUCK (50%)) - - - - 1,234 1,065.15 1,066 1,066
30-8600-7025 |PRINCIPAL (BB&T - WATER TANK) - - 113,970 - 100,247 49.778.70 103,043 103,043
30-8600-7030 |INTEREST (BB&T - WATER TANK) - - 17,114 17,114 30,837 15,762.99 28,041 28,041
30-8600-7035 |PRINCIPAL (FIRST BANK - SERIES 2021 A REVENUE BOND) - - - - - - 165,000 165.000
30-8600-7040 |INTEREST (FIRST BANK - SERIES 2021A REVENUE BOND) - - 26,002 26,001 72,204 72,203.46 72,004 72,004
30-8600-7045 |PRINCIPAL (TRUIST - REFUNDING BOND SERIES 2021B) - - 89,000 - 76,000 76,000.00 60,000 60,000
30-8600-7050 [INTEREST (TRUIST - REFUNDING BOND SERIES 2021B) - - 20,099 25472 53,932 53,931.99 52,458 52,458

30-8600-7075 |DEBT SERVICE RESERVE 439,917 182,600 15,700 - - - 402,331

Department Total 439,917 182,600 397,396 87,201 461,774 279,979 | 1,011,633 609,302

FY 2023 vs FY 2024 Percent Change -> 119.08% 140000



Budget Workbook

Inter-Fund Department Expenditures FY 2021 FY 2021 - FY2022  FY2022  FY 2023 FY 2023 FY 2024  FY 2024
Budget Actual Manager Board
Line Item # Description Budget Actual Budget Actual (Amended) (03/31/23) Proposed  Approved Justification
30-8700-8305 |PUMP STATION #1 & #6 DEBT SVC RESERVE 75,000 75,000 - -
30-8700-8310 |INTER-FUND TRANSFER FOR HC SEWER CAPACITY 200,885 200,885 - -
30-8700-8725 |TRANSFER TO NC DEQ WATER/SEWER LINE PROJECT - - 25,000 25,000.00
Department Total - - 275,885 275,885 25,000 25,000 -

FY 2023 vs FY 2024 Percent Change -> -100.00% 15600



Town of Angier Summary - FY 2024 Budget

Description

Pump Station #6 Department
MISCELLANEOUS
PROFESSIONAL SERVICES
CAPITAL OUTLAY - CONSTRL
FORCE MAIN/GRAVITY SEEV
CONTINGENCY

SEWER PERMIT APPLICATIO
EASEMENTS
PROFESSIONAL SERVICES
PUMP STATION #1 REPLACE
FORCE MAIN REALIGNMENT1
ON-SITE SANITAR SEWER UF
STORM SEWER RELOCATIOM
HWY 55 FORCE MAIN RELO(
CONTINGENCY

Total Expenditures
Spread

FY 2021
Actual

Pump Station #1 & Force Main Dept

FY 2022
Actual

5,370
101,434
39,188

480
1,756
39,188
552,764

740,179

FY 2023
Budget

59,110
1,257,727
60,000
77,100

10,200
16,775
1,122,226
400,000
26,500
690,350
178,128
156,295
4,054,411
Balanced

Actual

(03/31/23)

Pump Station #1, #6, & Force Main Fund

7 3

684,428

1,350,546
(1,345,966.93)

Manager
Proposed

59,110
534,112
60,000
77,100

13,594
467,943
26,500
690,350
178,128
2,106,837
Balanced

Board

Approved

2,106,837

59,110
534,112
60,000
77,100

13,594
467,943
26,500
690,350
178,128
2,106,837
Balanced

Printed on 6/26/2023 3:40 PM




Budget Workbook

Pump Station #1, #6, & Force Main Fund Revenues FY 2021 FY 2021 FY 2022 FY FY 2023 FY 2023 Y 2024 FY 2024
Budget Actual Manager Board

Line liem # Description Budget Actual Budget Actual  (Amended) (03/31/23) Proposed  Approved
38-3038-3050 |INTEREST EARNED 723 4,578.98

38-3038-3080 |LOAN PROCEEDS - - 3,241,083 - 3,241,083 - 946,320 946,320

Justification

When will we be receiving
38-3038-5610 |HWY 55 FORCE MAIN RELOCATION REIMBURSEM -

- - 178,128 - 178,128 178,128 Jreimbursements?
Do we want to transfer from
38-3038-7100 |[TRANSFER FROM ARPA & CARES Act Fund - - 635,200 - 635,200 - 982,389 982,389 |W/S Fund Balance instead?
Department Total - - 3,876,283 723 | 4,054,411 4,578.98 | 2,106,837 | 2,106,837

FY 2023 vs FY 2024 Percent Change -> -48.04%



Budget Workbook

>
Pump Station #6 Department FY 2021 FY 2021  FY 2022 FY 2022 FY 2023 FY 2023 FY 2024  FY 2024 ) “"r MYRT
Budget Actual Manager Board
Line Item # Description Budget Actual Budget Actual  (Amended) (03/31/23) Proposed  Approved Justification

38-8305-3990 |MISCELLANEOUS 5,371 5,370 - -
38-8305-4450 [PROFESSIONAL SERVICES - - 101,434 101,434 59,110 - 59,110 59,110
38-8305-5000 [CAPITAL OUTLAY - CONSTRUCTION (UPGRADE) - 1,210,032 39,188 1,257,727 684,427.90 534,112 534,112
38-8305-5910 [FORCE MAIN/GRAVITY SEEWER REALIGNMENT - E 60,000 - 60,000 60,000 60,000
38-8305-8300 |CONTINGENCY - - 77,100 - 77,100 - 77,100 77,100

Department Total - - 1,453,937 145,991 | 1,453,937 684,427.90 730,322 730,322

FY 2023 vs FY 2024 Percent Change ->

-49.77%




Budget Workbook :
W g , , , _ : . _ 1qier
Pump Station #1 & Force Main Dept FY 2021 FY 2021  FY2022  FY2022  FY 2023 FY 2023 FY 2024 FY2024 1 () CREPE MY
Budget Actual Manager Board
Line Item # Description Budget Actual Budget Actual  (Amended) (03/31/23) Proposed  Approved Justification
38-8310-4370 |SEWER PERMIT APPLICATION - 480 - -
38-8310-4515 |EASEMENTS - - 10,200 - 10,200 -
38-8310-4450 [PROFESSIONAL SERVICES - - 1,756 1,756 16,775 1,425.00 13,594 13,594
38-8310-5905 |PUMP STATION #1 REPLACEMENT - - 1,122,226 39,188 1,122,226 349.514.13 467,943 467,943
What happened with the
38-8310-5910 |FORCE MAIN REALIGNMENT - - 400,000 552,764 400,000 315,178.88 overspending on this line item?
38-8310-5915 |ON-SITE SANITAR SEWER UPGRADES - - 26,500 - 26,500 - 26,500 26,500
38-8310-5920 [STORM SEWER RELOCATION - - 690,350 - 690,350 - 690,350 690,350
38-8310-5925 [HWY 55 FORCE MAIN RELOCATION REIMBURSEM - - - - 178,128 - 178,128 178,128
38-8310-8300 |CONTINGENCY - - 171,314 - 156,295 -
Department Total - - 2,422,346 594,187 | 2,600,474 666,118.01 | 1,376,515 | 1,376,515

FY 2023 vs FY 2024 Percent Change -> -47.07%



Town of Angier Summary - FY 2024 Budget

FY 2021 FY 2022 FY 2023 Actual Manager Board
Description Actual Actual Budget (03/31/23) Proposed Approved
Asset Forfeiture Fund
Total Revenue - - 81,960 79,130 200 200

UST Department
SAFETY EQUIPMENT - - 671 - - -
CAPITAL OUTLAY - - 21,9189 -

FES Department
SAFETY EQUIPMENT - - 729 - 200 200
CAPITAL OUTLAY - - 23,842 - -

Inter-Fund Transfers Dept

Munitions Training Range - - 34,799 79,129 - -
Total Expenditures - - 81,960 79,129 200 200
Spread Balanced 0.87 Balanced Balanced

Printed on 6/26/2023 3:43 PM



Budget Workbook

, o ‘ _ _ _ - A _ £ naier
Asset Forfeiture Revenue FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 FY 2023 FY 2024 F ) CREPE M
Budget Actual anager Board
Line Item # Description Budget Actual Budget Actual (Amended) (03/31/23) Proposed  Approved Justification
51-3051-3050 |INTEREST EARNED 1,400 1,552.50
51-3051-5190 |UNAUTHORIZED SUBSTANCE TAX DISTRIBUTION No Prior FY Historv 21,919 21,919.24 200 200
51-3051-5195 |FEDERAL EQUITABLE SHARING DISTRIBUTION 23,842 20,859.13
TRANSFER FROM GENERAL FUND 34,799 34,799.00
Department Total - - | - 81,960 79,129.87 200 200

FY 2023 vs FY 2024 Percent Change -> -99.76%



FES Expenditures

Line Item # Description
51-5195-3325 |SAFETY EQUIPMENT

51-5195-5000 |CAPITAL OUTLAY

Budget Workbook

FY 2021 FY 2021 FY 2022 FY 2022

Budget Actual Budget Actual

No Prior FY History

FY 2023
Budget
(Amended)

FY 2023
Actual
(03/31/23)

FY 2024
Manager
Proposed

FY 2024
Board
Approved

Justification

23,842

Department Total

24,571

200

200

FY 2023 vs FY 2024 Percent Change ->

-99.19%



Town of Angier Summary - FY 2024 Budget

FY 2021 FY 2022 FY 2023 Actual Manager Board
Description Actual Actual Budget (03/31/23) Proposed Approved

System Development Fee (Buy-In Method)

Total Revenue - 336,988 320,186 374,238

796,000

HARNETT COUNTY WWTP EXI - - 320,186 - 451,000 451,000
TRANSFER TO WATER AND SE - - - = 345,000 345,000
Total Expenditures - - 320,186 - 796,000 796,000

Spread Balanced 374,238.35 Balanced Balanced

Printed on 6/26/2023 3:45 PM



61-3061-3050

INTEREST ON INVESTMENTS - 5 - 12,193 18,799.51 28,000 28,000
61-3061-8710 |SDF (WATER BUY-IN METHOD) - 35,000 - 74,693 86,246.84 103,000 103,000
61-3061-8715 [SDF (SEWER BUY-IN METHOD) - 104,000 336,988 233,300 269,192.00 320,000 320,000
61-3061 FUND BALANCE APPROPRIATED 345,000 345,000
Department Total - 139,005 336,988 320,186 374,238.35 796,000 796,000

FY 2023 vs FY 2024 Percent Change -> 148.61%




Budget Workbook
System Development Fee (Buy-In Method)
Expenditures

FY 2021 FY 2021

Line Item #

FY 2022 FY 2022 FY 2023 FY 2023 FY 2024 FY 2024
Budget Actual Manager Board
Description Budget Actual Budget Actual  (Amended) (03/31/23) Proposed  Approved Justification
61-8710-8110 |HARNETT COUNTY WWTP EXPANSION 139,005 320,186 451,000 451,000
61-8710 TRANSFER TO WATER AND SEWER FUND 345,000 345,000
Department Total - - 139,005 - 320,186 - 796,000 796,000
FY 2023 vs FY 2024 Percent Change -> 148.61%




Town of Angier Summary - FY 2024 Budget

Description

Total Revenue

TRANSFER TO CAPTIAL PROJE
Total Expenditures
Spread

FY 2021
Actual

System Development Fee (Incremental Cost Method)

FY 2022 FY 2023 Actual Manager
Actual Budget (03/31/23) Proposed

2,551 3,020 3,610

- 2:551 - 3,610
- 2,551 - 3,610
Balanced 3,020.09 Balanced

Board
Approved

3,610
3,610
Balanced

Printed on 6/26/2023 3:47 PM



Line Item #

System Development Fee (Incremental Cost Method)
Revenues

Description

FY 2021

Budget

Budget Workbook

FY 2021

Actual

FY 2022

Budget

FY 2023
Budget
(Amended)

FY 2023
Actual
(03/31/23)

FY 2024
Manager
Proposed

FY 2024
Board
Approved

1gce

Justification

64-3064-3050 |INTEREST EARNED 156.93
64-3064-8305 |SDF (WATER INCREMENTAL METHOD) - - 2,448 2,863.16 3,450 3,450
Department Total - - - 2,551 3,020.09 3,610 3,610
FY 2023 vs FY 2024 Percent Change -> 41.51%
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Justification

FY 2024
Board
Approved

FY 2024
Manager
Proposed

FY 2023
Actual
(03/31/23)

Budget Workbook
FY 2022 FY 2023

FY 2021 FY 2022
Budget
(Amended)

System Development Fee (Ineremental Cost Method)
Expenditures FY 2021

Budget Actual Budget Actual
1,039 -
- 3,610

Line Item # Description
64-8705-8305 |TRANSFER TO CAPTIAL PROJECT FUND -
Department Total - 1,039 - 2551
FY 2023 vs FY 2024 Percent Change -> 41.51%

3,610




